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AFIEGO staff with the Save Bugoma Forest civil society team following a meeting with the National Forestry
Authority (NFA) this month in Kampala.
While the NFA and civil society groups are defending Bugoma forest from land grabbing, sugarcane and oil
threats, some government institutions are failing the fight. This needs to stop.

In this newsletter:

® Open letter to President Museveni: Bugoma forest needs to be saved from
impunity, corruption, oil and other threats

® Pictorial of our activities

® Lobbying

o In the media

e Upcoming events

Spaoce House, Buwate P.O. Box 34713,

Tel: +256 393228323
Emall: afiegofafiego.a
Website: www.afiego.org



Editorial

Dear readers, welcome fo our June 2020
newsletter. This month, Bugoma forest communities,
environmentalists, tourism operators, civil society
organisafions (CSOs), members of the media
and others have been engaged in efforts to save
Bugoma forest from land grabbers.

Various stakeholders have land fitles for 10,000
hectares of Bugoma forest. This is a fravesty. No one
should be issued with land fitles for natural resources
such as forests, lakes, wetlands and others which
government holds in frust for citizens and must be
conserved for the common good. However, various
government institutions supported the issuance of
land titles for Bugoma forest.

After the above gross failures, government
institutions continue to engage in processes to
ensure that the companies and individuals with
land titles for Bugoma forest land retain the ftitles.
The forest land is being grabbed to destroy it for
sugarcane growing. This is unforfunate and must be
stopped.

In our Word from CEO and Pariners, we discuss
how the Bugoma forest land was given away and
highlight the government institutions that reports
indicate were involved in the giveaway. We call
on the president, who has power to stop the forest
giveaway, fo act to save the forest from destruction.

Away from the above, this month, we engagedina
number of activities that are capturedin our pictorial
section. Forinstance, we joined our partners working
under the Save Bugoma Forest codlition to organise
a meeting with the National Forestry Authority (NFA).
During the meeting, we drew strategies to address
the land grabbing threats faced by Bugoma forest.
Furthermore, with our partners, we organised a
press conference through which we engaged the
media to support efforts to save Bugoma forest
from degradation. The initiafive or campaign on
FOREST LIFE MATTERS was launched at this press
conference.

In addition, to mobilise more stakeholders to support
efforts to save Bugoma forest, we, with our partners,
supported a Zoom online meeting through which
over 50 stakeholders including Bunyoro Kingdom,

Bugoma forest local communities, tourism
associations, members of the academia, CSOs, the
media and development partners among others
drew sfrategies to save Bugoma forest.

Furthermore, on World Environment Day, we
undertook media engagements through which
we highlighted the threats that oil exploitation, oil
roads, oil pipelines and other activities have on the
environment. We called for action to end these
threats.

We also disseminated digital and physical security
tips fo the women and youth clean energy
champions that we work with in Uganda and the
Democratic Republic of Congo (DRC). Further, we
supported areview process on how secure our field
offices are to safeguard the security of our staff.
We also implemented other activities which are
captured in our pictorial section.

In our lobbying section, we share some of the
lobby and advocacy products that we produced
this month. These include a CSO statement on
Uganda’s 2020/2021 budget and a press statement
calling for the protection of Bugoma forest. With
our partners, we also wrote lefters to NFA and the
Nafional Environment Management Authority
(NEMA) requesting for meetings to discuss how to
save Bugoma forest from the threats it is faced with.
We have captured these products in our lobbying
section.

Finally, in our in the media secfion, we bring you
some of the over 11 newspaper articles that were
written by our staff and partners this month. We also
bring you articles that were published from some
of our lobby and advocacy products such as press
statements. The articles, which were published by
major national and online newspapers in Uganda
and South Africa, are part of our public education
and lobby efforts.

We hope that you will enjoy the newsletter.

Editorial team:
Diana Nabiruma
Balach Bakundane
Sandra Atusinguza



Word from CEO & Pariners

Open letter to President Museveni: Bugoma forest needs to be saved from
impunity, corruption, oil and other threats

Dear Mr. President, on June 24, 2020, a group of civil
society organisations (CSOs) and tourism operators
headed by AFIEGO participated in a meeting at the
National Forestry Authority (NFA) offices in Kampala.
We met with over seven NFA officials headed by
the Executive Director.

