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elephant with its calf crossing a road in the same park
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Dear reader, welcome to AFIEGO’s 
September 2026 newsletter.

September is tourism month in 
Uganda and in September 2026, 
the Ugandan government planned 
to organise a number of activities. 
Among these were launching 
the Miss Tourism competition, 
conducting awareness raising 
sessions and encouraging domestic 
tourism to Eastern Uganda among 
others. 

On September 27, 2026, Uganda 
joined the rest of the world to 
commemorate World Tourism Day. 
The country celebrated the day 
and earmarked September as 
tourism month because tourism is 
an important economic sector in 
Uganda.

The sectors employs hundred of 
thousands and is one of Uganda’s 
top service foreign exchange 
earners.

As such, through the country’s fourth 
National Development Plan (NDP IV), 
the Ugandan government identified 
tourism as one of the five priority 
production and value addition 
sectors that need to be invested in 
to drive tenfold growth in Uganda’s 
economy by 2030.

Unfortunately, while tourism is a vital 
component of Uganda’s economy 
with the sector earning the country 
about UGX 5.8 trillion (USD 1.62 
billion) in 2025, and contributing 

more than 876,000 jobs (about 7.5% of 
Uganda’s total employment), the sector 
is beleaguered by various challenges.

Among these include the destruction 
or degradation of the country’s eco-
sensitive resources on which tourism 
depends. Uganda’s tourism is largely 
nature-based, with leisure and other 
visitors to the country largely visiting the 
country’s national parks, source of the 
Nile, botanical gardens and others.

The forests, national parks, wetlands, 
rivers, lakes and other ecosensitive 
resources  that support Uganda’s 
tourism are under threat of destruction 
or are being destroyed due to oil 
exploitation, sugarcane growing, 
other agricultural activities, reliance on 
biomass for cooking, and sand mining, 
among others.

Indeed, available information 
including the Food and Agricultural 
Organisation(FAO)’s Global Forest 
Resources Assessment 2025 shows that 
Uganda experienced a 48% reduction 
in its forest cover between 1990 and 
2025.

The country’s forest area dropped from 
4.55 million hectares in 1990 to 2.37 
million hectares in 2025. On average, 
38,000 hectares of forest cover was lost 
every year between 2020 and 2025.
In addition, today, Uganda’s intact 
wetland cover is 9.3% downs from 15% 
in 1994. 

Further, the Ugandan government 
is working alongside international oil 

Editorial

https://www.tourism.go.ug/news/ministry-of-tourism-bets-on-ai-as-mbale-hosts-world-tourism-day/
https://www.tourism.go.ug/news/ministry-of-tourism-bets-on-ai-as-mbale-hosts-world-tourism-day/
https://create.finance.go.ug/sites/default/files/2025-07/FOURTH%20NATIONAL%20DEVELOPMENT%20PLAN%20%2528NDP-IV%2529.pdf
https://www.tourism.go.ug/news/ugandas-tourism-roars-back-as-visitor-arrivals-hit-1-6-million-earnings-rise-to-ugx-5-8-trillion/
https://www.monitor.co.ug/uganda/news/national/why-uganda-forest-cover-tally-is-a-mixed-scorecard-5257656%23story
https://www.monitor.co.ug/uganda/news/national/why-uganda-forest-cover-tally-is-a-mixed-scorecard-5257656%23story
https://mwe.go.ug/documents/1771406340_National%20Wetland%20Strategic%20%20Plan%202026-%202036.pdf
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companies (IOCs) to exploit 
oil and gas from two oil fields, 
including the Tilenga that partly 
covers Murchison Falls National 
Park (MFNP) and Kingfisher that 
covers Lake Albert.

Government is interested in 
expanding the country’s oil 
exploitation activities with oil 
blocks in the Albertine Graben 
being among those that 
government is keen on licensing 
for oil exploration.

