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AFIEGO’S 2023 IN REVIEW: WHAT WE DID, LEARNED AND ACHIEVED

Pictorial highlights of some of AFIEGO’s key 2023 work. AFIEGO undertook research, advocacy,
community sensitisation and litigation activities among others in 2023.

The work was aimed at promoting human rights observance, clean energy access, stopping the
expansion of fossil fuels, environmental conservation and climate action among others.




Dearreader, allow us to wish you a happy
New Year (2024) and congratulate each
of you for the tremendous work that you
did in 2023. We hope that you will have
an impactful 2024.

Each year, AFIEGO takes off time to
reflect on the work that the organisation
has done, and the impact that this work
has had. We also plan for the coming
year.

AFIEGO staff, research associates and our
partners undertook the above exercise
between October 2023 and January
2024. Through this newsletter, we share
some of the key work that the organisation
undertook and the milestones registered
in 2023.

Some of our key 2023 work includes:

1. The production and dissemination of
five research reports or briefs to over 424,
842 stakeholders including Ugandan
and other policy makers, the Ugandan
and international public, members of
the media, women, youth and others.
Our research was aimed at promoting
a shift away from fossil fuel investments,
wetlands and other environmental
resources’ conservation, the observance
of oil-affected communities’ human
rights, including fisherfolk, clean energy
access and others.

2. Working with our partners to engage
in lobby and advocacy actions at
community, national, regional and
international level to promote the above
goals. Notably, we advocated for the
enactment of over three key policies
and laws including the Energy Transition
Policy, a Solar Energy Policy and a
Consumer Protection and Management
Bill. Uganda put in place an Energy
Transition Plan in 2023, a major milestone.
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In addition, we parficipated in
consultations by the International
Energy Agency (IEA) that culminated
into the production of a Uganda Energy
Policy Review report that is aimed at
guiding Uganda on its path towards
achieving clean energy access for all
among others. AFIEGO also mobilised
15 civil society organisations to submit
a report to inform the UN's Universal
Periodic Review (UPR) of China. The
report documented the human rights
violations accruing from Chinese
investments in Uganda.

3. Further, sensitising forest and oil-
affected communities in over 15 districts
on their rights and supporting them to
formtwo platforms, the EACOP-affected
people’s Network (EACOP-N) and Buliisa
Patience Alliance, through which they
undertook impactful advocacy in 2023.

The platforms were key in engaging
in advocacy to support vulnerable oil
project-affected families to access
their compensation, engaging financial
institutions to foster clean energy access,
advocating for an end to oil-induced
human-wildlife conflicts, campaigning
for reforms to Uganda’s judiciary to
make it pro-poor people and others.

We also continued to support the Save
Bugoma Forest Campaign (SBFC) local
taskforce to promote the conservation
of Bugoma forest in 2023. Notably, two
communities we empowered in Kikuube
and Hoima districts started afforestation
projects in 2023.

4. In addition, litigating ten court cases
in Ugandan, East African and French
courts to promote climate action, foster
compliance with Ugandan and East
African environmental laws, support



human rights observance especially
for oil-affected communities and
promote forest conservation as well as
a conducive civic space in Uganda.
We also harnessed the power of
communication channels such as
newsletters, |EC materials, press
statements, radios, social media and
others to mobilise public interest in our
litigation efforts. This ensured that over
405,342 people were made aware of
our efforts to create public pressure.

5. Further, empowering women and
youth groups to be on the frontlines
of promoting clean energy access in
Uganda.

Consequently, the advocacy to
promote clean energy that AFIEGO
supported in 2023 was led on by 62.5%
women and 37.5% men.

In addition, we supported over 2,207
Ugandan and East African youth
to participate in offine and online
campaignstostop the expansion of the
fossil fuel industry in the African Great
Lakes region, promote renewable
energy access and others in 2023.
The online campaigns registered over
17.8 million impressions, creating the
pressure that is needed to shift from
fossil fuels to renewables.

