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Dear reader, welcome to our September 2025 
newsletter.

Between September 8-10, 2025, African leaders 
and other stakeholders gathered in Addis 
Ababa, Ethiopia for the second Africa Climate 
Summit (ACS2), following the inaugural event 
that was hosted by Kenya in September 2023. 

The ACS2 held under the theme “Accelerating 
global climate solutions: Financing for Africa’s 
resilient and green development” provided 
another opportunity to position the continent 
as a global leader in climate action by 
advancing African-led adaptation, mitigation, 
and green growth initiatives while tackling 
climate finance challenges.

Yet, as the dust settles, those that hoped for 
a transformative agenda for the continent 
were left in disappointment. Despite the grand 
stages, polished speeches, and pledges, the 
summit proved to be another masterclass in 
political theater, failing to address the core 
injustices that perpetuate Africa’s climate 
vulnerability.

It is evident that Africa’s contribution to global 
greenhouse gas emissions is only about 4%, yet 
the continent faces the most severe climate 
impacts. Despite this injustice, Africa receives 
merely 3.3% of global climate finance, far 
below what is required to meet its climate goals. 
For instance, Africa needs over US$3 trillion 
to meet its climate goals by 2030, however, 
the continent has only received US$30 billion 
between 2021 and 2022.

More so, despite Africa accounting for an 
estimated 40% of the world’s renewable 
energy resources, the continent still has more 
than 600 million people without access to 

electricity and 900 million lacking access to 
clean cooking.

And indeed, beneath the rhetoric of a 
‘green African future’, lay familiar power 
imbalances with Global North nations and 
multinational corporations cementing their 
grip on the continent’s resources, this time 
cloaked in an alluring language of the 
“green economy”.

We believe that African summits should 
be shaping up a decisive turning point 
in Africa’s quest for a just and equitable 
climate transition, moving from declarations 
to concrete action and positioning Africa as 
a key player in global climate solutions. 

In our Word from CEO, we discuss how the 
ACS2 failed to deliver the transformative 
justice Africa needs.

In this newsletter, we also bring you the 
pictorial section through which we share 
highlights of the activities that AFIEGO 
and our partners implemented this month 
(September 2025). 

We also bring you the lobbying section 
through which we share some of the lobby 
and advocacy products that we produced 
and disseminated in September 2025. 

Finally, in in the media section, we bring you 
some of the newspaper articles written by 
our staff and partners that were published in 
the leading newspapers in September 2025. 
We hope you enjoy the newsletter.

Editorial team: 
Vivian Ainembabazi
Olivia  Atuhaire
Rachael Amongin 

Editorial

https://www.irena.org/-/media/Files/IRENA/Agency/Publication/2022/Apr/IRENA_RES4Africa_UNECA_Prosperous_Sustainable_Africa_2022_.pdf%3F
https://ndcpartnership.org/news/unlocking-climate-finance-africa-improving-access-through-collaboration%3F
https://www.weforum.org/stories/2025/08/africa-carbon-sustainable-finance/%3F
https://www.weforum.org/stories/2025/08/africa-carbon-sustainable-finance/%3F
https://www.ren21.net/wp-content/uploads/2019/05/REN21_STRAT_I_BRIEF_2025_HD-2.pdf%3F
https://empowerafrica.com/africa-by-the-numbers-600-million-africans-still-lack-electricity-2024/
https://www.afdb.org/sites/default/files/news_documents/ader_2023_-_chapter_1.pdf
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Word from CEO
AFRICA CLIMATE SUMMIT 2: A MISSED CHANCE FOR A JUST AND LOCALLY DRIVEN TRANSI-

TION

The recently concluded second Africa 
Climate Summit (ACS2) left many with 
a feeling of disappointment. Despite 
the vibrant cultural displays, high-level 
dialogues and grand pronouncements, 
the event ultimately failed to deliver the 
transformative justice Africa desperately 
needs. 

Instead of a unified stand for reparations 
and equity, the summit largely delivered 
a repackaged narrative that positions 
Africa, once again as a frontier for 
extraction, this time under the banner of 
the “green transition”. 

Indeed, the Addis Ababa statement 
touted historic partnerships and 
unprecedented investment pledges, 
but communities on the frontlines 
of the climate crisis are increasingly 
experiencing severe and lengthy 
weather events, including multi-year 
droughts in various regions, floods, and 
rising temperatures that threaten lives 
and livelihoods. 

These climate shocks impact all sectors, 
especially agriculture, livelihoods, 
energy, fisheries and others, emphasising 
the need for locally tailored, multi-
hazard early warning systems for better 
preparedness and adaptation.

