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September 1, 2021 

 

FOR IMMEDIATE RELEASE  

KAMPALA & KIKUUBE 

 

NEMA MUST BE HELD CULPABLE IN BUGOMA FOREST FAILINGS 

 

Current and former National Environment Management Authority (NEMA) officials whose 

actions have caused biodiversity and social crises in the country due to the destruction of Bugoma 

forest must be investigated by parliament, the Save Bugoma Forest Campaign (SBFC) says. 

 

If found culpable, these officials must be penalised.  

 

The SBFC is making the above call following the death of a forest elephant that was found in 

Bugoma forest on August 28, 2021. While investigations on the cause of death are still being 

undertaken by the Uganda Wildlife Authority (UWA) and the National Forestry Authority (NFA), 

the environmental and social crises occasioned by NEMA’s reckless and illegal actions as regards 

Bugoma forest cannot be denied. 

 

“Elephants are classified as vulnerable by the International Union for Conservation of Nature 

[IUCN]. Every effort must therefore be made to conserve and protect them. In Uganda, UWA is 

working hard to protect elephants and put in place the 2016 to 2026 Elephant conservation action 

plan for Uganda,” Mr. Dickens Kamugisha, the chairperson of the SBFC, says. 

 

He adds, “Unfortunately, NEMA is actively working against UWA’s efforts to conserve 

biodiversity. Well knowing that the elephant population in Uganda is low, and that Bugoma forest 

is part of the Murchison-Semliki conservation area that has over 49 species of concern such as 

elephants, chimpanzees, Nahan’s Francolin and others, NEMA allowed Hoima Sugar to destroy 

8,000 hectares of Bugoma forest. 

 

This endangered biodiversity and we see elephants dying today. Communities have also reported 

increased conflicts between communities and chimpanzees since destruction of Bugoma forest by 

Hoima Sugar Ltd commenced. This has not only endangered community food security but the 

chimpanzees as well. NEMA must be held responsible for causing such a crisis.” 

 

According to UWA, Uganda has a population of 5,564 elephants, up from 2,000 in the 1980s. 

Efforts by UWA have increased the elephant population. Majority of the elephants are found in 

Queen Elizabeth and Murchison Falls national parks. Forest elephants are found in Kibaale 

National Park as well as Budogo and Bugoma forests. Before 2016 however, it was not known 

that forest elephants existed in Bugoma forest. It is therefore unfortunate that shortly after 

discovery of the elephants’ existence, NEMA allowed one of their key habitats to be destroyed. 

 

https://www.ugandawildlife.org/wildlife-a-conservation-2/wildlife-directory/african-elephant
https://www.ugandawildlife.org/wildlife-a-conservation-2/wildlife-directory/african-elephant
https://www.ugandawildlife.org/wildlife-a-conservation-2/wildlife-directory/african-elephant
https://www.ugandawildlife.org/wildlife-a-conservation-2/wildlife-directory/african-elephant
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“Well knowing the conservation importance of Bugoma forest, UWA and NFA objected to 

Bugoma forest being given away for sugarcane growing. Their objections were made in the 

comments that the entities submitted to NEMA before the authority approved Hoima Sugar Ltd’s 

Environmental and Social Impact Assessment (ESIA) report and issued the company with a 

certificate of approval to destroy Bugoma forest. NEMA ignored UWA and NFA’s protestations. 

Today, we see elephants dying,” Mr. Bashir Twesigye, a lawyer and member of the SBFC, says. 

 

He adds, “NEMA violated environmental laws prior to issuing Hoima Sugar with the ESIA 

certificate of approval in August 2020. Despite the destruction of Bugoma being a controversial 

issue requiring public hearings per environmental laws, NEMA hid behind excuses such as 

COVID-19 and avoided organising public hearings. If public hearings had been held per 

Regulation 21 of the 1998 Environmental Impact Assessment [EIA] regulations, Ugandans would 

have told NEMA to boot Hoima Sugar’s sugarcane project and save Bugoma forest”.  

 

Ms. Janepher Baitwamasa of the SBFC Bunyoro taskforce adds, “The ESIA that NEMA used to 

approve the sugarcane growing project in Bugoma forest is no good. Social conflicts between 

communities and Hoima Sugar have arisen as communities accuse the company of grabbing their 

land. Consequently, in August 2021, the Kikuube district security committee stopped Hoima Sugar 

Ltd’s activities for two weeks. 

 

Moreover, a land bonanza in which rogue community leaders are illicitly selling some remaining 

parts of Bugoma forest land at three hundred thousand shillings [UGX 300,000/] has arisen. There 

have also been reports of the rights of Hoima Sugar Ltd workers being abused. The labourers work 

without safety gear and operate in deplorable conditions. The ESIA report that NEMA approved 

was shallow and did not address these challenges.” 