6.In addition, working with our Inclusive
Green Economy Network-East Africa
(IGEN-EA) partners to skill women and
youth in clean cooking technologies,
popularise the network’s research
on the tourism potential of Bugoma
forest, support women from Hoima
district to be skiled in beekeeping
and engage in advocacy aimed at
increasing budget allocations to the
clean energy sector and other green

economic alternatives.

Our efforts in partnership with IGEN-EA
resulted in a 30% increase in the use
of clean energy cookstoves amongst
the communities in Kikuube district that
we trained. They also resulted in a 10%
increase to the Ugandan sustainable
energy budget of 2023/2024. This
outcome was contributed to by others
as well.

You will read about the above and
much more in our Word from CEO in this
newsletter.

For those looking for a few minutes’
catch-up on our key achievements of
2023, we summarise the key milestones
we registered in 2023 in the section, 12
months, 5 key milestones in 2023!

In our pictorial, we share pictorial
highlights that show our key activities in
2023.

In our lobbying section, we bring you
some of the over 52 lobby and advocacy
products that we and our partners
produced in 2023.

In in the media section, we bring you
some of the over 246 media stories that
were published from our work or were
written by our staff and partners.

We hope you enjoy the newsletter and,
we wish you a happy and successful
2024.

Editorial team:
Diana Nabiruma
Rachael Amongin
Jenan Apio

Balach Bakundane






" Word from CEO

AFIEGO’S TRANSFORMATIVE IMPACT IN 2023: AYEAR OF
ACHIEVEMENTS AND MILESTONES

Dear AFIEGO community,

Aswe reflect on the remarkable journey
of 2023, | am honored to address
you in this edition of our newsletter.
The year 2023 was one of significant
accomplishments.  Our and our
partners’ collective efforts ensured that
we implemented impactful projects
that made a tangible difference to the
communities that we serve. However,
we also experienced challenges.

In this newsletter, we discuss AFIEGO'’s
key milestones and challenges of 2023.

KEY2023ACTIVITIESAND ACHIEVEMENTS
Q) Conducting research: In 2023,
AFIEGO conducted research or
supported the production of five
research reports or briefs. In January
2023 for instance, AFIEGO supported
youth that we work with to produce
a research brief highlighting how
poor countries such as Uganda can
participate in the clean energy
transition amidst energy poverty.

The report drew from various examples
of African countries that are promoting
clean energy access over oil and gas
to catalyse Uganda to pursue a similar
path.

Later, in July 2023, AFIEGO produced
a research brief/factsheet  that
discussed the wetlands that are set
to be affected by the East African
Crude Oil Pipeline (EACOP) project
in Uganda. The research brief made
recommendations to stop destruction
of the wetlands for the EACOP.

Further, in November 2023, AFIEGO
produced a research report that

discussed the impact of the EACOP
resettlement and compensation
activities on the project-affected
Persons (PAPs) in Uganda.

AFIEGO also produced research papers
on the impact of the Kingfisher project
on the affected people as well as the
impact that oil and gas activities are
having on fisherfolk that work on Lake
Albert.

The research was disseminated to
over 424, 842 stakeholders to foster
dialogue or create pressure for the
promotion of a just energy fransition,
environmental conservation, protection
of communities’ rights and others.

b) Influencing policies: Advocacy to
influence energy and related policies
forthe common goodisone of AFIEGO’s
core areas of work. In 2023 therefore,
AFIEGO undertook advocacy or
participated in initiatives to influence
three key policies and laws.

For instance, throughout the vyear,
AFIEGO supported clean energy
champions to call on the Ministry of
Energy to put in place a Solar Energy
Policy. Among others, the youth
published media articles to ignite public
dialogue on the need for the policy.

In addition, in June and August 2023,
we joined our Inclusive Green Economy
Network- East Africa (IGEN-EA) partners
to engage the Minister of Trade to put
in place a Consumer Protection and
ManagementBill. Tothisend, AFIEGOand
IGEN-EA submitted two memoranda of
proposals for the Consumer Protection
and Management Bill to the Minister
of Trade. We also used the media to


https://www.monitor.co.ug/uganda/business/commodities/ugandans-shun-electricity-for-solar-power-3425422

mobilise the public to demand that
the bill is put in place to address one of
the key barriers to the adoption of off-
grid solar products; the barrier is sub-
standard products that limit consumer
uptake of off-grid solar products.