The summit’s agenda was seemingly 
hijacked by global financial interests, 
diverting focus from the core principle 
that should guide Africa’s climate 
agenda, to the interests of those that 
are causing climate vulnerability to the 
continent. The ACS2 outcomes feel like 
a profound missed opportunity. 

UNCOMFORTABLE TRUTHS ABOUT WHERE 
ACS2 FELL SHORT

a). The silence on fossil fuel neo-
colonialism: Africa’s just transition 
narrative needs to consider the realities 
and concerns caused by the fossil fuel 
industry on environment, climate change, 
human rights and livelihoods. While 
discussions largely focused on unlocking 
the continent’s renewable energy 
potential, there was a glaring silence on 
the ongoing and new fossil fuel projects 
being aggressively driven by European 
and other foreign interests.

For instance, the East African Crude Oil 
Pipeline (EACOP) that is set to displace 
over 100,000 households, other massive 
new gas projects in Mozambique and 
Senegal continue unabated. The summit 
failed to provide a clear and binding 
pathway for Africa to leave its own oil 
and gas reserves underground.

b). The critical minerals curse: During the 
summit, Africa’s vast deposits of transition 
minerals such as cobalt, lithium, and 
copper were presented as an opportunity 
to power the global energy transition.

However, the reality on the ground tells 
a different story of forced community 
displacements, environmental 
destruction, and widespread human 
rights abuses. For example, in countries 
like the Democratic Republic of Congo, 
Zambia, Uganda and others, thousands of 
people have been displaced and human 
rights abuses been documented due to 
minerals extraction. 

https://www.hrw.org/report/2023/07/10/our-trust-broken/loss-land-and-livelihoods-oil-development-uganda%3F
https://zela.org/human-rights-implications-of-emerging-critical-minerals-supply-chains-reflections-on-case-studies-of-democratic-republic-of-congo-drc-mozambique-and-zimbabwe/%3F
https://www.theguardian.com/global-development/2014/feb/04/mineral-deposits-mining-uganda-karamoja-human-rights-abuse-report%3F
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Moreover, the summit also failed to 
adopt policies that would require these 
minerals to be processed within Africa 
to create jobs and promote value 
addition. Instead, they continue to be 
exported in raw form to fuel industries 
in the Global North. This is not a just 
transition; it is green colonialism.

c). Renewable energy finance: 
Recognising Africa’s vast yet largely 
untapped renewable energy potential, 
the Addis Ababa Declaration seeks 
to significantly scale up financing for 
renewable energy across the continent. 
However, according to the International 
Energy Agency (IEA), Africa still 
attracts about 2% of global clean 
energy investments. Furthermore, IEA’s 
spending tracking shows that of the 
around $110 billion invested in energy 
in Africa in 2024, 63% went to fossil fuel 
supply and power and only 22% to 
clean and low-emissions supply. This 
contrasts with 55.5% of the continent’s 
own energy consumption coming 
from renewable sources and is a stark 
reminder of the region’s comparatively 
low consumption, with more than 600 
million people still missing access to 
energy while 900 million people lacking 
access to clean cooking.

And despite the launch of Mission 300 
that aims to connect electricity to 300 
million people in Sub-Saharan Africa, 
questions linger about whether the 
continent’s hundreds of millions living in 
energy poverty will ever gain access to 
reliable and affordable power.

d). The false solution of carbon markets: 
Absurdly, among the central pillars of 
the summit was the promotion of carbon 

markets as a silver bullet. However, in 
reality, carbon markets represent a false 
solution. 

Rather than delivering real, equitable and 
transformative funding for climate action, 
these markets risk undermining Africa’s 
climate sovereignty by entrenching 
extractive economic patterns, delaying 
Africa’s just energy transition, fostering 
neocolonial land-grabs and failing to 
address climate change. 
It is worth noting that these mechanisms 
allow wealthy countries and wealthy 
corporations to purchase “carbon credits” 
from projects such as tree planting, 
renewable energy installations and the 
distribution of clean cooking stoves in 
Africa to offset their own emissions. 

This is a dangerous distraction because it 
is one that legitimises continued pollution 
under the guise of environmental 
responsibility. By allowing emitters 
to “buy their way out” of reducing 
emissions, carbon markets perpetuate 
environmental injustice and shift the 
burden of climate action onto African 
communities.

In reality, these mechanisms lead to 
land grabs, restrict local land use and 
does little to reduce global emissions 
while keeping the polluters to continue 
with their climate destructive activities. 
It’s a system that commodifies the air 
we breathe and outsources the Global 
North’s responsibility to the Global South. 
We are being asked to sell our remaining 
carbon space instead of demanding 
justice.