The main objective of our meeting was to acquire
full and accurate facts about ongoing efforts to
destroy Bugoma forest in Kikuube district.

As you must be aware Mr. President, the over
41,000-hectare Bugoma forest was gaozetted
between 1932 and 1968. The forest plays critical
ecological, climatological, social and economic
roles. Among ofhers, the forest is home fo
the endangered chimpanzees, the endemic
mangabeys and other critical biodiversity. The
forest is also a migratory corridor for wildlife and is
important for the drainage of River Wambabya,
Lake Albert and River Nile.

The above and other factors make Bugoma
important for Uganda’s tourism industry, which
earns the country $1.6 billion per year, and the
fisheries industry, which contributes 12% of Uganda’s
agricultural GDP. The forest is also important for the
provision of food in the form of fish from the lakes
andrivers it supports, maintenance of water security
and others.

Despite its importance, the forest is faced with
destruction due to the following threats:

* In 2016, the Ministry of Lands issued a Freehold land
title for land covering Bugoma forest fo Bunyoro
Kingdom.

* A few days later, in the same month, a Leasehold
land title for 8,000 hectares of Bugoma forest was
issued to Hoima Sugar Lid.

* In addition, a Freehold land fitle for 2,000 hectares
of Bugoma forest land was issued to MZ Agencies.

These titles were issued without clear cadastralmaps
for Bugoma forest and independent survey reports.

Moreover, many government officials worked hard
to ensure that Bunyoro Kingdom and Hoima Sugar
Ltd get land titles within a short time.

One wonders: In whose interest were the officials
workinge Was it in the interest of conservation
of Bugoma forest, and therefore in Ugandans’
inferests, or sugarcane growing?

GOVERNMENT DUTY TO PROMOTE CONSERVATION
Mr. President, as the head of government, we want
to believe that you are aware that the Albertine
Graben, where Bugoma forest is found, hosts 70% of
Uganda’s national parks, eight out of 15 forests, 12
wildlife reserves, 13 wildlife sanctuaries and 5 wildlife
community areas. The Graben is also home fo
critical biodiversity resources including lakes, rivers,
wetlands and others.

Under Article 237(2)(b) of the 1995 Uganda
Constitution, government holds the above resources
in frust for Ugandans.

More so, Article 39 of the Constitution provides
that every citizen has a right to a clean and
healthy environment. This imposes an obligation
on government and citizens to conserve the
aforementioned environmental resources.

To conserve the resources, parliament has over time
put in place a number of laws including:

* The National Environment Act which established
the Nafional Environment Management Authority
(NEMA);

* The National Forestry and Tree Planting Act, which
established NFA and;

* The Uganda Wildlife Act, which established
Uganda Wildlife Authority (UWA).

Institutions such as the Ministry of Lands, Uganda
Land Commission (ULC) and others are supposed
to work with the above authorities to protect and
conserve the environment to promote the wellbeing
of Ugandans.



Despite the many environmental institutions, a
huge cabinet, parliament and others all funded
by the taxpayers, the country contfinues to witness
terrible environmental degradation, including
degradation of Bugoma forest.

ROLES PLAYED BY GOV'TINSTITUTIONS INBUGOMA
GIVEAWAY

The Bugoma forest froubles started when
government restituted some properties to
Bunyoro Kingdomin 2011. Therestitution was done
in line with Statutory Instrument No. 8 of 1993. The
kihngdom claims that it regained ownership of
Block 2, Plot 216 in Kyangwali, Kikuube district. The
kingdom claims that this land is outside Bugoma
forest. NFA contends that the above block and
plot are part of Bugoma forest.

Reports that the Save Bugoma Forest team has
indicate that a number of government institutions
played various roles in the giveaway of Bugoma.
The following government institutions played the
following roles:

(a) Attorney General's office: During the
meeting that we had with the NFA this month,
the authority noted that on March 14, 2013, the
former Attorney General (AG), Mr. Peter Nyombi,
wrote to the Omukama (King) of Bunyoro
Kingdom and informed him that the kingdom
would be restituted with the aforementioned
land in Kyangwali that Bunyoro Kingdom and
the NFA are disputing over. It was indicated that
the compensation was in line with your directive
of November 2011, Mr. President. The directive
required government to hand over certain
properties to the Omukama.

