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BUGOMA FOREST HOST COMMUNITIES SPEAK: AFIEGO HAS CREATED IMPACT

v e

Bugoma forest host communities and AFIEGO staff during a meeting in July 2025; during
the meeting, we discussed the impact that AFIEGO’s forest conservation efforts have had
on communities.
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Editorial

Dear reader, welcome to AFIEGO's
July 2025 newsletter. This month
(July 2025), AFIEGO organised a
meeting with Bugoma forest host
communities in Nyairongo village in
Kikuube district in Western Uganda.

Women, youth, local and religious
leaders that live in villages
surrounding Bugoma forest
parficipated in  the meeting.
AFIEGO staff and our partners also
participated in the meeting.

The purpose of the meeting was
to document the successes and
challenges that communities
which live around Bugoma Central
Forest Reserve (BCFR) have
registered and faced respectively
in efforts aimed at promoting
conservation of the forest.

The communities are supported in
their efforts by AFIEGO and our civil
society partners under the Save
Bugoma Forest Campaign (SBFC)
among others.

Bugoma forest, which is one
of Uganda’s last  remaining
tropical rainforests and used to
measure 41,144 hectares, is under
destruction, with oil, land grabbing
and sugarcane growing being
among the key risks or drivers of
the destruction.

The forest, which used to host
about 570 chimpanzees (11.4% of
the population in Uganda), 225
bird species and the Ugandan

mangabey, an endemic species,
started experiencing troubles when
Bunyoro Kitara Kingdom (BKK), a
cultural institution, laid claim to
8.000 hectares of the forest.

Uganda’s  Ministry of  Lands,
Housing and Urban Development
(MLHUD) issued a freehold land
titte covering the above land to
BKK in 2016. Thereafter, BKK leased
the land to Hoima Sugar Ltd (HSL)
and the MLHUD issued a leasehold
land ftitle to HSL in 2016. The land
titles were issued within a few days
of each other.

Thereafter, HSL iregularly
conducted an Environmental and
Social Impact Assessment (ESIA)
and submitted it to the National
Environment Management
Authority (NEMA), seeking
permission to grow sugarcane and
undertake other activities under
the Kyangwali Mixed Land Use
project in Bugoma forest. The ESIA
was under review by NEMA in 2020.

Seeing that the forest was faced
with  destruction, AFIEGO and
other civil society groups formed
the SBFC 2020 to engage in
research, stakeholder mobilisation,
advocacy and other actions to
stop destruction of the forest.
AFIEGO was appointed the chair
of the campaign.

Following the formation of the
SBFC 2020, AFIEGO and our
partners undertook a number of


https://www.afiego.org/wp-content/uploads/2024/03/Research-Brief-Tourism-potential-of-Bugoma-forest.pdf
https://www.afiego.org/wp-content/uploads/2024/03/AFIEGOs-June-2020-newsletter.pdf

initiatives including engaging
citizens, undertaking litigation,
engaging parliament, and
mobilising development
partners among others to stop
destruction of the forest.

Consequently, in September
2021, parliament put a motion
to aid debate on Bugoma
forest on the order paper.

Eight ambassadors from the
European Union (EU) also visited
Bugoma forest in November
2020 and discussed measures
for protecting the forest with
Hon. Beatrice Anywar, the
State Minister for Environment.
SBFC members  including
AFIEGO also participated in
the meeting.

There was also great public
debate around saving
Bugoma forest, leading to
#SaveBugomaForest trending
atnumber 1 on Twitter, currently
known as X, in Uganda in
August 2020.

President Yoweri Kaguta
Museveni also  repeatedly
called for conservation of the
forest.

Despite the above, the forest
confinued to be destroyed.
AFIEGO did not lose heart, and
between 2021 todate, AFIEGO
engaged Bugoma forest host
communities from 32 villages

to sustain efforts aimed at stopping
destruction of the forest.