It will be recalled that the 
Albertine Graben is an important 
biodiversity hotspot. The Graben 
is home to 39% of Africa’s 
mammals species, over 50% of its 
bird species, 35% of Africa’s insect 
species and 19% of its amphibian 
species. The Graben is also home 
to 14% of Africa’s plant and reptile 
species not to mention 70% of 
Uganda’s national parks.

Amidst the above, climate 
change is impacting the country’s 
biodiverse tourism resources.

The above status quo raises an 
important question: can Uganda’s 
tourism survive the onslaught to 
nature?

In  our  Word  from CEO, we bring you 
the views of tourism stakeholders 
who share how the climate crisis, 
environmental destruction and 
the reliance on fossil fuels affects 
workers in the tourism sector. We 

share the recommendations that they 
make to address these challenges.

Worth noting is that the tourism 
value chain   includes  tour   and 
travel operators, transport and 
accommodation providers, beverage 
and food service providers as 
well as resource host communities 
among others. It is the views of these 
stakeholders, especially women, oil or 
forest host communities and others that 
are captured in the Word from CEO.

In this newsletter, we also bring you 
our pictorial section through which 
we share some of the key activities 
AFIEGO and our partners implemented 
this month (September 2026). 

In the lobbying section, we share 
some of the lobbying and advocacy 
products that we, as well as our 
partners, produced and disseminated 
this month (September 2026). 

Finally, in in the media section, we 
bring you some of the newspaper 
articles written by our staff and partners 
that were published in the leading 
newspapers in September 2026. We 
also bring you some of the media 
stories that were published following 
AFIEGO’s engagement of the media.

We hope that you will enjoy the 
newsletter.

Editorial team: 
Rachael Amongin
Hilda Nsimiire
Mercy Nuwamanya

https://ecotrendsalliance.org/green_livelihood_alliance_2.html
https://ecotrendsalliance.org/green_livelihood_alliance_2.html
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Word from CEO

SUGARCANE GROWING AND OIL ACTIVITIES IN PROTECTED AREAS: WILL UGANDA’S TOUR-
ISM SURVIVE?

Tourism stakeholders share their views
  
One August morning in 2025, 
Ugandans woke to a viral video.

As a motorcycle taxi (boda-boda) 
rode through Kyampisi Forest Reserve 
in Mubende district, a chimpanzee hit 
one of the boda-boda passengers, 
a woman, and she fell off the boda-
boda.

Various explanations were advanced 
for the chimpanzee’s behaviour. 
Some wildlife veterinarians observed 
that the chimpanzee was a juvenile 
male, and these like to tease others, 
much like teenagers do.

They noted that the chimpanzee was 
teasing the passenger, and meant 
no harm when it “slapped” her off the 
boda-boda.

Other observers noted that human 
incursions into protected areas 
were responsible for the encounter. 
Several other observations to explain 
the chimpanzee’s behaviour were 
advanced.

Whatever may have caused the 
juvenile chimpanzee to “slap” the 
boda-boda passenger remains 
unconfirmed.

However, what remains confirmed 
is this: in Uganda and the world 
over, people and biodiversity are 
important. It is important to take care 
of the needs of human beings while 

conserving nature.
This is especially true for Uganda, 
a country whose dreams for a 
prosperous future, as discussed in the 
country’s National Development Plan 
(IV), are pinned on tourism among 
other sectors.

While the above is true, the Ugandan 
government has permitted some 
degrading activities in protected 
areas. Some of these activities, which 
have been discussed in the editorial, 
include sugarcane growing, rice 
cultivation, sand mining, as well as oil 
and gas exploitation among others. 

Can these co-exist with biodiversity 
conservation and tourism? What 
about the climate crisis? Could 
engaging in activities that worsen 
the climate crisis hurt Uganda’s 
development aspirations?

Tourism stakeholders share their views 
below.

