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IGEN-EA CLEAN ENERGY HUB: TURNING WASTE INTO GREEN GOLD WHILE
REVOLUTIONISING LIVES

A group photo of members from oil-affected communities, Bugoma forest host
communities, cocoa women farmers, IGEN-EA and AFIEGO staff during the clean energy
exchange learning to Rwenzori sub-region.
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Editorial

Dearreader, welcome to AFIEGO’'s
May 2025 newsletter.

Between May 15 and 16, 2025,
AFIEGO and our partners under
the Inclusive Green Economy
Network-East  Africa  (IGEN-EA)
organised an exchange learning
visit to an IGEN-EA clean energy
hub in Kitumba town council, Fort
Portal city, Kabarole district in
Western Uganda.

The team also visited briquette-
making sites in  Kibaale and
Bundibugyo districts.

The learning trip brought together
people from oil-affected areas
from the Bunyoro and Greater
Masaka sub-regions, communities
living near Bugoma forest and
Murchison FallsNational Park aswell
as women cocoa farmers. IGEN-
EA members also participated in
the exchange leraning.

During the exchange learning,
the participants drew lessons on
how to set up and operate clean
energy hubs. They also learned
how to make briquettes using
simple techniques that do not
harm nature.

The clean energy hub was
established in 2024 to create
awareness about the existing
clean energy technologies,
address climate change concerns
by driving clean energy uptake

aond create clean  energy
entfrepreneurs, especially women
and youth.

At the heart of the hub’s mission
is helping people understand the
benefits of clean energy.

So far, over 700 people have visited
the hub, and more than 4,000
others have learned about its work
through radio talk shows, social
media, exhibitions, conferences
and community gatherings.

The hub  showcases  useful,
affordable technologies like:

e Clean and energy-saving
cookstoves;

. Solar and ethanol stoves;

. Briquettes made from natural
waste;

. Solar lighting solutions;

. Energy-saving brooders for
poultry; and

. Volcanic stones for cooking

among others;

The hub also offers services such as
information sharing on available
clean energy alternatives, training
and entrepreneurship  support,
community awareness sessions, as
well as research and partnerships.

Clean cooking contributes to
environmental conservation by



decreasing deforestation. It
also leads to lower greenhouse
gas emissions, and improved air
quality, while also empowering
communities and boosting
local economies through fuel
savings, reduced healthcare
costs, and new business
opportunities.

In our Word from CEO and
IGEN-EA, we discuss how clean
energy is driving efficiency and
effectiveness in communities.
We also share inspiring
testimonies from beneficiaries
of the clean energy hub.

In this newsletter, we also
bring you our pictorial section
through which we share the
activities that AFIEGO and our

partners implemented this month
(May 2025).

In the lobbying section, we share
some of the lobby and advocacy
products that we produced and
disseminated in May 2025.

Finally, in in the media section we
bring you some of the newspaper
arficles written by our staff and
partners that were published in the
leading newspapers in May 2025.

We hope that you will enjoy the
newsletter.

Editorial team:
Diana Nabiruma
Babra Kembabazi
Rachael Amongin




IGEN-EA clean energy hub: Turning waste into green gold while revolutionising lives

In April 2024, Africa Institute for
Energy Governance (AFIEGO),
together with its partners, carried
out a community energy visioning
exercise inthe Bunyoro and Greater
Masaka sub-regions.

The goal of the exercise
was to better understand the
energy heeds, preferences,
and challenges faced by local
communities.

The clean energy visioning exercise
by AFIEGO and our partners
confrmed that the majority of
households rely on biomass to
cook. Indeed, the Ministry of
Energy and Mineral Development
(MEMD) confirms that just 15
percent of Ugandans use clean
cooking technologies, while over
90 percent still depend on biomass
fuels.

Further, the excise showed that
while communities aspire  fo
engage in clean cooking, their
awareness of clean energy options
is limited.

To bridge this information gap.
AFIEGO and our partners under the
Inclusive Green Economy Network
East Africa (IGEN-EA) established a
clean energy hub in Fort Portal city,
Kabarole district. Plans are also
underway to set up similar hubs
in Hoima district and the Greater
Masaka sub-region.