In  addition, in  October 2023,
we partnered with IGEN-EA and
the Netherlands Commission  for
Environmental  Assessment  (NCEA)
to organise an Energy Transition (ET)
workshop. During the workshop, an
official from the Ministry of Energy
presented proposals for Uganda’s ET
Policy and our partners made proposals
to strengthen the policy. The policy was
adopted in 2023, a major milestone.

C) Supporting community actions
for conservation of Bugoma forest: In
2023, AFIEGO continued to support
advocacy efforts by communities from
over 30 villages around Bugoma Central
Forest Reserve. The communities,
which work under the Save Bugoma
Forest Campaign  (SBFC)  Local
Taskforce, issued over ten advocacy
letters including petitions, letters, press
statements and others in 2023.

Through the above, they engaged the
National Environment Management
Authority  (NEMA), Ministry of Lands
and other stakeholders to promote
the restoration of Bugoma forest and
to ensure that the boundary opening
report that clarifies on the boundaries
of Bugoma forest was made public.

Unfortunately, the report was yet to be
publicised by the end of 2023. The forest
was also not restored, despite orders
by NEMA. Despite this grim news, the
communities engaged in afforestation
efforts to increase the tree cover in
their area.

d) Fostering partnerships for forest
conservation: Because AFIEGO is keen
on ensuring that Bugoma and other
forests are conserved andrestored, we
and our SBFC national partners as well
as IGEN-EA engaged in efforts such
as publicising research findings on the
tourism potential of Bugoma forest.

To this end, we held meetings with the
Kikuube District Local Government
(KDLG) and sent letters to Uganda
Tourism Board (UTB) among others
with a view of interesting relevant
stakeholders in  promoting
conservation of and tfourism in the
forest.

We also held discussions with the
European Union (EU) delegation
to Uganda through which we and
our SBFC partners made input into
the EU and GoU Forest Partnership’s
Memorandum  of  Understanding
(MoU) to influence the partnership
that is aimed at promoting forest
conservation in Uganda. The 152
million Euros (Shs. 624 billion) Forest
Partnership was signed in 2022. Despite
our efforts, Bugoma forest continued
to be destroyed. We shall continue to
fight for conservation of the forest.

e) Supporting communities
to create plaiforms to drive own
advocacy: AFIEGO believes that
empowering communities to be the
advocates of their own rights is one
of the most important strategies in
protecting community rights.

In 2023 therefore, AFIEGO empowered
oil-affected and other communities
from over 15 districts to be the
advocates of their own rights. AFIEGO
organised over 36 community
meetings and other engagements



through which we empowered the
communities.

We are glad to report that the
communities formed platforms
including the EACOP-Affected
People’'s Network (EACOP-N) and
Bulisa Patience Alliance through
which they engaged in advocacy
targeting their local leaders, oll
companies such as TotalEnergies,
the government of Uganda, the
Ugandan judiciary and financial
institutions among others.

The communities produced and
disseminated over 12 advocacy
materials including letters, petitions
and videos with AFIEGQO’s support.
The advocacy by the community
members resulted in some vulnerable
families being assisted by the
EACOP Company to receive their
compensation,  creating  public
awareness about the dangers of a
judiciary that is not independent and
others.

f) Supporting online and offline
youth advocacy to stop fossil fuel
expansion: Youth constitute an
important demographic in Uganda.
Alongside other young people, they
do not only constitute the biggest
percentage of Uganda’s population
but also are among those who stand
to lose the most because of the
climate crisis.

To ensure that the youth protect their
future by taking action against the
biggest driver of climate change,
fossil fuels, AFIEGO supported over
four youth trainings or meetings in
August and October 2023.