 

A chimpanzee in Itohya forest, which is found in the Alber-
tine Graben

https://www.facebook.com/100072393361136/posts/just-when-you-think-its-a-normal-ride-out-comes-this-chimpanzee-giving-the-biker/1075300441559725/
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TOURISM STAKEHOLDERS’ VIEWS

Charles Mulenga, Hotel owner
I live is Kirama village, Buliisa district, near 
Murchison Falls National Park (MFNP). 
I want to raise an alarm about the oil 
activities taking place within and around 
the park, which has long been a habitat 
for elephants, buffaloes, lions and other 
wildlife.

Oil activities introduced light and noise 
pollution from drilling rigs and others in the 
park. Wild animals such as elephants have 
been pushed out of the park into nearby 
communities, where they destroy crops 
and property and sometimes injure or kill 
people. When animals are pushed away 
from the park, they become invisible to 
tourists, which hurts tourism.

I ask government to ensure a peaceful 
atmosphere in which people and wild 
animals live in harmony. Government 
should also stop the ongoing oil activities 
within the park because they could prove 
to be a fatal blow to tourism.

Rovisia Namatovu, Bugoma forest host 
community member
I live in Nayirongo village in Kikuube district 
which neighbours Bugoma Central Forest 
Reserve. I was proud to be a neighbor to 
Bugoma forest because of its benefits. The 
forest used to provide us with fresh air and 
herbal medicines, among other benefits. 
When Hoima Sugar Limited (HSL) was 
permitted to grow sugarcane in the forest, 
everything changed.

Hoima Sugar needed a large piece of 
land, which led to clearance of the forest. 
This disrupted wildlife habitats and access 
to food. Wildlife such as chimpanzees were 
forced into nearby communities where 

they destroy crops, causing food scarcity in 
the area. The clearance also worsened our 
micro weather conditions.

I  call  on  government to stop Hoima 
Sugar from growing sugarcane in the 
protected area, because the forest helps 
mitigate climate change and attracts 
tourists. Government should also set clear 
boundaries for the forest to stop people from 
encroaching on it.

Oliver Nyakato, Oil project host community 
member
I come from Uduku II village, in Buliisa district 
and I live near Murchison Falls National Park. 
As Uganda celebrated World Tourism Day 
2026, I had one message for government: it 
is difficult for tourism and oil and gas to co-
exist. In fact, the oil activities taking place 
within and around Murchison Falls National 
Park have done more harm than good. The 
natural habitats which the wild animals used 
to call home have been disturbed by the 
light and noise pollution.

Elephants move to communities and 
they scare children, some of whom have 
dropped out of school.  My request to the 
Ugandan government is: Acknowledge 
the contribution of the tourism sector and 
prioritise the sector over oil and gas.

Ronald Luke Nalima, Hotel worker and Union 
leader
My name is Ronald Luke Nalima and I am 
a leader in the Uganda Hotel, Tourism, 
Supermarkets and Allied Workers’ Union 
(HTS-U). Some of our union members view 
climate change, biodiversity loss and the 
reliance on fossil fuels as bothersome issues. 

On climate change, our union members, 
especially those that have housekeeping 
roles, say that the prolonged dry (hot) 

© AFIEGO
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weather that Uganda experiences due to 
climatic changes affects their wellbeing. 
Cleaning rooms and compounds during 
hot conditions affects some workers’ health 
and efficiency.

In addition, some workers rely on machines 
that are powered by diesel. Others use 
chemicals to clean rooms. These workers 
complain about the impact of some 
chemicals and diesel-powered machines 
on their health.

To improve the wellbeing of workers, I call 
on the Ugandan government to promote a 
clean and just energy transition. Biodiversity 
should also be conserved to protect jobs.

Ibrahim Mawejje, Transport sector worker 
and Union leader 
I  am a youth leader under the 
Amalgamated Transport and General 
Workers’ Union (ATGWU). 

The union brings together formal and 
informal workers in some of the following 
sectors: aviation transport, road transport, 
chemicals and oil, and private security.

