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Editorial

Dear reader, thank you for reading
AFIEGQO’s newsletters throughout 2022. We
confinuously received feedback from you
during the year and we appreciate you
for it. Through this January 2023 newsletter,
AFIEGO seeks to share with you what we
did, learned and achieved in 2022.

We also look ahead and share what
AFIEGO intends to do for the protection of
community rights, the environment and our
shared climate this year (2023).

What were some of our key 2022
interventions and achievements? They
include:

1. Influencing orlobbying forthe enactment
of over five policies and laws including the
2022 Electricity (Amendment) Bill, a Solar
Energy Policy and Consumer Protection
law. Others include advocating for a
review of the 2020 National Environment
(Environmental and Social Assessment)
Regulations as well as advocating for
completion, debate and enactment
of the Land Acquisition Bill. Our policy
influencing work was aimed at promoting
environmental conservation, clean energy
access and protection of community rights.
We discuss the achievements registered
from this work in the Word from CEO in this
newsletter.

2. Continuing the campaign to save
Bugoma forest from oil, land grabbing
and sugarcane growing challenges: In
2022, AFIEGO continued to work with local
communities and our Save Bugoma Forest
Campaign (SBFC) partners to engage key
duty bearers to protect Bugoma forest
from oil, land grabbing and sugarcane
challenges. Our years-long work was
rewarded when we saw increased
participation of forest-host communities

in key processes such as the Bugoma forest
boundary opening. The National Environment
Management Authority (NEMA) also issued
an order through which the authority asked
Hoima Sugar Ltd (HSL), which is destroying
the forest for sugarcane growing, to restore
over 4,854.7 hectares/18.73 sqg. miles of
Bugoma forest. This newsletter discusses how
we contributed to these gains.

3. Protecting oil-affected communities’ rights:
Through meetings, radio talkshows, monthly
radio messages, TV talkshows and others, we
empowered over 2.2 million people in over
seven oil-affected districts to defend their
land, environment, civic space and other
rights amidst oil and gas exploitation activities
in Uganda. Over 300 households in districts
such as Kyotera had their compensation
increased after we supported them fto
engage in advocacy. You will read more
about this and other milestones in our Word
from CEOQO in this newsletter.

4. Mobilsing civil society organisations (CSOs)
to protect cross-border resources amidst oil
risks: One of the key achievementsregistered
by AFIEGO in 2022 includes mobilsing cross-
border CSOs to work together to resist the
risks posed by oil and gas exploitation in the
Albertine Graben. By the end of 2022, we
were working with over 50 civil society groups
from Uganda and the Democratic Republic
of Congo (DRC) to protect our shared cross-
border resources from oil risks.

5. Prosecuting nine court courses:
Furthermore, we prosecuted nine court
cases in Uganda, at the East African Court
of Justice (EACJ) and in France. The cases
were aimed at protecting the Tilenga and oil
refinery-affected people’s rights. The cases
were also aimed at protecting Bugoma
forest and other protected areas amidst the
Tilenga, Kingfisher and East African Crude Ol



Pipeline (EACOP) oil projects in Uganda.
In effect, we valiantly defended the rights
of an estimated 283.7 milion people in
East Africa through seeking to protect
the natural resources that they rely on
for their livelihoods. These resources are
endangered by the Tilenga, Kingfisher
and EACOP oil projects.

6. Sstrengthening the promotion of
green economic alternatives: Working
with  our Inclusive Green Economy
Network-East Africa (IGEN-EA) partners,
we strengthened the promotion of
green economic alternatives through
conducting and disseminating research,
engaging in advocacy, inducting 14 new
members from Uganda and Tanzania into
the network and others.

7.1n2022, AFIEGO also won the prestigious
Right Livelihood Award which is given
to individuals who have demonstrated
courage.

AFIEGO staff were also recognised by
Apolitical and the US Ambassador to
Uganda. You will read more about these
awards, and what they mean to us, in our
Word from CEOQO.

Despite the above achievements, a
number of challenges still exist. These
include lack of platforms through which
oil-affected people can speak with one
voice and take charge of lobby and
advocacy matters affecting them.

This contributes to continued abuse of
the people’s rights while undermining
their capacity to protect the oil-affected
resources on which they depend.