The youth were empowered with
advocacy skills. AFIEGO also supported
the youth to undertake over four
online campaigns aimed at promoting
divestment from fossil fuel projects. The
youth's campaigns registered over 17.8
million impressions, creating the pressure
needed to stop the expansion of fossil
fuels while promoting clean energy.

g) Llitigation efforts: In 2023, AFIEGO
prosecuted ten court cases in Uganda,
at the East African Court of Justice
(EACJ) and the French courts of law.
The cases are aimed at stopping the
human rights violations perpetrated
against oil-affected communities,
address environmental rights abuses
and promote climate action as well as a
conducive civic space.

While the court cases were yet to be or
were not decided in our favour in 2023,
the cases created public awareness
about the injustices and dangers of
Uganda’s oil projects. Notably, we
published media products that helped us
to raise the above awareness amongst
405,342 people.

h) Supporting cross-border advocacy
to address oil threats: Uganda shares
key resources such as lakes with the
Democratic Republic of Congo (DRC).

Some of the country’'s ecosystems
are also connected with those in
the DRC. Some of these ecosystems
and lakes have been affected by
Uganda’s oil exploitation activities. The
DRC government is also interested in
auctioning oil blocks some of which
cover shared resources with Uganda.

To address the threats posed by the
two counftries’ oil exploitation efforts



or aspirations, AFIEGO supported
the cross-border movement of
civil society organisations that we
are part of to participate in three
exchange learnings, hold three
planning meetings and engage in
over five advocacy actions aimed
at stopping oil threats to shared
ecosystems. The above activities
were also participated in by
Tanzanian partners. They created
public awareness and pressure to
stop the oil threats to cross-border
resources.

i) Advocacy to promote green
economic activities: While Uganda
is endowed with  numerous
resources, millions of the country’s
citizens live in poverty. Millions more
lack access to clean energy and
rely on biomass among others to
meet their energy needs.

The Ugandan government needs
to allocate more resources to or
attract investments to the clean
energy and other green economic
alternatives such as agriculture,
tourism, fisheries and forestry
among others to drive sustainable
development that meets the needs
of all while addressing climate
change concerns.

To ensure that government
promotes  green  investments,
AFIEGO and our partners under
IGEN-EA undertook a number of
activities including engaging in
advocacy to influence national
budget allocations to the clean
energy and other green economic
sectors, sensitise the public on
the economic potential of green
economic activities such as tourism

and train women to skill them in
beekeeping.

We also engagedrelevant government
agencies to promote curriculum
changes to create a skilled workforce
for the renewable energy sector,
trained women in briquette making
to create clean energy entrepreneurs
and others.

The key milestones from this work have
been discussed under the Editorial and
key milestones section of this newsletter.

j)Institutionaland partnerstrengthening:
In 2023, AFIEGO and our partners also
undertook institutional and partner
strengthening  activities  including
strengthening our partners in gender
mainstreaming, empowering  our
partners to operate within a repressed
civic space and others.

Notably, AFIEGO signed a partnership
agreement with JSTOR, a publishing
company, which offered to republish
AFIEGO’s publications. We hope
that the partnership will enhance the
accessibility of AFIEGO’s work to foster
justice, a clean energy transition and
environmental conservation.

CHALLENGES

Despite the achievements registered in
2023, we faced anumber of challenges
as discussed below.

i. While Uganda has a number of policies
and laws to promote human rights
observance, clean energy access and
environmental conservation, and while
some new ones were put in place in
2023, these laws are abused especially
when it comes to the oil sector.



This fosters a culture of abuse of
community rights. It also means
that forests such Bugoma continue
to be destroyed and climate
action is undermined.

The energy fransition laws also
have gaps. Moreover, key laws
such as Uganda's 2023 Energy
Transition Plan remained unknown
to the public in 2023.

ii. Further, Uganda’s human rights
and environmental conservation
institutions are largely weak. This
also includes the judiciary.

This means that the institutions are
used to abuse community rights
as was seen when the Hoima
High Court ruled in favour of
government, allowing it to deposit
the compensation of 42 Tilenga
project-affected persons (PAPs)
with the court.