The existing hub is already making
a difference. It showcases clean

cooking options such as energy-
saving stoves, briquettes, and solar
appliances. Furthermore, it provides
training, increases public awareness,
and supports entrepreneurship.

As a result of AFIEGO and IGEN-EA’s
awareness-raising efforts and clean
energy trainings, communifies in
both the Rwenzori and Bunyoro sub-
regions are adopting clean energy
options. This is demonstrated by the
testimonoes below.

BENEFICIARIES’ TESTIMONIES

WINNIE KABAHWEZA

My name is Winnie Kabahweza. A
few months ago, | made a decision
that completely changed my life.

| bought asix (6) litre electric pressure
cooker (EPC). Before that, cooking
beans used to take me up to three
hours over a charcoal stove or
frewood. The smoke irritated my
allergies, and the process was time-
consuming and exhausting.

Now, with just one unit of electricity
that costs about UGX 850, | can cook
a full pot of beans efficiently. The EPC
is not only cost effective, but it has


https://memd.go.ug/wp-content/uploads/2020/07/UgandaEnergyTransitionPlan-2023.pdf

also made my daily life much easier
and healthier.

| first learned about the IGEN-EA
clean energy hub from a friend, and
I'm so grateful | followed up. The hub
infroduced me to affordable and
environmentally friendly cooking
solutions that | had never imagined
using before.

To my fellow Ugandans, | say this, life
is precious, and we must do what we
can to make it easier and healthier.
Choose clean cooking. It saves time,
money, and your health.

KAHUMA MUTEGEKI

My name is Kohuma Mutegeki. When
| first visited the clean energy hub in
Fort Portal city, | didn’'t expect it to
change the way my family cooks but
it did. | met a clean cooking officer
who took the time to explain how
briquettes work, their benefits, and
how much money | could save by
using briquettes.

That conversation opened my eyes.
Back home, we used to spend
UGX 6,000 on a basin of charcoadl
every week. But with briquettes,

the same amount lasts two to three
weeks, depending on the food we
cook like bananas, beans, posho, and
groundnuts. It's not just cheaper, it's
efficient and better for the environment.

| first heard about the hub from my
brother, who bought an electric
pressure cooker after attending a
sensitisation session there. That's what
inspired me to go.

| encourage other young people to visit
the clean energy hub. You'll not only
save money but also help protect our
environment through smart cooking
choices.

SYLVIA KOBUSINGYE

I |

My name is Sylvia Kobusingye, aresident
of Kachwamba. Just a few kilometers
away from my home stands the clean
energy hub, a place that changed my
life.

| first visited the hub out of curiosity, not
knowing how much | would learn. While
there, | met the CEO of Toro Initiative
for Social Economic Development
(TISED-U), an organisation under IGEN-
EA. He infroduced me to several clean
cooking technologies.



Some were out of my reach
financially, but | was able to afford
an improved cookstove that uses
both charcoal and briquettes.

Before geftting the stove, | relied
on the traditional charcoal stoves,
which consumed a lot of fuel and
cost me a lot of money.

Since | switched, | now use stfick
briquettes that burn longer and
retain heat. | spend much less and
cook faster.

| am truly grateful for the
knowledge | gained from the hub.
| now cook in a cleaner, safer, and
more affordable way.

| urge the government to support
youth and women groups that
are making and promoting
clean cooking products. These
solutions are not just good for the
environment but they are good for
our homes and pockets too.

NICHOLAS BASAIJA
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My name is Basaija Nicholas, and
| live in Nyakagongo, Fort Portal.
Like many families here, we used
charcoal and gas for cooking
at home. But | knew we needed
something better, cleaner,

healthier, and more affordable.
That's what led me fo the clean
energy hub.

At the hub, | discovered the bio
stove, which uses ethanol and even
comes with a pressure cooker. What
stood out to me was how cost-
effective it is. A five litre jerrycan
of ethanol costs just UGX 3,000 to
4,000 and lasts a while. It's cleaner,
quicker, and safer to use.

| was so impressed that |
recommended it to my friends and
many have now embraced the bio
stove too. | encourage the public
to visit the clean energy hub. There
is so much to learn.

TURNING WASTE INTO GREEN GOLD
In addition to operating a clean
energy hub, IGEN-EA members
are supporting the production of
briquettes with materials that could
have been left as harmful waste.