 

Ms. Adah Mbabazi, a leader of the SBFC community taskforce says, “The people who allowed 

Hoima Sugar in our area have created for us big problems. Women used to access herbs and 

firewood from the forest but they can no longer to do so. Hoima Sugar Ltd’s security, which 

includes UPDF, stops them. Elderly women are also being raped by unknown people from the 

areas surrounding Hoima Sugar’s operations. We are worse off since this project was approved 

and its absurd that NEMA approved the project without consulting us the leaders and our local 

people. They also ignored the views of our district leaders.” 

 

CONCLUSION 

To save Bugoma forest, the SBFC recommends the following:   

 Parliament and police should investigate NEMA’s actions in the giveaway of Bugoma 

forest. The responsible individual current and former staff who allowed the destruction of 

Bugoma forest should be prosecuted. The SBFC is meeting the Speaker of Parliament on 

September 9, 2021 and will also make this recommendation during that meeting. 

 The ongoing destruction of Bugoma forest should be immediately stopped by the president. 

 The Ministry of Lands, Housing and Urban Development (MLHUD) should be directed to 

open up the Bugoma forest boundaries to ensure that no sugarcane growing is allowed in 

the forest. The boundaries should be opened by an independent body to avoid corruption 

by the ministry that issued illegal titles to Bunyoro Kitara Kingdom (BKK) and Hoima 

Sugar Ltd (HSL). 

 UWA expressed interest in turning Bugoma forest into a national park to better conserve 

the forest. The entity should be supported to realise this vision. 

 UWA identifies the goals of preventing encroachment on elephant ranges by 2022 and 

regulating developments in elephant range protected areas by 2021. However, it seems that 



3 

 

the entity has not been supported to stop or regulate developments in Bugoma forest. This 

wrong must be righted. 

 In addition, during the ongoing cancellation of land titles issued in forests, MLHUD must 

cancel the titles issued to HSL and BKK. If all options fail to cancel the titles, government 

should compulsorily acquire the said land to save Bugoma forest. 

 

***************************************************************************** 

ENDS 

 

ABOUT THE SBFC 

The SBFC is a coalition of civil society and private sector actors who are working together to 

protect Bugoma forest from land grabbing, oil and sugarcane threats.  

 

SIGNATORIES 

No  Organisatio

n 

Contact 

Person 

Telephone Email Logo 

1 Africa 

Institute for 

Energy 

Governance 

(AFIEGO) 

Dickens 

Kamugisha 

+256 

782407085 

dkamugisha@afie

go.org  

 

2 Water and 

Environment 

Media 

Network 

(WEMNET) 

Venex 

Watebawa 

+256 

772362018 

wemnetuganda@

gmail.com   

3 Chimpanzee 

Sanctuary 

and Wildlife 

Conservatio

n Trust 

Dr. Joshua 

Rukundo 

+256 

772221539 

vet@ngambaislan

d.org, 

conservation@ng

ambaisland.org 

 

4 National 

Association 

of 

Professional 

Environment

alists 

(NAPE) 

David 

Kureeba 

 

Joan Akiiza 

+256 

705363302 

 

+2567827231

30 

nape@nape.or.ug,  

 

 

5 ECOTRUST Pauline 

Nantongo 

Cynthia 

Nantumbwe 

+256 

772743562 

 

pnantongo@ecotr

ust.or.ug,  

 

 

mailto:dkamugisha@afiego.org
mailto:dkamugisha@afiego.org
mailto:wemnetuganda@gmail.com
mailto:wemnetuganda@gmail.com
mailto:vet@ngambaisland.org
mailto:vet@ngambaisland.org
mailto:conservation@ngambaisland.org
mailto:conservation@ngambaisland.org
mailto:nape@nape.or.ug
mailto:pnantongo@ecotrust.or.ug
mailto:pnantongo@ecotrust.or.ug
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+256 

756705022 

6 Uganda 

Tourism 

Association 

Richard 

Kawere 

CEO 

+256 

785489481 

ceouta2016@gma

il.com 

  

7 Association 

of Uganda 

Tour 

Operators 

(AUTO)  

Ben Ntale 

Vice Chair 

 

+256 

772151904 

executive@ugand

atouroperators.org

, 

info@apetreks.co

m, 

ben@apetreks.co

m 

 

8 Association 

for the 

Conservatio

n of Bugoma 

Forest 

Aggrey 

Malinga 

Costantino 

Tessarin  

+256 

784642110 

+256 

701385446 

acbforest@gmail.

com,  

tessarinc@gmail.