Another challenge includes the fact
that the Bugoma forest boundary

opening report is yet to be shared with the
public. Opening of the forest boundaries
commenced in 2021 after pressure from
the SBFC and AFIEGO. The processes
continued in 2022. It also remains to be
seen whether NEMA's restoration order to
HSL will be effectively implemented.

Furthermore, court processes are slow,
undermining access to justice. We however
remain determined to prosecute the court
cases that we were prosecuting in 2022.
Uganda also stands to be left behind in the
just energy transition as the country invests
in oil and gas while clean energy access
remains low. We intend to address this and
other challenges such as a constrained
civic space that are discussed in our Word
from CEO.

For those looking for a few minutes catch-
up on our key achievements of 2022,
we summarise the key milestones we
registered in 2022 in the section, 12 months,
5 milestones in 2022!

In our pictorial, we share pictorial highlights
that show our key activities in 2022.

In our lobbying section, we bring you
some of the over 60 lobby and advocacy
products that we and our partners
produced in 2022.

In in the media section, we bring you some
of the over 100 media articles that were
published from our work.

We hope you enjoy the newsletter and we
wish you a happy and successful 2023.

Editorial team:
Diana Nabiruma
Patrick Edema

Balach Bakundane



Through meetings, radio and TV messages among others, we
empowered over 2.2 million people in the EACOP- and other oil-
affected districts to defend their land, environment and other rights.
The communities thereafter conducted advocacy to defend their
land rights, civic space and livelihoods.

Following years of advocacy by the Save Bugoma Forest
Campaign (SBFC) under AFIEGO’s stewardship, in
September 2022, NEMA ordered Hoima Sugar Lid to restore
over 4,854.7 hectares/18.73 sq. miles of Bugoma forest.

AFIEGO prosecuted 9 court cases in Uganda, the East
African Court of Justice and France for the benefit of

biodiversity and millions of East Africans. The cases also
served to raise public awareness of the risks posed by
Uganda'’s oil projects.

Further, AFIEGO worked with IGEN-EA to strengthen the
network’s capacity to promote green economic activities.
The network inducted 14 new members from Uganda and
Tanzania, conducted and disseminated research as well
as influenced national budgeting processes among others
in 2022.

AFIEGO won the Right Livelihood Award (RLA) and was recognized
by Apolitical as well as the US ambassador in Uganda for our work
in resisting climate-wrecking projects in 2022.




AFIEGO’S 2022 IN REVIEW: WHAT WE DID, LEARNED AND ACHIEVED

Dear reader, you have probably heard the
African saying that goes, “The one who asks
questions does not lose his way". The quote is
simple but deeply meaningful. Its purpose is to
encourage humanity to maintain curiosity, self-
examine and reflect for continuous learning.

At AFIEGO, we engage in self-reflection
exercises, especially at the end or beginning
of each calendar year. What challenges is
Uganda faced with? How can we contribute
to addressing the challenges?

This article is a culmination of a reflection
exercise that we undertook at the end of 2022.
The reflection continued in 2023. What goals
did we set in 20222 Did we achieve them?
What are our priorities for 20232

On AFIEGO’s behalf, | answer the above
questions.

KEY 2022 ACTIVITIES AND ACHIEVEMENTS

(a) Successfully influencing the Electricity
(Amendment) Bill 2022: In 2022, AFIEGO
worked with communities and leaders to
advocate for the enactment of national
policies and laws for the common good. To
this end, we campaigned for the enactment
of the Electricity Amendment Bill, 2022. AFIEGO
started advocating for amendment of the 1999
Electricity Actin 2019.

An Electricity (Amendment) Bill was approved
by cabinet in 2020. During that year and in
2021, AFIEGO campaigned forits tabling before
parliament for debate and enactment. When
the Electricity Amendment Bill, 2022 was tabled
before parliament in 2022, AFIEGO mobilised 15
other civil society and community groups.

We submitted a memorandum of proposals on
gaps and weaknesses in the bill fo parliament
in March 2022. In April 2022, Parliament passed
the bill into law. The bill was signed by the

president in June 2022. The law will support
efforts to increase renewable energy access in
Uganda. However, gaps in the law still exist.

(b) Campaigning for enactment of a Solar
Energy Policy, other laws: AFIEGO also
engaged in advocacy for the enactment or
improvement of other key policies and laws.