Forinsatcne, key IGEN-EA members
have partnered with Kenganzi
Agencies in Budibungyo district,
which neighbours the Democratic
Republic of Congo (DRC), to
manufacture briqueftes  from
cocoa pod husks.

Left unused, the pod husks are
harmful, and hurt cocoa plant
health.Inusing the cocoa pod husks
to manufacture briquettes, IGEN-EA
is not only set to encourage clean
cooking but is also set to contribute
to improved cocoa plant health



and livelihoods.

During the exchange visit,
communities that live near
Murchison Falls National
Park (MFNP) and Bugoma
Cenftral Forest Reserve (CFR)
that participated in the visit
were also shown that they
can partner with relevant
government agencies to turn
invasive species into useful
briquettes.

Near Kibaale National Park
is a community that is using
Acanthus (Bear's Breeches),
locally known as Matovu
in Luganda or Amatojo in
Runyakitara, to manufacture
briquettes.

Acanthus is not eaten by
any species in the wild, and
the Kibaale National Park
authorities uproot it to provide
space to grow more needed
species.

The neighbouring park
communifies turn the weed into
briquettes.

RECOMMENDATIONS

To promote clean cooking,
the following interventions are
recommended:

i). In December 2023, the
Ministry of Energy and Mineral
Decelopment (MEMD)
launched the Energy Transition

Plan (ETP). Through the plan, the
MEMD is seeking to promote
clean cooking for all by 2050.
While implementing the ETP the
MEMD should involve women,
youth and communities that live
around forests and national parks.
This can be done by supporting
communities to partner with
Uganda Wildlife Authority (UWA)
and National Forest Authority
(NFA) to enable the communities
access organic waste material
from forests and national parks for
briguette production.

ii). Further, the MEMD, civil
society organisations (CSOs) and
development partners should
supourt trainings targeted at
women, youth and forest as well
asnational park host communities.
The trainings should enhance the
community members’ capacity
to manufacture clean energy
technologies such as briquettes.

iii). In addition, government,
CSOs and development partners
should  support communities
to set up clean energy hubs
and demonstration centres to
increase awareness and uptake
of available clean cooking
opftions.

iv). Finally the MEMD should put
in place a Solar Energy Policy to
guide solar energy access and
promote clean cooking.

By AFIEGO’s CEO and IGEN-EA



AFIEGO AND IGEN-EA ORGANISE A FIELD VISIT TO CLEAN ENERGY HUB AND A BRIQUETTE
MANUFACTURING SITE

OMMUNITY CLEAN EN

On May 15, 2025, AFIEGO and our IGEN-EA partners
organised an exchange learning visit to the IGEN-EA
clean energy hub in Fort Portal City in Western Uganda.

The visit was participated in by oil-affected community
members, forest host communities members, national
park host communities and IGEN-EA members.

During the visit, participants explored clean cooking
solutions that promote economic resilience, social
inclusion, and climate action.

In addition, the participants visited a briquette making
site in Bundibugyo district.

AFIEGO AND PARTNERS ORGANISE AN EXCHANGE LEARNING TO KIBAABLE FOREST HOST
COMMUNITIES

On May 16, 2025, AFIEGO supported IGEN-EA
members as well as oil, forest and national park host
communities to visit a briquette making site near
Kibale Forest National Park.

The visit demonstrated clean energy livelihood
alternatives for communities living around forests,
national parks, and protected areas.

AFIEGO AND ITS LEGAL TEAM MEET A JUDICIAL OFFICIAL OVER DELAYED HEARING OF COURT

CASES

e
On May 14, 2025, AFIEGO’'s legal team and
representatives of oil-affected communities met
with Justice Douglas Singiza at the Judicial Service
Commiission offices in Kampala.

The purpose of the meeting was to ask the judge to deliver
rulings in key cases such as the one seeking cancellation
of the Tilenga Environmental Impact Assessment (EIA)
certificate of approval.

The case was filed by AFIEGO and youth groups in 2019.
While court heard and concluded the case, no ruling as
been delivered todate.




AFIEGO SUPPORTS OIL AFFECTED PEOPLE TO PARTICIPATE IN THEIR COURT CASE HEARING

On May 22, 2025, AFIEGO supported its legal team and
some members of the oil refinery-affected community to
take part in their court case hearing at the Hoima High
Court.