(b) Solicitor General's office: Thereafter, in
July 2015, the Solicitor General wrote to the
Omukama and advised him that under Arficle 26
of the Constitution, the Omukama was the rightful
owner of the land in Kyangwali. The Solicitor
General told the Omukama that he had a right
fo proceed to use the said land as he pleases
including surveying and applying for a land fitle.
This was in a letter of ref. ADM/11/158/01.

(c) The ULC: In July 2016, a survey company, Survey
Consult, communicated to the ULC that they were
the official surveyors commissioned by Bunyoro
Kingdom to survey and secure land fitles for all
the properties that government had returned to
the kingdom. The surveyors also informed the ULC
that the title for the land in Kyangwali was urgently
needed and requested for ULC’s help in processing
the ftitle.

That same month, the ULC wrote aletterreferenced
ULC/154/2969 asking the Commissioner of Land
Registration to prepare a Freehold title for the
Omukama. The land for which a title was to be
prepared was Block 2, Plot 216 at Kyangwali as per
the ULC Min. 16(a) (2016) (12) of 27th -28th July, the
letter said.

(d) Ministry of Lands: On August 1, 20164, the
Commissioner for Land Registration in the Ministry
of Lands issued to the Omukama a Freehold land
title for Block 2, Plot 216 at Kyangwali measuring
8.000 hectares. Just three days after the kingdom
had secured a Freehold title, on August 5, 2016, the
Ministry of Lands issued a Leasehold title of 8,000
hectares to Hoima Sugar Ltd. For the first time in
the history of Uganda, the Ministry of Lands and
specifically the department of registration of titles
executed their work efficiently and diligently. But,
which Ugandan can believe that all these were just
normal processes? The fruth is that the commissioner
for land registration was later interdicted for issuing
illegal titles. Amidst corruption, we may never know
whether the Bunyoro Kingdom and Hoima Sugar
Ltd land titles are illegal or not. What we want is to
ensure that Bugoma forest remains intfact.

QUESTIONS AND TELLING REACTIONS

The actions by the above-mentioned government
offices raise many questions. These questions, which
need to be answered to determine whether NFA
or Bunoro Kingdom is the owner of the contested
land, include:

* Before the AG wrote to the Omukama, did he
have survey reports and maps of the land that was
to be returned to the Omukama to determine that
this land was rightfully his?



e [f the maps were unavailable and the boundaries
were not opened up, what exactly did the AG
hand overe

e In addition, how did the Solicitor General
conclude that the Omukama was the rightful
owner of theland thatlatercame to be contested?

e Did the Solicitor General consult people and
institutions neighbouring the land including NFA to
determine who the owner of the land was?

e Moreover, does the Solicitor General advise
government or private individuals2

* What was the interest of the Solicitor General in
advising Bunyoro Kingdom?

While the above questions remain, it must be
noted that following the issuance of the land title
to the Omukama, the following telling events took
place:

* Seven days after the land title had been issued,
on August 8,2016, the Permanent Secretary (PS) for
the Ministry of Water and Environment (MWE) wrote
to several Chief Administrative Officers (CAQOs)
informing them about the encroachment on
forest reserves contrary to relevant laws including
Arficle 237(2) (b) of the Constitution, Sections 43
and 44(4) of the Land Act and Sections 13 and 14
of the National Forestry and Tree Planting Act. The
PS ordered for cancellation of the fitles.

e It is also alleged that on September 1, 2016,
the then Commissioner of Land Registration, Ms.
Sarah Kulata Basangwa -she was later interdicted
for misuse of office among others- wrote a letter
notifying Bunyoro Kingdom that her office was
in the process of cancelling the freehold and
leasehold fitles issued to the Omukama and
Hoima Sugar Ltd respectively. Ms. Kulata informed
the Omukama that she had received complaints
from the public indicating that the said land was
part of Bugoma forest and that the fitles were
issued in error.

COURT CASES
Following the issuance of the aforementioned

land ftitles and plans to convert the said leased
land for sugarcane growing, in August 2016, NFA
filed a suit No. LD-0031 of 2016 at a court in Masindi.
The case was filed against the Omukama, Hoima
Sugar Ltd and the ULC on the grounds that the
freehold and leasehold land titles were issued and
acquired in error. NFA asked court to cancel the
titles.