In our Word from CEO in this
newsletter, we bring you the fruits
of our community empowerment
efforts by sharing stories of
communities that continue the
fight to stop destruction of Bugoma
forest.

In this newsletter, we also bring
you the pictorial section through
which we share highlights of the
activities that AFIEGO and our
partners implemented this month
(July 2025).

We also bring you the lobbying
section through which we share
some of the lobby and advocacy
products that we produced and
disseminated in July 2025.

Finally, in in the media section, we
bring you some of the newspaper
articles written by our staff and
partners that were published in the
leading newspapers in July 2025.
We also bring you media stories
that were published from the press
engagements that we had in July
2025. We hope that you will enjoy
the newsletter.

Editorial team:
Diana Nabiruma
Hildah Nsimiire
Mercy Nuwamanya
Rachael Amongin


https://www.afiego.org/wp-content/uploads/2022/09/AFIEGOs-2021-annual-report.pdf
https://kazi-njemanews.com/eu-diplomats-vow-to-save-bugoma-other-sensitive-areas/
https://x.com/afiegoug/status/1298176984162459648

VOICES OF HOPE AND ACTION: HOW AFIEGO GREW A MOVEMENT FOR CONSERVATION OF
BUGOMA FOREST

At the heart of every forest stands not
just trees, but people including mothers,
fathers, youth, elders, and children whose
lives are tied to the land. Bugoma Central
Forest Reserve is one such forest. It is not
just a patch of green on the map but it is
a sanctuary for biodiversity, a source of
livelihoods, a climate shield, and a cultural
as well as natural heritage.

Unfortunately, in August 2020, a devastating
decision that threatened all these values
was made. The National Environment
Management Authority (NEMA) issued
an Environmental and Social Impact
Assessment (ESIA) certificate of approval
to Hoima Sugar Limited (HSL) for HSL's
Kyangwali Mixed Land Use project.

The project includes sugarcane growing,
setting up an urban centre, developing
an ecotourism site, maintaining a natural
forested area and others in the forest.

While NEMA perhaps sought to appease
the public by maintaining that parts of the
8.000 hectares of Bugoma forest claimed
by HSL should be used for ecotourism and
natural forest purposes, HSL violated the ESIA
conditions set by NEMA. This was evident by
January 2021 as civil society organisations
(CSOs), led by AFIEGO, showed.

NEMA confirmed the above in September
2022, indicating that HSL had degraded
the site meant for ecotourism and natural
forest purposes. NEMA ordered HSL to
restore parts of the degraded forest.

NEMA's action that allowed HSL to grow
sugarcane in Bugoma forest not only
opened up the forest to destruction by
the company, but also by opportunistic
encroachers engaged in fimber logging,

charcoal burning, and more.

AFIEGO could not and did not remain
silent. Beginning in 2021, AFIEGO mobilised
and empowered Bugoma forest host
communities to take charge of efforts such
as community  mobilisation, advocacy,
multi-stakeholder engagement and others
aimed at stopping destruction of the forest.

AFIEGO and our partners under the Save
Bugoma Forest Campaign (SBFC) supported
the communities to create a platform, the
SBFC local taskforce, through which they
undertook the above efforts.

Like a tree, the SBFC local taskforce grew,
going from covering 21 villages to 32. The
tfree further grew, expanding from only
encompassing adults to the young as well.

Below, we bring you the voices of
communities who call Bugoma forest home.

The community members share the
achievements they have registered and
challenges they have faced while trying to
promote conservation of Bugoma forest.

COMMUNITY STORIES

Hassan Mugyenyi, Chairperson, SBFC local
taskforce



https://www.afiego.org/wp-content/uploads/2024/02/Press-statement-Hoima-Sugar-violates-Bugoma-forest-ESIA-certificate-conditions-28-January-2021.pdf
https://www.monitor.co.ug/uganda/news/national/nema-throws-hoima-sugar-off-forest-land-3965186

I am the chairperson and one of the
founding members of the SBFC local
taskforce. AFIEGO and other CSOs
came to our village, sensitised us and
we decided to form the SBFC local
taskforce in 2021.