The case was filed, heard and
ruled on in four days, a rarity in
Ugandal Such injustices need to
be stopped. In addition, NEMA
has failed to stop the destruction
of Bugoma forest and the Ministry
of Lands has failed to release the
forest’s boundary opening report
due to these weaknesses among
other factors.

iii. Furthermore, the Ugandan
citizenry especially oil-affected
communities remain largely
unempowered with many feeling
that they have no power to stop
the abuse of their rights and bad
projects.

This sees community rights being
abused while investments that

harm communities go on. State and
corporate capture of some media
entities also enable the above.

The cross-border networks through

which we engage in advocacy
also  possess some  weaknesses,
necessitating their strengthening.

iv. In addition, a number of policy
gaps, institutional weaknesses, high
capital requirements and other
factors are barring investment in and
consumer uptake of clean energy
alternatives. Lack of a solar energy
policy, lack of dedicated energy
offices at some districts, failure to
enforce laws, corruption, high power
prices and high capital requirements
among others are hampering clean
energy access.

V. Various countries and financial
institutions also continue to support
investments in brown sectors instead
of greenones.Thisundermines climate
action, sustainable development and
inclusivity.

vi. In addition, the civic space in
Uganda continued to be repressed in
2023 with human and environmental
activists continuing to be arrested.

This undermined advocacy aimed
at protecting community rights as
well as promoting environmental
conservation and climate action.

AFIEGO will work towards addressing
the above challenges in 2023.

By CEO and Partners



Pictorial of our 2023 activities

AFIEGO EMPOWERS EACOP AND OTHER OIL-AFFECTED COMMUNITIES ON THEIR RIGHTS

In 2023, AFIEGO empowered the EACOP
and other oil-affected communities to
protect their rights and advocate for
investment in projects that respect human
rights, promote inclusiveness and address
climate concerns.

AFIEGO held community meetings,
organised legal aid clinics, supported
radio talkshows and disseminated monthly

news updates among others to empower
communities.

We are happy to report that the
communities formed platforms such as the
East African Crude Oil Pipeline Affected
Communities Network (EACOP-N) and
Buliisa Patience Alliance through which
they engaged in impactful advocacy in
2023.

AFIEGO AND PARTNERS ENGAGE THE EU TO DISCUSS FOREST CONSERVATION

In 2023, AFIEGO and our partners
continued to engage the European
Union (EU) in Uganda to promote
forest conservation. For instance, we
participated in a meeting between the
EU and Uganda’s Ministry of Water and
Environment.

The meeting discussed a forest
partnership between Uganda and the
EU.

AFIEGO and our Save Bugoma Forest
Campaign (SBFC) partners made input
into the partnership’s Memorandum of
Understanding (MoU) to influence the
partnership that is aimed at promoting

forest conservation in Uganda.

Further, AFIEGO and IGEN-EA
participated in a meeting with the EU to
share research findings on the tourism
potential of Bugoma forest. This was
aimed at promoting conservation of
the forest.




AFIEGO CONDUCTS RESEARCH ON THE IMPACTS OF OIL PROJECTS

In 2023, AFIEGO produced research
on the socio-economic impacts of the
EACOP on the affected communities.

The comprehensive study highlighted
the consequences and effects of the
project on communities’ livelihoods.

Furthermore, @ AFIEGO conducted
research and produced a fact
sheet on the wetlands affected b
y the EACOP. AFIEGO conducted
other research in 2023. This paved
way for informed advocacy.

AFIEGO AND CSO PARTNERS PRESENT BUDGET POSITION PAPER TO THE NATURAL RESOURCES
COMMITTEE OF PARLIAMENT

In March 2023, AFIEGO, IGEN-EA
and our CSO partners participated
in a meeting between CSOs and the
Natural Resources Committee (NRC) of
Parliament to present a CSO position
paper on the FY 2023/24 national budget
proposails.

The meeting was preceded by meetings
through which the position paper was
generated.

Our and others’ advocacy resulted in

a 10% increase being allocated to the
sustainable energy programme in the
FY 2023/24. However, the programme
interventions are largely focused on grid,
as opposed to off-grid, elecirification.