The transport sector is unfortunately one 
of the biggest contributors to the climate 
crisis. Transportation services in Uganda 
are mostly powered by fossil fuels though 
e-mobility is being encouraged by 
government. 

Transport workers recognise the role that 
we play in the climate crisis and are also 
aware of the fact that our industry is one of 
the most vulnerable to climatic changes. 
Transport workers are exposed to adverse 
weather conditions in Uganda. If a day is 
very hot, then a taxi driver or conductor 
has to brave the heat. 

If floods occur and they cause destruction 

of infrastructure, transport workers’ capacity 
to make a living is negatively impacted. 
If heat causes railways to expand, then 
transport workers could be impacted. 

We are therefore interested in seeing the 
climate crisis being addressed. Renewable 
energy and e-mobility are welcome. We 
need to go green.

Aisha Nabwanika, Tourism stakeholder 
I am the General Secretary of Association of 
Uganda Women in Tourism Trade (AUWOTT). 
AUWOTT is the apex body for women in 
tourism trade. It brings together women 
hoteliers, restaurant owners, and tour and 
travel operators, among others. Any woman 
who owns a registered business in the tourism 
value chain can express interest in becoming 
a member.  

The association advocates for women 
in tourism and builds their capacity to 
participate in the industry. However, women 
face challenges including limited marketing 
and limited finances.

Another  key concern is invasive species and 
the destruction of ecosystems. Uganda’s 
tourism is largely nature-based, so if ecosystems 
are destroyed, the tourism experience suffers. 
Climate change also affects nature-based 
tourism by causing biodiversity changes and 
creating inconsistent tourism products. 

Most protected areas are managed by 
government. Government therefore needs 
to ensure that biodiversity is conserved, that 
infrastructure leading to tourism sites is in 
place and that the sites are safe. It must also 
ensure that communities benefit from tourism 
and that women can access patient capital 
to participate in the sector.

By CEO
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In September, 2026, AFIEGO and her IGEN-EA partners 
organised a clean energy exhibition.

The exhibition showcased available clean energy 
technologies covering lighting, cooking and productive 
use to enhance awareness and uptake. 

During the exhibition, representatives of clean energy 
companies shared knowledge on available opportunities 
for communities to become clean energy distributors.

AFIEGO AND IGEN-EA ORGANISE A CLEAN ENERGY EXHIBITION 

 

On August 28, 2026, AFIEGO supported IGEN-EA to hold 
a meeting with students from Makerere and Kyambogo 
universities. 

The meeting took place in Kampala, and brought over 20 
student leaders together. 

During the meeting, the students agreed to set up 
Green Action Clubs to aid student debates on jobs and 
sustainability. 

Furthermore, the meeting discussed the impacts of oil 
activities to the tourism sector.

AFIEGO AND IGEN-EA SUPPORT UNIVERSITY STUDENTS TO DISCUSS FORMATION OF GREEN JOBS CLUBS

AFIEGO AND IGEN-EA PARTNERS ORGANISE A SOLAR ENERGY TRAINING 

 

On September 25, 2026, AFIEGO and her partners under the 
Inclusive Green Economy Network-East Africa (IGEN-EA) 
conducted a solar energy training for oil-affected persons and 
forest host community members. 

The training, which attracted over 51 participants, took place at 
the IGEN-EA clean energy hub in Kikuube district.

During the training, community members from Buliisa, Kikuube 
and Hoima districts were equipped with knowledge and skills 
to enable them to identify and maintain good quality solar 
energy products.

The trainers also shared information on clean energy training 
opportunities that are available for communities.

Pictorial of our activities

© AFIEGO

© AFIEGO

© AFIEGO

© AFIEGO

© AFIEGO
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AFIEGO ORGANISES EACOP-AFFECTED COMMUNITY DIALOGUE ON ACCESS TO JUSTICE 

On August 14, 2026, AFIEGO supported EACOP-affected 
people from Greater Masaka in southern Ugandan to 
organise a meeting. 