com  

9 Tree Talk 

Plus 

Gaster 

Kiyingyi 

+256 772 

448110 

gasterk@yahoo.c

om  

 

10 Joint Energy 

and 

Environment 

Projects 

(JEEP) 

 

Ruth 

Kiwanuka 

+256 

772468662 

ruthkisa@gmail.c

om, 

info@jeepfolkece

nter.org  

 

 

11 Association 

of the Scouts 

of Uganda 

Edison 

Ashaka 

+256 

782459740 

hashaka.edison@

yahoo.com 

 

12 Inter-

Generational 

Agenda On 

Climate 

Change (IG

ACC) 

Anywar 

Decimon 

+256 

779939192/ 

+256 

751225682 

desmondanywar

@gmail.com 

 
 

mailto:ceouta2016@gmail.com
mailto:ceouta2016@gmail.com
mailto:executive@ugandatouroperators.org
mailto:executive@ugandatouroperators.org
mailto:info@apetreks.com
mailto:info@apetreks.com
mailto:ben@apetreks.com
mailto:ben@apetreks.com
mailto:acbforest@gmail.com
mailto:acbforest@gmail.com
mailto:tessarinc@gmail.com
mailto:tessarinc@gmail.com
mailto:gasterk@yahoo.com
mailto:gasterk@yahoo.com
mailto:ruthkisa@gmail.com
mailto:ruthkisa@gmail.com
mailto:info@jeepfolkecenter.org
mailto:info@jeepfolkecenter.org
mailto:hashaka.edison@yahoo.com
mailto:hashaka.edison@yahoo.com
mailto:desmondanywar@gmail.com
mailto:desmondanywar@gmail.com
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13 Slow Food 

Uganda  

John Wanyu +2567025433

35 

j.wanyu@slowfoo

d.it 

 

14 Jane Goodall 

Institute 

Uganda 

James 

Hutchins 

+ 256 

0782019339 

JHutchins@janeg

oodall.org 

  

15 Green 

Climate 

Campaign 

for Africa 

Timothy 

Mugerwa 

+2567587528

96 

timothy.mugerwa

@gmail.com 

  

16 Citizens’ 

Concern 

Africa 

(CICOA) 

Mucunguzi 

Sam 

+2567825620

98 

Samzoo2014@g

mail.com,  

Sam.mucunguzi

@citizensconcern

africa.org  

 

17 Civic 

Response to 

Environment 

and 

Developmen

t (CRED) 

Bashir 

Twesigye 

+256 

701065011 

bashirtwesi@gma

il.com  

 

18 Environment

al Alert 

Joshua Zake  +256773057488, 

+256702160386  
joszake@gmail.c

om, ed@envalert.

org  

 

19 Clean Earth 

Uganda 

Zulaika 

Namwanje 

+256756729105 cleanearthug@gm

ail.com 

  

20 Community 

Restoration 

Initiative 

Project 

George Kibiike +256714775058 coreipro@gmail.c

om 

 

21 Nature 

Uganda 

Dr. Dianah 

Nalwanga 

Jonathan 

Onongo 

+256 772929626 dianah.nalwanga

@natureuganda.o

rg, 
 

mailto:j.wanyu@slowfood.it
mailto:j.wanyu@slowfood.it
mailto:JHutchins@janegoodall.org
mailto:JHutchins@janegoodall.org
mailto:timothy.mugerwa@gmail.com
mailto:timothy.mugerwa@gmail.com
mailto:Samzoo2014@gmail.com
mailto:Samzoo2014@gmail.com
mailto:Sam.mucunguzi@citizensconcernafrica.org
mailto:Sam.mucunguzi@citizensconcernafrica.org
mailto:Sam.mucunguzi@citizensconcernafrica.org
mailto:bashirtwesi@gmail.com
mailto:bashirtwesi@gmail.com
mailto:joszake@gmail.com
mailto:joszake@gmail.com
mailto:ed@envalert.org
mailto:ed@envalert.org
mailto:cleanearthug@gmail.com
mailto:cleanearthug@gmail.com
mailto:coreipro@gmail.com
mailto:coreipro@gmail.com
mailto:dianah.nalwanga@natureuganda.org
mailto:dianah.nalwanga@natureuganda.org
mailto:dianah.nalwanga@natureuganda.org
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jonathan.onongo

@natureuganda.o

rg 

22 Navigators 

of 

Developmen

t Association 

(NAVODA) 

Benon 

Tusingwire  

+256775704014 Navoda8989@gm

ail.com 
 

 

 

 

 

mailto:jonathan.onongo@natureuganda.org
mailto:jonathan.onongo@natureuganda.org
mailto:jonathan.onongo@natureuganda.org