In March and August 2022 for instance, we
campaigned for parliament, the Uganda
National Bureau of Standards (UNBS) and others
to complete the consumer protection law to
improve the quality of solar energy products
on the market. Further, between March and
November 2022, we supported women and
youth clean energy champions to campaign
for the Ministry of Energy to put in place a Solar
Energy Policy to streamline the solar sector and
increase off-grid solar energy access.

Furthermore, in May 2022, we engaged the
Minister of Water and Environment (MWE) to
review the National Environment (Environmental
and Social  Assessment) regulations  of
2020 to strengthen public participation
in environmental governance processes.
However, by the end of 2022, the policies were
yet to be put in place. The aforementioned
regulations were also yet to be put in place.
This will inform our work in 2023.

(c) NEMA orders for restoration of Bugoma
forest: Since 2016 when the Ministry of Lands
gave away 8,000 hectares of Bugoma forest
to Bunyoro Kitara Kingdom (BKK) and Hoima
Sugar Ltd (HSL) for sugarcane growing, AFIEGO
and our Save Bugoma Forest Campaign (SBFC)
partners have campaigned against destruction
of the forest.

We filed court challenges in 2020 and an
appeal in 2021. The court appeal is yet to be
determined. We also mobilised massive public
pressure to protect the forest. Further, in January



2021, we alerted the National Environment
Management Authority (NEMA) that HSL was
violating key conditions in its Environmental and
Social Impact Assessment (ESIA) certificate of
approval. The certificate was issued by NEMA
to HSL in August 2020. Through the certificate,
NEMA authorised HSL's sugarcane growing
activities in Bugoma forest.

In January 2021, we and our SBFC partners
demanded that NEMA cancels HSL's certificate
of approval as the company had violated key
conditions in the ESIA certificate. HSL planted
sugarcane in areas that NEMA had ordered to
be used for other purposes. We were therefore
happy to see NEMA stopping part of HSL's
destruction of Bugoma forest in September
2022. The authority order HSL to restore over
4,854.7 hectares/18.73 sg. miles of Bugoma
forest. We will monitor the implementation of
this order in 2023.

(d) Campaigning for completion of opening
of Bugoma forest boundaries: In 2022, AFIEGO
also worked with our SBFC partners to engage
the Ministry of Lands and the National Forestry
Authority (NFA) to complete the Bugoma forest
boundary opening exercise. This was aimed
at protecting the forest from land grabbing
challenges.

The ministry and NFA, which commenced the
exercise in November 2021, abandoned it in
December 2021. In January 2022 therefore,
AFIEGO organised strategic meetings with
the SBFC local taskforce members and
other stakeholders in Kikuube district. We
discussed the stalled Bugoma forest boundary
opening. AFIEGO thereafter worked with the
communities and our SBFC partners to write to
the Ministry of Lands and NFA to demand for
resumption of the boundary opening exercise
with community and citizen participation.

In March 2022, before resuming the boundary
re-opening, NFA and the Ministry of Lands
engaged the SBFC local taskforce and

communities in Kikuube district. This was
commendable and was confributed to by our
advocacy. The boundary opening however
did not take place in March 2022. It resumed
in August 2022. However, whether the exercise
was completed remained unknown by the end
of 2022. The report from the boundary opening
exercise was also not availed to the public in
2022.

(e) Sensitising over 2.2 million people to protect
the EACOP- and other oil-affected people’s
rights: The year 2022 was characterised by
a number of challenges related to the East
African Crude Qil Pipeline (EACOP) as well as
the upstream Tilenga and Kingfisher oil projects.
Among others, the land, livelihood and cultural
rights of people whose land is being acquired
for the EACOP project in ten districts in Uganda
were being abused. So were the rights of the
Tilenga oil project-affected people.

Throughout 2022 therefore, AFIEGO organised
meetings, radio talkshows and disseminated
radio messages to sensitise over 2.2 million
people in the EACOP- and other oil-affected
districts to protect their land, livelihood, and
environment rights. AFIEGO also supported
the directly affected people to petition the
Ugandan government and oil companies,
publish newspaper articles, participate in
media interviews and others to create pressure
for the protection of the people’s rights.