Since the start, we engaged in efforts
to stop the destruction of Bugoma
forest.

One of the first things that we did was
to form Bugoma forest conservation
groups in the 32 villages around the
forest. We formed groups of five in
each village to conduct sensitisation
activities.

We also engaged in advocacy such
as asking Ministry of Lands to open the
Bugoma forest boundaries to stop land
grabbing claims on the forest, and the
boundaries were opened in 2021 as
well as 2022.

Furthermore, we encouraged
community members to form savings
groups so that members could access
capital to engage in productive
activities, instead of destroying the
forest. Today, women are engaged in
efforts such as basket weaving.

Hoima Sugar is still destroying the forest
however, which is unfortunate. There
are also community people who are
stillinvolved in forest destruction.

We are frying to convert them,
including charcoal burners, into
conservationists. We need to do more.

We believe that we can stop the
destruction of our forest by Hoima
Sugar Ltd and others.

Charles Twongyeirwe, Founding member,
SBFC local taskforce

’

Bugoma forest was an important resource
forus communities. It was a source of herbs,
water and food, but we can no longer
access it due to the ongoing destruction.

Because of this destruction, which we want
to stop, we decided to come together
under the SBFC local taskforce in 2021.

Some of the work that we did as a taskforce
included community sensitisation, forest
monitoring, and information sharing.

Some of the information we shared with
CSOs included that of Hoima Sugar
destroying even parts of the forest that
they were not allowed to. We were happy
when the CSOs applied pressure on
NEMA, which told Hoima Sugar to restore
degraded parts of Bugoma in [September]
2022.

Some community members were also
involved in destroying the forest, but many
have been taken out of the forest by NFA
[National Forestry Authority]. Restoration of
some parts of the forest is ongoing.

| was given a task to lead 150 community
members to restore 200 acres of the forest.
By July 2025, we had restored 104 acres.
We hope to restore all the 200 acres and
continue to support communities who
want Hoima Sugar Ltd to get out of our



forest.

[The sections of the forest that are being
restored by community members are not
those that were claimed and destroyed
by HSL].

Lamula Asasira, Founding member and
leader of women’s wing, SBFC local
taskforce

It pains me to see Bugoma forest being
destroyed. As women, the forest was
important to us because it was a source
of herbs. There are diseases that are hard
to heal but if one went to the forest, one
would get herbs to treat the disease.
We also used to have good weather
because of the forest.

When AFIEGO and other CSOs came
to discuss how communities could
participate in efforts to protect the forest
from destruction, we were happy.

We joined the efforts and | was elected
as the leader of the women under the
SBFC local taskforce.

We have undertaken many activities

including sensitisation of fellow women to
promote conservation of Bugoma forest,
and support free planting by communities.

Women today are better off. Because we
are organised, other organisations have
skiled women and they are engaged in
agriculture, basket weaving and others.
These stop women from yearning to
destroy forests, or from joining Hoima
Sugar Ltd as workers.

On a personal level, the SBFC local
taskforce gave me a platform that made
others notice my leadership qualities.
| was supported to start a small school
through which | am providing education,
including environmental education, to
children from my village.

Bashir Mugabe, Youth Leader, SBFC local

' </

Bugoma is a good forest and it had a
good impact on us. The forest used to
provide us with rainfall and our parents
would practice agriculture all-year round.
The forest was also a source of many rivers
and we would go there to swim as well
as fish. We also enjoyed other recreation
activities in the forest.

When Hoima Sugar Ltd started cutting



down the forest, some of the rivers dried
up while others became polluted.
When our parents joined the SBFC,
they would come home and fell us
that we needed to participate in forest
conservation efforts.

As youth, we decided to form the SBFC
local taskforce, Youth Branch. | am the
leader of the youth group.