AFIEGO AND PARTNERS TRAIN WOMEN AND YOUTH ON CLEAN ENERGY ALTERNATIVES

In 2023, AFIEGO and our IGEN-EA pariners
frained women and youth on how to
make clean energy alternatives such as
briquettes and clean energy cooking stoves.

The training took place after IGEN-EA
conducted research on pro-poor energy
policies that identified opportunities and
challenges in Uganda’s energy sector.

After the ftraining, 30% of the trainees
adopted cleaner cooking technologies
such as Rocket Lorena cookstoves,
which are more energy efficient than
traditional cookstoves and emit less smoke.

AFIEGO AND PARTNERS PROSECUTE EACOP, TILENGA AND OTHER COURT CASES

In 2023, AFIEGO and our partners
prosecuted ten court cases in the Ugandan,
East African and French courts. The cases
are aimed at protecting community land
rights, their livelihoods, the environment
and our climate.

AFIEGO and our pariners held meetings
on the cases, participated in hearing of
the cases and supported communities to
participate in hearing of their cases.




AFIEGO STRENGTHENS CROSS-BORDER COLLABORATION FOR ENVIRONMENTAL
CONSERVATION AMIDST OIL RISKS

In 2023, AFIEGO engaged our DRC,
Tanzanian and Kenyan partners to engage in
advocacy aimed at promoting conservation
of cross-border resources amidst oil risks.

We organised exchange learnings,
planning meetings and joint advocacy
activities that created pressure to protect
cross-border resources from oil threats.
The collaboration with cross-border

CSOs needs to be strengthened in 2024.

AFIEGO AND IGEN-EA STRENGTHEN PROMOTION OF GREEN ECONOMIC ALTERNATIVES

In 2023, AFIEGO worked with our IGEN-EA
partners to strengthen the promotion of
green economic alternatives.

For instance, in June 2023, we participated
in a meeting with the Kikuube District local
Government (KDLG) to discuss the tourism
potential of Bugoma forest.

Furthermore, the network  actively
participated in both national and
international advocacy efforts, pushing for
enhanced financial support towards green
economic initiatives in Uganda.

The network also produced IEC material
such as brochures and fliers to enhance
awareness of green economic alternatives.




AFIEGO and our partners produced over 52 lobby and advocacy materials including research reports,
communiques, memoranda, advocacy letters, press statements, petitions and others in 2023. Some of these,
which led to the successes discussed in this newsletter, are captured below.







In the media in 2023

In 2023, AFIEGO staff and our partners produced over 107 articles that were published by
Uganda’s major newspapers. Our press statements and media interviews also resulted

in the production of over 139 media stories that were published in Uganda, DRC, Kenya,
Nigeria, South Africa, France, the UK, and other countries.







Upcoming events

February 12, 2024; Kampala: Submission of community petitions to the Ministry of Lands demanding
for the public release of the report of the Bugoma forest boundary opening

February 14-16, 2024; Bunyoro: Collection of community signatures for petitioning the High Court and
Principal Judge over the Hoima High court ruling against Tilenga project-affected communities

February 15, 2024; Online: Exchange learning amongst African fisherfolk on how to protect their
livelihoods amidst oil activities

February 20, 2023; Arusha: Hearing of EACOP appeal case at the East African Court of Justice

February 22-28, 2024; Bunyoro: Empowerment meetings for communities in the Bugoma, Kindfisher,
EACOP and Tilenga areas on ESIA reports

February 26, 2024; Kampala: IGEN-EA reflection and planning meeting

About Africa Institute for Energy Governance (AFIEGO)
AFIEGO is a non-profit company limited by guarantee that was incorporated under Uganda’s
Companies Act. AFIEGO undertakes public policy research and advocacy to influence energy
policies to benefit the poor and vulnerable. Based in Kampala-Uganda, the non-profit company
was born out of the need to contribute to efforts to turn Africa’s clean energy potential into reality
and to ensure that the common man and woman benefits from this energy boom. Through
lobbying, research and community education, AFIEGO works with communities and leaders to
ensure that clean energy resources are utilised in a way that promotes equitable development,
environmental conservation and respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission

To promote energy policies that benefit poor and vulnerable communities