Unfortunately, on September 6, 2016, the court
at Masindi dismissed the above case. It ordered
government not to cancel the Omukama’s
Freehold title and Hoima Sugar Ltd’s Leasehold
title. Court also ruled that the police be withdrawn
from the contested land to allow Hoima Sugar Ltd
use its land.

Todate, efforts by Hon. Persis Namuganza, the
State Minister for Lands, to cancel the land titles
and various court cases including those in the
Court of Appeal have not resulted in cancellation
of the land ftitles.

Instead, NEMA, a government institution that
is responsible for environmental regulation, is
engaged in efforts that will lead to the procession
of an Environmental and Social Impact Assessment
(ESIA) certificate for Hoima Sugar Ltd. This will
enable the company to convert the contested
forest land into a sugarcane plantation.

These efforts are ongoing at a time when a court
case for cancellation of the Omukama and Hoima
Sugar Ltd’s land titles are ongoing.

RECOMMENDATIONS

What should be done to save Bugoma foreste

e The President should immediately order for
an investigation of all the government officials
who by commission or omission are undermining
efforts to protect Bugoma forest. This will show
his commitment to fight corruption and serve as
evidence that he is not collectively responsible for
the mess by his ministers and other government
officials to destroy Bugoma forest.

e The Commissioner for Surveys and Mapping
who testified in court against NFA in favour of
ULC, the Omukama and Hoima Sugar should be



investigated and prosecuted.

* NEMA should immediately halt the ongoing
ESIA process until all the ongoing court cases
are defermined. NEMA should instead join
NFA in court to fight against all the grabbers of
Bugoma forest land.

e Bunyoroisaculturalinstitutionand allthe people
in Bunyoro should call upon the Omukama not
to change the land use of the contested land
from a forest to sugarcane growing. This is
irespective of whether Bunyoro Kingdom is the
rightful owner or not of the contfested land.

e NFA should pursue all the cases to protect
Bugoma up to the Supreme Court. Government
and all Ugandans should support NFA's efforts.

e |f the courts decline to cancel the Omukama'’s
freehold fitle and Hoima Sugar's leasehold
title, government should use her compulsory
land acquisition powers under Article 26 of the
Constitution to compensate the so called land
owners for the sake of conserving Bugoma forest.

It should be noted that the Omukama leased
the Bugoma forest land at a premium of UGX 3
billion and annual ground rent of UGX 30 million.
The leasehold ftitle to Hoima Sugar Ltd is valid
for 99 years. It is a shame that the above small
amount of money is about to make Uganda
lose 20% of Bugoma forest. This is a forest that
conftributes part of the $1.6 billion revenues that
Uganda earns from tourism per year.

e Civil society actors should continue doing
research and mobilising Ugandans fo reject

anyone destroying Bugoma and other critical
biodiversity in Uganda and across the borders for
the common good.

CONCLUSION

Bugoma forest and other ecosensitive areas in
the Albertine Graben are not only under land
grabbing and sugarcane growing threats.

The areas are also under immense pressure from
oil activities. Since 2006 when oil was discovered
in the Albertine Graben, government and oll
companies have continued to conduct and to
plan new oil activities in critical biodiversity areas.
These areas include Murchison Falls National
Park, Bugungu Game Reserve, Budongo forest,
Wambabya forest, Lake Albert, River Nile, Queen
Elizabeth National Park, Lake Edward and others.

Destruction of any of Uganda's biodiversity
portends badly especially at a time when the
country has been battered by floods, locusts
and COVID-19, all of which have been linked
to environmental degradation with its climate
change impacts.

We believe that it is important to protect the
above-mentioned resources. For Bugoma in
particular, we believe that if the NFA court cases
are shielded from corruption and connivance,
court will finally order for cancellation of the land
titles that were issued to the Omukama and Hoima
Sugar Ltd. With the current climate challenges
mentioned above, Uganda cannot err and fail to
protect and/or conserve the environment.

By CEO and Partners




On June 24, 2020, AFIEGO and our partners organised a
multi-stakeholder meeting with NFA to draw strategies
to save Bugoma forest from land grabbing, sugarcane
growing and oil threats.

The meeting, which was participated in by CSO,
tourism association and environmental journalists’
representatives, took place at NFA’'s head office in
Kampala.