The people’s stories were published by the
national and international media with over
62 stories that reached over 4 million people
being published. The pressure that the people
created resulted in gains. For instance, the
Ugandan government agreed to increase the
compensation of over 300 EACOP-affected
families in Kyotera district. TotalEnergies also
committed to compensate families that were
affected by floods from the Tilenga Industrial
Area in Buliisa district. We also remain hopeful
that the pressure created will result in the



protection of biodiversity from the EACOP,
Tilenga and Kingfisher oil project threats.

(f) Strengthening cross-border co-
operation for protection of key ecosystems:
In 2022, AFIEGO continued to strengthen
co-operation between Ugandan, Kenyan,
Tanzanian and Congolese civil society
organisations (CSOs) to support cross-
border advocacy for the protection
of key ecosystems amidst the EACOP,
Tilenga and Kingfisher oil projects. AFIEGO
and our partners organised exchange
learnings, supported the dissemination
of films, IEC and other community
sensitisation messages, undertook joint
media engagements and engaged in
joint advocacy targeted at East African
governments as well as financial institutions
for the promotion of clean energy. By the
end of 2022, the number of cross-border
CSOs that were working together for the
protection of cross-border ecosystems
amidst oil risks was over 50. This coalition
needs to be strengthened.

(g) Prosecuting nine court cases: In
2022, AFIEGO prosecuted nine cases in
Ugandan, East African and French courts.
Forinstance, together with our partners, we
prosecuted a court case through which we
are seeking cancellation of the Tilenga oil
project’s Environmental and Social Impact
Assessment (ESIA) certificate of approval.
We, alongside youth groups, filed the court
case in Uganda'’s high court in 2019. Court
continued to hear the case in 2022.

In addition, we supported nine Tilenga-
affected families to engage the Deputy
Chief Justice (DCJ) in 2022. The people
requested the DCJ to fix, for hearing, a
court appeal that the people filed with
AFIEGQO's support.

The people filed the appeal in 2021. This

was after high court ruled against them in a
case in which the people were being compelled
to accept low compensation offered by the
Tilenga project developers. Court was yet o fix
the appeal for hearing by the end of 2022.

We also supported the oil refinery-affected
people to participate in the hearing of their
court case against the Ugandan government.
With  AFIEGQO’s support, the people sued
the Ugandan government in 2014 to stop
government from paying them low, delayed
and unfair compensation. Hearing of the case
was still ongoing in 2022. Hearings were held in
January and November 2022. The people’s case
is aimed at protecting citizens’ right to prompf,
fair and adequate compensation.

Further, together with our East African partners,
we prosecuted the court case that we filed for a
temporary injunction against the EACOP project.
We filed the court case at the East African Court
of Justice in 2020. We prosecuted other court
cases in Uganda and France.

(h) Strengthening the promotion of green
economic activities: AFIEGO also worked with
our Inclusive Green Economy Network-East
Africa (IGEN-EA) partners to promote green
economic alternatives in 2022. The network
conducted research to identify investment
opportunities in the green economic sectors
and undertook advocacy for enhancement
of national budgetary allocations to the green
economic sectors.

Further, the network organised media
engagements to sensitise over 1.4 million people
on Uganda’s green economic alternatives. The
network also frained women to promote green
economic alternatives and inducted 14 new
members, who joined IGEN-EA. The network
is now composed of over 36 Ugandan and
Tanzanian civil society as well as private sector
players that are promoting green economic
alternatives.



(i) In 2022, AFIEGO also engaged in
national and international meetings to
advocate for the promotion of clean
energy, a just energy transition, improved
civic space in Uganda and others.

CHALLENGES

Despite the milestones that we registered,
we faced several challenges in 2022
including the following:

(i) Despite the sustained women and youth
advocacy, the Ugandan government
was yet to put in place a Solar Energy
Policy and consumer protection law by
the end of 2022.

(i) The MWE was also yet to review and
put in place new National Environment
(Environmental and Social Assessment)
regulations to promote public
participation in ESIA processes.

(i) In addition, while NEMA issued a
restoration order for Bugoma forest in
2022, it remained to be seen whether HSL
would respect this order.

(iv) The Bugoma forest boundary opening
report was also yet to be shared with the
public by the end of 2022, making the
forest vulnerable to oil, land grabbing and
sugarcane challenges.

(v) Further, community and cross-border
co-operation forthe protection of ecosensitive
resources needed o be strengthened in 2022.