In our group, we used to talk about how
we could restore our forest. We wanted
every home to get and plant at least 30
frees on their land.

Some people embraced our message,
but others did not. The challenge we
face is that it is difficult for youth to
access and distribute free seedlings.
We also want Hoima Sugar Ltd to stop
destroying Bugoma.

Sharon Nyakato, Youth Member, SBFC
local taskforce

| joined the SBFC because my parents
are conservationists, and they used to
tell us stories to inspire us to conserve
Bugoma forest. Sometimes, they would
tell us that they are old, and they will die

one day. They would tell us that they would
leave the job of conserving Bugoma with
us. When fellow youth formed a group
under the SBFC, | joined it.

When Bugoma forest started getting
destroyed, our parents started planting
frees in their land to replace the lost free
cover. At home, they would tell us to also
plant frees. They said that everyone should
plant at least two frees.

Some people did not plant trees, but |
planted mine.

Today, | have five trees including
avocado, mango and jackfruit. Children
enjoy the mangoes from my tfrees before
they go to school, so that they don’t study
on empty stomachs.

| sell the avocado and | make some
money. Sometimes, | buy myself sugar and
soap, and | don't have to tell my parents
to buy me these items.

CHALLENGES

While communities are involvedin efforts to
conserve Bugoma forest, and to increase
the tree cover in their area, challenges
remain. They identify these challenges as
being:

(a) Bugoma forest continues to
be destroyed by HSL and community
members who are engaged in charcoadl
burning among other illegal activities in
the forest.

The destruction has led to biodiversity
loss, increased human-wildlife conflicts,
destruction of community crops and losses
in income among others.




(b) The above destruction is
aided by the fact that the Ministry
of Lands, Housing and Urban
Development (MLHUD) has failed
to publicly release the Bugoma
forest boundary opening report to
stop land grabbing claims on the
forest. Moreover, the report that
was leaked in 2024 showed that
the MLHUD wants to legitimise HSL's
claims on Bugoma forest.

(c) Furthermore, while NEMA
issued a restoration order for
Bugoma forest and community
reports indicate that this restoration
is ongoing, the efforts are slow,
and are not supervised by local
authorities, who are the eyes and
ears of government in communities.

(d) Some community members
considerNFA anallyin conservation.
However, others say that the
authority is weak, and it is not doing
enough to protect Bugoma forest
from encroachers.

(e) Further, while SBFC local
taskforce members are keen on
removing community encroachers
from the forest, limited sustainable

economic opportunities for
communifies undermine  these
efforts.

() In addition, Bugoma forest

youth lack support 1o connect fo
their peers that are engaged in
conservation efforts  elsewhere,
sensitise them and encourage them
to engage in tree planting.

RECOMMENDATIONS
In light of the above, the following
should be done:

i. The MLHUD should officially release
the Bugoma forest boundary opening
report to save the forest from more
encroachers. The ministry should avoid
legitimising land grabbing claims on
Bugoma forest.

ii. Government should also cancel all
land titles issued in Bugoma forest to stop
further encroachment and protect the
forest’s integrity.

iii. Furthermore, government is
currently implementing the European
Union-Government of Uganda (EU-GoU)
Forest Partnership part of whose aims is to
restore forests. The GoU should allocate
part of the funds under the partnership to
efforts aimed at restoring Bugoma forest.

iv. In addition, NEMA should publicly
share the approved restoration plan
submitted by Hoima Sugar Ltd to the
authority and ensure that the company
halts all destructive activities and restores
the degraded areas at its own cost.

NEMA  should ensure that local
communities and authorities  such
as district leaders are involved in the
restoration efforts.

V. Finally, @Bugoma forest host
communities should be supported
to engage in sustainable livelihood
alternatives such as beekeeping, fruit free
planting, eco-tourism, and clean energy
among others. Women and youth groups
should also be involved in these efforts.