The daffected people filed the case in March 2014
challenging the unfair compensation that the government
had allocated to them after their land was compulsorily
acquired for the oil refinery project.

The presiding judge expressed concern overthe prolonged
compensation case. He directed the government and
oil refinery-affected persons to urgently conduct a joint
valuation exercise and submit a harmonised report as well
as consent agreement to court within ftwo months.

AFIEGO SENSITISES COMMUNITIES ON EACOP AND TILENGA ESIA COMPLIANCE REQUIREMENTS
DURING CONSTRUCTION PHASE

Between May 26 and 27, 2025, AFIEGO organised
community sensitisation meetings on the Tilenga and
EACOP Environmental and Social Impact Assessment
(ESIA) compliance requirements during the construction
phase.

The meetings took place in Buliisa and Hoima districts.

During the meetings, the community members were
trained on key environmental and social safeguards that
the EACOP and Telenga project developers must comply
with during the construction phase.

Between May 27 and 30, 2025, AFIEGO held meetings
with women affected by oil projects in Hoima, Buliisa,
Lwengo and Kyotera districts.

During the meetings, the women shared deep concerns
overthe poorimplementation of the Livelihood Restoration
Plan (LRP) for the EACOP and related oil projects.




to write to
destroyed their
Total's oil

TotalEnergies
homes and
activities.

In May 2025,
seeking redress
gardens as a

AFIEGO supported oil-affected persons
for the ongoing flooding that has
result of open frenches that

were dug for

Further, with our legal team, we engaged Hon. Justice Douglas Singiza over the delayed delivering
of rulings regarding cases filed by AFIEGO and partners against government and oil companies.
We also issued other lobby and advocacy materials as can be seen below.

Fiol 1288, Bpace Centre building, Buwale - Negiera, P.0 Box 34913 Kampada - Uganda
Tek: +256 393 228 323, Mob: +256 782 407 086, Emad afiege@afiego or, Websie: www alisgn org W.I’
2 May, 2025,
The Head af Division qucwwo
High Court of Uganda, Civil Division 5
Konpala, Uganda &
Your Lordship, A-og- 705
RE: FLIVERY OF PENDING R LLANEOU!
CAUSE NO. 140 TED]

Grestings from the Africa Institute for Encrgy Govemance (AFIEGO). | write on behalf of
the communities affected by the Tilenga il praject, and in my capacity as CEQ of AFIEGO,
one of the applicants in the captioned cascs.

AFIEGO is a Ugandan civi] sosiety organization committed to promoting transparent and
accountable encrgy govemance. Since 2009, we have worked with communities adversely
affected by enerpy-related developments, supporting them in seeking justice and upholding
‘their constitutional rights to a clean and healthy environment.

Your Lordship, we write to draw your attention to Miscellaneous Cause No. 140 & 141 of
2019 (s consolidsted; APRICA INSTIUTE FOR ENERGY GOVERNANCE & GUILD
PRESIDENTS' FORUM ON GOVERNANCE (U) CO. LTD VS NEMA & THE PETROLEUM
AUTHORITY OF UGANDA. The mtter was fled on 15th May 2019 and the hearing
cancluded in June 2022. It has now been nearly two years since the conclusion of the hearing,
et the ruling remmains pending.

Until now, all our follow-ups heve been directed to the Deputy Registrar of the Civil
Division, to whoin we have written several times, with the most recent letter dated 25th Feb,
2025, Unfortunately, despite these ¢fforts, no ruling has been delivered and no satisfactory
update has b ided, Copies of all our ta the Registrar can be retrieved,
anline, from the Electronic Court Case Management Information System.

We are writing to you in your administrative capacity as Head of the Civil Division, because
we alsn know that the Honourable Judge who heard the maticr has since been mansferred and
appointed e Head of the Judicial Serviee Commission. This change in judicial assignment
Ias left he status of the ruling unclesr and the affected parties in limba,

‘We respectiully implore you to intervene to ensure that the rufing is delivored without further
delay. The communiies affected by the Tilenga project continue to suffer grave harm,
including flooding caused by the Central Processing Facility, destruction of fammland and
homes, livestock losses, aud environmental degradation, ali of which relate fo the ESIA
whose approval is the subject of this case,

The delivery of this ruling is not only & mafter of justice for those affected, but also essential
; 2 it

for puiding lon-making prooesses in Uganda.