The number of participants at the meeting was limited
to adhere to guidelines to limit the spread of COVID-19.
The meeting enabled the above-mentioned
stakeholders to draw strategies to save Bugoma forest.

In the photos are NFA officials and the Save Bugoma
Forest civil society stakeholders during and after the
meeting.

AFIEGO AND PARTNERS LAUNCH FOREST LIFE MATTERS CAMPAIGN AT A PRESS CONFERENCE
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The above engagement with NFA was followed with the
launch of the FOREST LIFE MATTERS campaign.

The campaign, which was launched on June 26, 2020
at Hotel Africana in Kampala, is an initiative of over
13 associations that bring together CSOs, tourism
operators, Bugoma local community stakeholders and
environmental journalists among others.

The campaign is aimed at stopping the destruction of
Bugoma forest by land grabbers for sugarcane growing
and to remind stakeholders that Bugoma is an important
tropical rainforest with ecological, climatological and
socio-economic importance.

It is envisioned that the campaign, which was launched
at a press conference, will contribute towards saving the
forest. In the photo are representatives of CSOs, tourism
operators, Bugoma local community stakeholders and
others at the press conference.

The number of representatives was limited to adhere to
the COVID-19 restrictions.




AFIEGO AND PARTNERS MOBILISE PUBLIC SUPPORT IN ONLINE MEETING TO SAVE BUGOMA FOREST

AFIEGO and our partners complemented the above
efforts to save Bugoma forest through organising an
online meeting on June 30, 2020.

At the meeting that drew over 50 participants, a wider
range of stakeholders than those in the aforementioned
activities drew sirategies to save Bugoma forest.

Among the participants at the meeting were
Bunyoro Kingdom officials, Bugoma local community
stakeholders, CSOs, tourism associations,
environmental journalists, youth, women and
development partners among others.

The meeting enabled the identification of several
strategies to save the forest.

In the photos are the organisers of the meeting and
AFIEGO staff during the meeting. AFIEGO’s Mr. Dickens
Kamugisha (bottom photo) can also be seen during a
discussion on legal strategies to save Bugoma forest
from land grabbers, sugarcane and oil threats.

WORLD ENVIRONMENT DAY: AFIEGO CALLS CITIZENS TO ACTION TO SAVE ECOSENSITIVE
AREAS FROM OIL THREATS

To mark World Environment Day on June 5, 2020,
AFIEGO participated in media interviews through which

=] ; s i i the organisation drew attention to the threats faced by
(Free) J ¥ ecosystems today.
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Among others, AFIEGO highlighted the threats posed
by oil exploitation, oil roads, oil pipelines and other
oil sector activities to national parks, forests, lakes,
wetlands and other ecosensitive natural resources.

AFIEGO dalso discussed the land grabbing and other
threats to Bugoma forest and called for their addressing.
In the photo is AFIEGO’s Mr. Dickens Kamugisha during
one of the media engagements.

This month, AFIEGO disseminated physical and digital
security guidelines to CSOs, fisherfolk in addition to
youth and women clean energy champions in Uganda
and the DRC to support them navigate the COVID-19
restrictions among other threats.

In addition, AFIEGO staff in the Hoima Field Office were
supported to close the security gaps in the office by our
partners, National Coalition of Human Rights Defenders.

In the photos are AFIEGO’s Ms. Sandra Atusinguza
following receiving equipment to close security gaps
(top photo) in addition to the security guidelines that
we disseminated (bottom photo).




Lobbying

This month, AFIEGO coordinated CSOs working for good natural resources’ governance and produced a statement

outlining key weaknesses in the 2020/2021 budget for government and parliament’s action.

In addition, AFIEGO joined our partners under the Save Bugoma Forest coalition and wrote letters to NEMA and NFA

requesting for meetings to draw strategies to end the threats against Bugoma forest.

Further, AFIEGO joined our partners and issued a press statement calling for an end to the destruction of Bugoma forest.

We also launched the initiative, “Forest life matters”
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17 June 2020

The Executive Director,
National Forestry Authority (NFA),
Kampala (U).

Dear Sir/Madam,

‘The undersigned civil society organisations (CSOs) working under Save Bugoma Forest, an
initiative to save Bugoma forest from the ongoing land grabbing and other threats, take this
opportunity to thank you and your team for the good work you are doing to promote
conservation of our forests.