Therefore, African leaders have a 
role to play towards addressing these 

https://www.iea.org/reports/world-energy-investment-2024/africa%3F
https://www.iea.org/reports/world-energy-investment-2024/africa%3F
https://www.iea.org/reports/sdg7-data-and-projections/access-to-electricity%3F
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devastating impacts of climate 
change affecting the continent. 
The Africa Climate Summit was an 
opportunity for them to come up with 
bold and practical strategies focusing 
on the continent’s climate problems 
while prioritising emission reductions, 
strengthen community resilience 
to climate shocks, and accelerate 
adaptation for vulnerable populations.

However, while they made ambitious 
pledges and calls for global financing at 
the summit, they fell short of presenting 
tangible, locally developed strategies 
to address these challenges. Instead 
of relying on external support and 
mechanisms like “carbon markets”, 
we believe the summit should have 
been used to adopt local policies, 
mobilise investments and innovation 
that leverage Africa’s rich natural 
resources and promising economies. 

By not embracing this moment 
to set clear, targeted strategies, 
African leaders missed a chance 
to demonstrate that the continent 
can lead its own just and sustainable 
transition.

RECOMMENDATIONS

i.	 African governments should 
prioritise investment in off-grid solar and 
other renewable energy alternatives 
that ensure universal access to clean, 
affordable, and sustainable energy.

ii.	 They must commit to ending 
fossil fuel exploration and extraction 
while exerting pressure on the Global 
North to stop any further fossil fuel 

investments in Africa.

iii.	 African states must enforce strong 
regulations that guarantee the protection of 
Indigenous Peoples and Local Communities’ 
(IPLCs) rights before and during the process 
of mineral exploitation.

iv.	 In addition, it is essential to urgently 
address corruption within sectors that impede 
the clean energy transition agenda by 
strengthening transparency, enforcing strict 
accountability measures and closing the 
gaps that allow misuse of resources.

v.	 Furthermore, African governments 
must reject false climate solutions, such as 
carbon credits, that fail to address the root 
causes of climate change and undermine 
efforts to reduce carbon emissions. 

vi.	 Finally, climate action must be 
integrated into national development 
agenda by mainstreaming climate resilience 
into national planning and budgeting and 
aligning legislation with the Model Law for 
Africa.

vii.	 Parliaments should be empowered 
to strengthen climate oversight and ensure 
transparency and accountability in the 
management of climate related fuds and 
projects.

viii.	 African governments should also 
prioritise investment in sustainable land use 
practices such as forest landscape restoration 
and sustainable food and land use systems.

By CEO 
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AFIEGO AND IGEN-EA LAUNCH A CLEAN ENERGY HUB 

 

On September 11, 2025, AFIEGO and her partners under 
the Inclusive Green Economy Network- East Africa (IGEN-
EA) launched a clean energy hub in Kacungiro village in 
Kikuube district.

The hub was launched to raise awareness and increase 
adoption of clean energy technologies. 

Also, during the launch, participants discussed the 
importance of the clean energy hub and its role in 
promoting sustainable energy solutions.

Pictorial of our activities

 

On September 11, 2025, AFIEGO in partnership with 
IGEN-EA held a radio talkshow at Spice FM in Hoima 
district
. 
The objective of the radio talkshow was to create 
awareness about the establishment of the clean 
energy hub in Kikuube district and its role in promoting 
sustainable energy solutions.

The talk show took place at Spice FM in Hoima district.

AFIEGO AND IGEN-EA ORGANISE A RADIO TALK SHOW TO PUBLICISE CLEAN ENERGY HUB

 
On September 12, 2025, AFIEGO conducted Focus Group 
Discussions (FGDs) with oil-affected persons in Kijumba 
village, Hoima district.

The FGDs are part of research to assess compliance of the 
EACOP to the project’s Livelihood Restoration Plan (LRP).

AFIEGO CONDUCTS FOCUS GROUP DISCUSSIONS TO ASSESS COMPLIANCE WITH EACOP 
LIVELIHOOD RESTORATION PLAN

© AFIEGO

© AFIEGO

© AFIEGO



7

AFIEGO UPDATES EACOP-AFFECTED PEOPLE ON THEIR CASE 

On September 12, 2025, AFIEGO met with some of the 
80 EACOP-affected people who were sued by the 
Government of Uganda (GoU) in August 2024. The 
people also sued the GoU and their cases are before 
the Masaka High Court as well as the Court of Appeal.

During the meeting that was participated in by 20 
participants, AFIEGO’s legal team shared updates on 
the progress of the people’s cases. AFIEGO and the 
EACOP-affected people also discussed advocacy 
plans to protect the people’s rights.

 

On September 23, 2025, AFIEGO held meetings with oil 
affected persons in Buliisa district.

During the meetings, the participants were updated on 
their court cases and they discussed the different groups’ 
plans among others. 