CHAIRPERSON | TthApil 225
RECEIVED
8 QAR D o

JUDICIAL SER® i E
___GOMMISSIOw

The Hon. Justice Douglas Singica
Sitting at the Judicial Service Commission
Kingdom Building, Kampala

o

Your Lordship,
: R AUDIENC] ING DEL ULINGS IN PUBLIC
INTEREST ILD P " FORUM
RNANC NEMA &P,
Greetings.

We writc as the Aftica Institute for Energy Govemance (AFIEGO) and the Guild Presidents’
Forum on Govemance (GPFOG), civil sociely organisations committed to promoting
environmental protection, human rights, and good governance in Uganda.

‘We respectfully seek an audience with Your Lordshipron L4th May 2025 at 8:00 am. to express
our concer regacding prolonged delays in the delivery of rulings in public interest cases
particulerly those involving human rights and environmental justice.

Several such eases have remained unmesolved in sout for over six, and in some instances, ten
years. These delays negatively affect communities seeking redress and undermine public
confidence in the justice system.

In particular, we would like to draw attention to the case of AFIEGO and Guild Presidents’
Forum on Governance (GPFOG) vs National Environment Management Authority (NEMA)
and Petroleum Authority of Uganda (PAU), & matter presided over by Your Lordship. The
ruling in this case has now been pending for over fwo ycars, despite its substantial implications
for env and affected i

W hope thal this meeting can serve as & constructive platform 1o discuss the importance of
timely rulings and broader institutional concerns relating 10 access to justice in public inferest
itigation.

We remain grateful for Your Lordship’s continued service and stand ready to adjust to amore
convenient time should the suggested date not be feasible.

Yours faithfully,

WOMEN & YOUTH FOR CLEAN
ENERGY

AND
TNTSTRY OF ENERG
AL DEYELCERERY

To: Hon. Ruth Nankabirwa,

The Minister,

Ministry of finergy and Mineral Development (]
Kampaly (U),

Dear Hon. Minister,

1. INTRODUCTION
We, the uidersigned woracn and youth from Uganda, cxtend warn greetings to you and the staff
of the MEMD:, SR T

We acknowledge and apprecite efforts made by the MEMD fo promote & transition 1o foden
encegy for Ugandans through the country’s Fncrgy Transition Plan (1TP) The plan, which you
Inuniehed at COP 28 in Dubgi in Decenber 2023, is central fo effons 1o promote modem energy
dccess for all Ugandans by 2050,

e commend you and officials at MEMD for working alongsid the Intertational Fnergy Agency
(IEA] io put the plai in place.

2. STRENGTHS OF ETP
In addition, we commend you and the MEMD for, through the ETP, recognizing off-grid

electrification as the most feasible path to ensuring that ‘majority of Ugandans gain aceess o clean
encrgy by 2030

Av?ilablc information from the Uganda Bureau of Statistics (URBOS) shows that off-geid solar,
which stood at 38% in 2019/2020', was the most used form of power in Ugands. The percentage
of female-h g off-arid sol:

] ] o and scl
kits was 32.1% in 2019/2020. This underscares the need to promote off-grid electrification if
svomict, #ho suffor more enerizy poverty than men, arc fo gain access to pove.

In addition 1o the above, we commend the MEMD for idemifying the need to put in place strong
policies, laws and regulations to attain universal clean energy access in Uganda. The fuct that the
LT s also plaging emphasis ot increasing scocss to clean cooking while recognizing that targets
related to clean cooking may b tough to ackieve as they have not been soen anywhere on the

i
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The 1-Year
Legal Battle Over Uganda’s
Oil Refinery Land

Introduction

In 2012, the Government of Ugsnda (Goll) gazetted

over 20 square kilometers in Kabasle parish, Buseruka
sub-county, Hoima district for Ugandas oil rofnery,

The EACOP will begin Irom this land

The Gou displaced over 4000 pecple, many of whom

Kyskaboga Resettlement Village

Buseruka Sub-County
Hoima District
2 May 2025
o TDTALE:H GIES £p UGANDA
T B T ICIIIIDH
TotalEnergies, Uganda
Dear Si/Madam,

We, the residents. of Kyakaboga Resettlement Villsge, extend our warm greetings lo your
office.

iting to you express a seri is affecting our community, Recently, we
have been experiencing heavy flooding that is destruying our gardens and homes. These
floods are coming from the apen trenches that were dug for your feeder pipeline unning
fiom the Central Processing Facilty in Buliis to the il refinery in Hoima.