By CEO

*Photo credit: Photos in this story & some
in the pictorial below are by Andrew
Katende.



AFIEGO HOLDS EVALUATION MEETINGS WITH BUGOMA FOREST AND OIL HOST COMMUNITIES

On July 8 and 9, 2025, AFIEGO organised five meetings
with Bugoma forest host communities and the oil refinery
project-affected persons.

The meetings with Bugoma forest host communities were
participated in by local council leaders, religious leaders,
members of the Save Bugoma Forest Campaign (SBFC)
local taskforce, women, and youth.

The meetings with the oil refinery-affected people were
participated in by the people’s leaders, women and youth.
The meetings evaluated the impact of AFIEGO’s
efforts aimed at supporting community participation
in conservation of Bugoma forest and other forest
landscapes.

The meetings also assessed the impact of AFIEGO’s
litigation efforts.

AFIEGO SUPPORTS TILENGA OIL PROJECT-AFFECTED PERSONS TO ATTEND COURT

On July 14, 2025, AFIEGO supported its legal team and some
Tilenga oil Project Affected Persons (PAPs) to participate in a
court session at Hoima High court.

On that day, court heard an application filed by the PAPs
seeking to stop the execution of eviction orders against the
PAPs.

The eviction order arose from a case filed by government
against 42 Tilenga PAPs in December 2023. Government
sought court’s intervention to deposit low compensation for
the Tilenga PAPs with court. Government also sought eviction
orders against the PAPs. Court granted the above orders in
December 2023.

With AFIEGO's support, the people filed an application seeking
to stay/stop the execution of the eviction orders against them.

During the hearing on July 14, 2025, court ordered the PAPs
and government to file submissions. Court will rule on the
application seeking to stop eviction of the affected people on
October 31, 2025.

AFIEGO AND IGEN-EA LAUNCH COMMUNITY CLEAN ENERGY DEMONSTRATION CENTRES

On July 8 and 9, 2025, AFIEGO joined our partners under

the Inclusive Green Economy Network-East Africa (IGEN-
ey — ; EA) to launch community clean energy demonstration
e S, centres in Kikuube and Buliisa districts.

ECONOMY NETWORK;'
’ “FRICA (IGEN-E/

The demonstration centres were launched to promote
community awareness on clean cooking alternatives,
clean energy uptake, forest conservation and climate
action.




() OR AN

MASAKA

On July 16, 2025, AFIEGO organised a workshop for
EACOP-affected women and youth from the Greater
Masaka sub-region.

The workshop attracted 66 women and youth from
Lwengo, Kyotera, Rakai and Sembabule districts.

During the workshop, the participants discussed the
environmental, social and economic impacts of oil
and other related activities on women and youth as
well as the role they can play to stop these impacts.

The women and youth resolved to work together to
address oil impacts.

On July 15, 2025, AFIEGO met with some of the 80 EACOP-
affected people who were sued by the Government of
Uganda (GoU) in August 2024.

Government sued the people at the Masaka High Court,
and sought orders to deposit compensation that they had
rejected with court. The GoU also sought eviction orders
against the people.

Court granted the above orders in October 2024. AFIEGO
supported the people to appeal the ruling, and to file an
application seeking to stay the execution of the eviction
orders against the people.

During the meeting that was participated in by 28 people,
AFIEGO shared updates on the above and other cases
with the people.

AFIEGO SKILLS EACOP-AFFECTED PEOPLE IN VIDEOGRAPHY AND PHOTOGRAPHY

On July 16, 2025, AFIEGO trained 66 EACOP-affected
persons from Greater Masaka in videography and
photography.

The purpose of the training was to equip the EACOP-
affected people with photography and videography
skills to document the impacts of the EACOP on affected
people.
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AFIEGO AND IGEN-EA ORGANISE RADIO TALKSHOW ON IMPACT OF AGROCHEMICALS

0busoga Bulaire’

55107107/ +256 776 345 670
463420/+256 7578771877

i DETTBABAFM O +256 757671207

On July 10, 2025, AFIEGO in parinership with IGEN-EA
held a radio talkshow at Baba FM in Jinja city.