During the meeting, the participants who have also 
filed cases against government over compensation 
challenges were updated on the status of their ongoing 
cases. 

They also discussed and agreed on action points to 
address the challenges they are facing as a result of the 
delayed hearing of the cases they filed. 

AFIEGO’S LEGAL TEAM HOLDS A MEETING WITH AN INDEPENDENT VALUER

In September 2026, AFIEGO’s legal team organised a 
meeting with an independent valuer that is to submit 
evidence in the case filed by the oil-refinery affected 
people.

The case was filed by the people against the Ugandan 
government in March 2014, and hearing of the case was 
due to take place in September 2026. 

The meeting enabled AFIEGO’s lawyers and the valuer to 
discuss the evidence that the valuer was to submit during 
the hearing.

AFIEGO PARTICIPATES IN A MEETING TO DISCUSS FINDINGS FROM A STUDY ON UGANDA’S MINERAL 
REVENUE POTENTIAL 

On September 1, 2026, AFIEGO participated in a 
meeting organised by OXFAM, SEATINI and the 
Uganda Extractives Transparency Initiative (UGEITI).

The purpose of the meeting was to disseminate a 
report on revenue potential in Uganda’s mining 
sector. 

AFIEGO used the meeting to network with civil 
society actors with a view of encouraging debate 
on the social and environmental risks of the mining 
sector that need to be addressed.

© AFIEGO

© AFIEGO

© AFIEGO
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Lobbying

In September 2026, AFIEGO and her civil society partners petitioned the Parliament of Uganda. We 
asked parliament to avoid appropriating UGX 148 billion to remedy the Karuma dam defects. 

Further, AFIEGO supported Bugoma forest host community members to engage the Ministry of Lands, 
Housing and Urban Development (MLHUD). The communities asked the Ministry to release the Bugoma 
forest boundary opening report. These and other lobbying products can be seen below.
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In the media
In September 2026, AFIEGO staff and research associates wrote opinion newspaper articles 
that were published in leading newspapers. In addition, the media published stories from 
the media engagements undertaken by AFIEGO. Some of these are captured below.
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About AFIEGO 
Africa  Institute for Energy Governance (AFIEGO)  is a non-profit company limited by guarantee 
that  was incorporated under  Uganda’s Companies Act. AFIEGO undertakes public policy 
research and advocacy to influence energy policies to benefit the poor and vulnerable. Based 
in Kampala-Uganda, the non-profit company was born out of the need to contribute to efforts to 
turn Africa’s clean energy potential into reality and to ensure that the common man and woman 
benefits from this energy transition. Through lobbying, research and community education, 
AFIEGO works with communities and leaders to ensure that clean energy resources are utilised in 
a way that promotes equitable development, environmental conservation and respect for human 
rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities

Upcoming events

October 2, 2026; Kampala: Support Kyambogo University students to appoint leaders for the 
Kyambogo Green Action Club 

October 7, 2026; Kampala: Support EACOP-impacted communities to engage the EACOP 
Company and other relevant stakeholders to restore EACOP-affected wetlands

October 12-16, 2026; Online: Disseminate a research report ‘Situating critical mineral mining in 
Uganda within the ambitions for a global just energy transition: A case study of the Orom-Cross 
Graphite Project’

October 16, 2026; Greater Masaka and Kampala: Support EACOP-affected communities to 
engage the Judicial Service Commission over their complaint against judicial bias

October 21, 2026; Bunyoro: Organise meetings with tourism sector stakeholders to discuss and 
agree on joint advocacy to promote nature conservation 

October 23, 2026; Kampala: Support AFIEGO’s lawyers to notify NEMA and PAU about the 
Tilenga ESIA appeal to enable litigation of the case

October 30, 2026; Hoima: Organise a radio talkshow to discuss the role of methane emissions 
in the climate crisis and recommendations to Uganda to address the emissions