Since 2014, the undersigned CSOs that promote conservation g and
forests in particular for the common good, have béen studying and monitoring threats to Bugoma.
CFR. These threats include issuance of a Freehold land title to Bunyoro Kingdom, a leaschold
land title to Hoima Sugar Ltd, a Freehold land title to MZ Agencies and others.

These titles are contested and cases have been filed in the High Court and Court of Appeal. The
cases remain unresolved. As the cases are ongoing, Terms of Reference (ToR) for an
Environmental and Social Impact Assessment (ESIA) study by Hoima Sugar Ltd were approved
by NEMA. s process will result in issuance of an ESIA certificate of approval to Hoima
Sugar Ltd by NEMA for sugarcane growing on the contested Bugoma forest land.

We are to ing the

clean and healthy environment. We are also com
grave threats that the forest faces. Urgent action is n

rights of Ugandans i the right to a
ed to protecting Bugoma CFR from the
ded to address these threats.

This letter is to therefore request you for an urgent meeting with six (6) representatives of the
Save Bugoma Forest civil society stakeholders on June 24, 2020 at 11am or any other nearest
date. The meeting will enable us to discuss ways to save Bugoma CFR

We thank you in advance for your cooperation.

Yours faithfully,

Dickens Kamugisha, Contact persons for Save Bugoma Forest, Tel: 0782407035
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In the media

This month, staff, research associates and youth champions wrote over 11 newspaper articles which were published in the
leading newspapers including the New Vision, Daily Monitor and The Observer.

The media also published articles from the press conference we held this month.
Some of the published articles are captured below.

at 1s Uganda s expectations on climate
hanoe

By AFP Added 18th March 2020 05:25 PM

Activists in renewed fight

e o et st atoewtfont aliis sor ot to save Bugoma forest
given away for sugarcane
growing

Activists have renewed the fight to save

Bugoma forest given away by court to
allow sugarcane growing.

Owver the last years, climate change has become an increasingly central concern not

ﬁ by KENNETH KAZIBWE — < days ago
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OPINION

I attended a National Post COP25 Feedback meeting in February 2020 in Kampala where key
stakeholders around the five regions in Uganda came together to reflect on what happened at
the COP2s5 in Madrid and strategize on the road to National climate ambition and COP26 in
Glasgow.

Being stuck by bad faith negotiations that put policies and fossil fuel interests above people
and the planet at the COP 25 in Madrid, Spain. This again exposed the apathy to the suffering
of millions of people and a willful rejection of the science.
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Upcoming events

July 3, 2020; Kampala: Submission of memorandum of proposals to NEMA to save Bugoma forest
from land grabbing, sugarcane, oil and other threats

July 8, 2020; Kikuube and Hoima: Media engagements to mobilise communities to save Bugoma
forest from land grabbing, sugarcane, oil and other threats

July 13, 2020; Buliisa, Hoima and Kikuube: Media engagements to empower stakeholders on the
Tilenga and Kindfisher oil projects’ environmental certificate conditions

July 14, 2020; Kampala: Meeting with the Minister of Water and Environment and other
stakeholders to strategise on how to save Bugoma forest from land grabbing, sugarcane, oil and

other threats

July 17, 2020; Nationwide: Distribution of information sheets on worldwide just energy transition
efforts and their implications for Uganda'’s oil sector

July 22, 2020; Kasese and Ntoroko: Media engagements on how communities can lessen climate
change impacts through lobbying for the promotion of off-grid clean energy

July 31, 2020; Kampala: AFIEGO staff and stakeholder half-year review of the organisation’s work

About Africa Institute for Energy Governance
(AFIEGO)

Africa Institute for Energy Governance (AFIEGO) is a public policy research
and advocacy NGO dedicated to influencing energy policies to benefit
the poor and vulnerable. Based in Kampala, Uganda, the organisation was
born out of the need to contribute to efforts to turn Africa's energy potential
into reality and to ensure that the common man and woman benefits from
this energy boom. Through lobbying, research and community education,
AFIEGO works with communities and leaders to ensure that energy resources
are utilised in a way that promotes equitable development, environmental
conservation and respect for human rights.

Our Vision
A society that equitably uses energy resources for socio-economic
development

Our Mission
To promote energy policies that benefit poor and vulnerable communities