When these trenches were sreated no proper water outlet was added to them, Every time it

raiins, water collects in them and overflows into our gardens. This is now a big problem for us

as it destroys our crops like cassava, beans, and maize, which are our only source of food and

income, We are aware that similar complaints have also come from Buliisa and Greater

dgmd lb:w“ that this is a widespread problem in your areas of operation that needs to be
It wi

I s important o remin you that, we, the people of Kyakaboga, were the first ones affecied
by the il projects in 2012 and we were relocated here. Even with many challenges, we
sccepted out fle and setled. In 2018, some of us were affected by the Tikenga Project, and
many of us, o date, have still ot been compensaicd. Now, with the pipeline flooding, we are
suffering again.

‘We are an agricultural commanity, our livelihoods have been destroyed. Our familics depend
fully on these gardens for survival, to obtain and pay schoo fees, buy food, meet daily ncods,
and to keep our girls out of carly childhood mariages. Our children are losing hope, and
some may drop out of school because without our gardens and their produce, we can no
longe financially support them. This situation is cnusing us oo much distress and pain

For this reason, we are kindly but finmly requesting the following:

1. Iinmediate compensation for all those affected by the flooding and damage caused by
the pipeline trenches.

2. Immediate action to fix the drainage issue; the renches must be designed (o allow
rainwater to flow away properly, nof nlo people's gardens.

3. Wider assessment and planning in other affected villages like Buliisa and Greater
Masak o prevent the same problems from happening again.




In the media

In May 2025, AFIEGO staff and research associates wrote newspaper articles that were published
in the leading newspapers. Some of the published articles are captured below.

Bv Maia Courtois and Gaspard

Bridge the protection gap in
the green, agricultural economy
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Reporting— World
Lk S,
May 22, 2025 at 9:39 a.m.

Total pipeline threatens Africa's
piaeinzszozanz2 - |argest freshwater lake

Reading time: 11 minutes

World  Major projects imposed

Energy

Subscribe to the newsletter

Make a donation

fl_a@AEsandGaspa_rd

Investigation— World
May 21,2025 at 9:45 a.m.

" I'm afraid my house will
iR collapse "' Nakintu, 80, will live
izt 4 meters from the Total pipeline

World ~ Energy

f @ B

By Maia Courtois and Gaspard

Investigation— World
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Upcoming events

June 05, 2025; Online: Dissemination of messages in celebration of World Environment Day

June 13, 2025; Kampala: Dissemination of a story booklet about aggrieved oil sector workers

June 21,2025; Bunyoro and Greater Masaka: Screening of documentary to raise community awareness
on how to turn waste into briquettes for clean cooking

June 25, 2025; Kampala: Dissemination of research report on Tourism Vs Oil: Stakeholders’
Views, Perceptions and Recommendations

June 27, 2025; Hoima: Establishment of a clean energy hub

June 28,2025; Kikuube: Engagement with district leaders on influencing the effective
implementation of the EU-Uganda forest partnership

June 30, 2025; Online: Court ruling on a case filed by StopEACOP activists against police
officers and the Attorney General (AG)

About AFIEGO

Africa Institute for Energy Governance (AFIEGO) is a non-profit company limited by guarantee
that was incorporated under Uganda’s Companies Act. AFIEGO undertakes public policy
research and advocacy to influence energy policies to benefit the poor and vulnerable. Based
in Kampala-Uganda, the non-profit company was born out of the need to contribute to efforts to
turn Africa’s clean energy potential into reality and to ensure that the common man and woman
benefits from this energy boom. Through lobbying, research and community education, AFIEGO
works with communities and leaders to ensure that clean energy resources are utilised in a way
that promotes equitable development, environmental conservation and respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities
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