The objective of the radio talkshow was to disseminate
research findings on the impacts of agrochemicals on
communities.

During the radio talkshow, IGEN-EA members called
on communities to embrace agro-ecology to boost
agricultural production, support environmental
conservation, and promote climate action.

AFIEGO SUPPORTS TILENGA OIL PROJECT-AFFECTED PERSONS TO DISCUSS OIL IMPACTS IN A

RADIO TALKSHOW

On July 2, 2025, AFIEGO supported Tilenga PAPs from
Buliisa district to participate in a radio talkshow at Biiso
FM.

The purpose of the radio talkshow was to discuss the
impacts of oil activities on communities including flash
floods and human-wildlife conflicts.

Communities also shared other impacts including early
marriages, increased school dropouts and others.

They called on Total, the company that is implementing
the Tilenga oil project, to address the impacts.

On July 11, 2025, AFIEGO met with the families of the 11
EACOP activists that were detained in April 2025 while
delivering a petition to Kenya Commercial Bank (KCB).
The petition urged the bank to stop funding the EACOP.

The purpose of the meeting was to understand the
evolving needs of the families, whose breadwinners
had been incarcerated, and to re-affirm AFIEGO’s
commitment to standing in solidarity with both the
detained activists and their families.
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In July 2025, AFIEGO produced and disseminated a research brief that documents tourism
sector stakeholders’ views and perceptions of Uganda’s oil industry. The research brief also
documents the impact of the oil industry on micro and small businesses in oil host districts.

In addition, AFIEGO wrote a letfter to the IGG requesting for her report on defects with the 183mw
Isimba hydropower dam and the defects’ impacts on Ugandans’ access to affordable clean energy.
Furthermore, AFIEGO disseminated English and local language posters
on clean cooking alternatives to communities to enhance community
awareness. These and other advocacy materials are captured below.
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In the media

In July 2025, AFIEGO staff and research associates wrote newspaper articles that were published

in the leading newspapers. AFIEGO also undertook media engagements that resulted in the
production of media stories. Some of the published media stories are captured below.
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Upcoming events

August 08, 2025; Online: Organise a Twitter storm to disseminate research findings on attitudes
and perceptions of tourism sector stakeholders to Uganda'’s oil and gas sector

August 13, 2025; Kampala: Organise a partners’ meeting to discuss and document the Just
Energy Transition project success stories

August 19, 2025; Hoima: Support Tilenga oil project-affected persons to participate in the
hearing of their compensation case

August 20, 2025; Masaka: Organise a meeting with Greater Masaka EACOP-affected
communities to launch women and youth associations

August 22, 2025; Kampala: Organise a workshop to disseminate research findings on attitudes
and perceptions of tourism sector stakeholders to Uganda'’s oil and gas industry

August 27, 2025; Hoima: Support oil refinery- and Tilenga oil project-affected persons to
participate in the hearing of their cases at Hoima High Court

August 29, 2025; Online: Disseminate a brief on real jobs vis-a-vis promised jobs of the EACOP

About AFIEGO

Africa Institute for Energy Governance (AFIEGO) is a non-profit company limited by guarantee
that was incorporated under Uganda’s Companies Act. AFIEGO undertakes public policy
research and advocacy to influence energy policies to benefit the poor and vulnerable. Based
in Kampala-Uganda, the non-profit company was born out of the need to contribute to efforts to
turn Africa’s clean energy potential into reality and to ensure that the common man and woman
benefits from this energy boom. Through lobbying, research and community education, AFIEGO
works with communities and leaders to ensure that clean energy resources are utilised in a way
that promotes equitable development, environmental conservation and respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission

To promote energy policies that benefit poor and vulnerable communities