In addition, a movement building film from Ecuador on 
the impacts of oil was screened for the participants to 
create awareness about the impacts of oil.

AFIEGO HOLDS MEETINGS WITH TILENGA PROJECT AFFECTED PERSONS

 

On September 9, 2025, AFIEGO participated in a 
stakeholders’ dialogue organised by the Parliamentary 
Committee on Environment and Natural Resources on the 
Energy Efficiency and Conservation Bill, 2024.  

The purpose of the dialogue was to enable Civil Society 
Organisations (CSOs) to submit their proposals and 
recommendations on the Bill. 

The convening attracted over 50 participants from 
government agencies, ministries, civil society and 
researchers among others.

AFIEGO PARTICIPATES IN A STAKEHOLDERS’ DIALOGUE ON THE ENERGY EFFICIENCY AND 
CONSERVATION BILL, 2024

© AFIEGO

© AFIEGO

© AFIEGO
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AFIEGO PARTICIPATES IN AFRICA CLIMATE FINANCE SUMMIT 

Between September 3 and 4, 2025, AFIEGO participated 
in the Africa climate finance summit organised by Power 
Shift Africa in Addis Ababa, Ethiopia. 

The objective of the summit was to forge a united 
advocacy front under the banner of Africa Finance Watch 
Coalition.

The convening brought together over 50 participants 
including CSOs, researchers, community groups and 
policy advocates across the continents.

 

On September 16, 2025, AFIEGO     participated in a three-
day workshop for land and environmental defenders in 
Mombasa, Kenya.

As a way forward, Ugandan participants at the meeting 
agreed to form a dedicated land and environmental 
defenders’ network in Uganda.

AFIEGO ATTENDS A LAND AND ENVIRONMENTAL DEFENDERS’ WORKSHOP

 

On September 9, 2025, AFIEGO participated in a meeting 
organised by Natural Resource Governance Institute
(NRGI).

The workshop was aimed at discussing how Uganda 
could abate methane emissions in the country’s oil and 
gas sector. 

AFIEGO does not support false climate change solutions 
such as the abatement of emissions. Instead, in line with 
climate science, AFIEGO advocates for fossil fuel phase-
out and increased clean energy access.

AFIEGO PARTICIPATES IN A VALIDATION WORKSHOP ON MAPPING METHANE EMISSIONS 
ABATEMENT IN UGANDA’S OIL AND GAS SECTOR

© AFIEGO

© AFIEGO
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Lobbying

In September 2025, with our partners, we wrote a letter to the Inspector General of Government 
(IGG) requesting for information regarding findings in the cause of Isimba dam defects. 

In addition, we worked with oil affected persons from Greater Masaka to issue a press statement 
after their property was demolished by representatives from the EACOP Company. 
Also, AFIEGO and partners disseminated a communique responding to a newspaper article on 
recent studies assessing the impact of oil activities on biodiversity in Murchison Falls National Park 
(MFNP).

Lastly, we disseminated IEC materials to mark World Tourism Day and other advocacy materials as 
captured below.



10

In the media

In September 2025, AFIEGO staff and research associates wrote newspaper articles that were 
published in the leading newspapers. Some of the published articles are captured below.
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About AFIEGO 
Africa Institute for Energy Governance (AFIEGO) is a non-profit company limited by guarantee 
that was incorporated under Uganda’s Companies Act. AFIEGO undertakes public policy 
research and advocacy to influence energy policies to benefit the poor and vulnerable. Based 
in Kampala-Uganda, the non-profit company was born out of the need to contribute to efforts to 
turn Africa’s clean energy potential into reality and to ensure that the common man and woman 
benefits from this energy boom. Through lobbying, research and community education, AFIEGO 
works with communities and leaders to ensure that clean energy resources are utilised in a way 
that promotes equitable development, environmental conservation and respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities

October 2-3, 2025: Greater Masaka: Organise Focus Group Discussions with EACOP-affected 
people for research assessing compliance to the EACOP Livelihood Restoration Plan

October 6, 2025; Kampala: Support youth affected by arrests to participate in a court session 
where a ruling on their case to promote freedom of expression and assembly will be issued

October 8, 2025; Hoima: Organise a radio talkshow to discuss compliance requirements for 
the EACOP during the construction phase

October 15, 2025; Greater Masaka: Support EACOP-affected persons to participate in a radio 
talk show to discuss issues on access to justice

October 20, 2025; Hoima: Support disgruntled oil sector workers to participate in a radio 
talkshow

October 22-24, 2025; Greater Masaka and Bunyoro: Disseminate booklets to support 
communities to monitor compliance to the EACOP project ESIA commitments during the 
construction phase

October 31, 2025; Hoima: Support the oil refinery affected persons to participate in the hearing 
of their case 

Upcoming events