(vi) In addition, the judiciary was still weak
in as far as making decisions on community
land rights and environmental cases. The case
fixing and hearing processes remained slow.

(vii)  Shifting of adequate financing to
clean energy and other green economic
alternatives was also still a challenge by the
end of 2022.

(viii)  Furthermore, electricity remains
unaffordable, limiting the alternative clean
energy sources that citizens have.

(ix) Finally, the operational space for CSOs
continued to decline. This challenge must be

addressed in 2023.

AFIEGO will work towards addressing the
above challenges in 2023.

Happy New Year!

Dickens Kamugisha,
CEO, AFIEGO




Pictorial of our activities

AFIEGO AND PARTNERS SUPPORT FOREST-DEPENDENT COMMUNITIES TO DEFEND THEIR RIGHTS

In 2022, AFIEGO mobilised Bugoma forest host
communities and the SBFC local taskforce to
sustain pressure on the Ministry of Lands, NFA
and other stakeholders to resume the Bugoma
forest boundary opening exercise, which stalled
in December 2021 (top photo).

The communities worked with AFIEGO and our
SBFC partners to write to the Ministry of Lands
and NFA in January 2022. We demanded for
resumption of opening of the Bugoma forest
boundaries.

The boundary opening exercise resumed in
March 2022 with a stakeholder engagement
in which the SBFC local taskforve participated
(middle photo). The boundary opening exercise
stalled again, after which it resumed in August
2022. The report from the boundary opening
was yet to be shared with the public by the end
of 2022 however.

Additionally, AFIEGO supported the Budongo
forest host communities (bottom photo) to
engage NFA to address their outstanding
grievances following a boundary opening
exercise for Budongo forest. The exercise took
place in 2019.

The people were seeking a report from the
boundary opening exercise. By the end of 2022
however, NFA was yet to avail the report to the
people.

AFIEGO AND PARTNERS ENGAGE THE EU TO DISCUSS FORESTS CONSERVATION

In addition, in 2022, AFIEGO and our partners
continued to engage the European Union (EU) in
Uganda to promote forest conservation. For instance,
we participated in a meeting with an EU delegation
from Brussels in May 2022 (top photo).

During the meeting, we discussed our efforts aimed
at conserving Bugoma and other forests and the
challenges that we face. The discussion was aimed
at informing the EU’s five-year sirategy for Uganda.

| In the same vein, in March 2022, AFIEGO and our
H} A | partners engaged French government officials to
- ' discuss the negative impacts of the Tilenga and
EACOP oil projects in Uganda (bottom photo).
The discussions were aimed at promoting climate
action, environmental conservation and protection

of community rights amidst the project.




AFIEGO AND PARTNERS HIGHLIGHT IMPACT OF OIL PROJECTS ON FORESTS AND
COMMUNITIES AT CLIMATE CHANGE AND CBD COPS

In 2022, AFIEGO produced communications
materials such as documentaries to
highlight the impact of Uganda’s oil
activities on people and forests.

AFIEGO used these materials to sensitise
stakeholders within and outside Uganda.
) United Nations - —— For instance, in December 2022, AFIEGO
worked with our partners to sensitise
international CSOs using the materials.

Climate Change

This was at the COP on the Convention
for Biological Diversity (CBD) in Montreal-
Canada (bottom photo).

AFIEGO also participated in the climate
change COP in Egypt in November 2022.
We advocated for climate action (top
photo).

AFIEGO AND PARTNERS IN ENGAGEMENTS TO PROMOTE OIL-AFFECTED COMMUNITIES’
HUMAN RIGHTS

Throughout 2022, AFIEGO empowered
the EACOP- and other oil-affected
communities to defend their
environment and land rights.

AFIEGO organised community meetings,
film screenings, radio talkshows and
disseminated monthly energy news
updates, IEC materials and others to
empower the communities in Uganda.

The empowered communities were

able to engage government and oil
T‘;;:_j companies to address some of the land
RECEIvVED and human rights abuses.




AFIEGO AND PARTNERS TRAIN WOMEN BEEKEEPERS IN HOIMA DISTRICT

INCLUSIVE GREEN ECONOMY NMETWORK-EAST AFRICA

Rado Tallk shhoww

TOPRPIC: TOU RISM POTENTIAL OF
BUGOMA FOREST

DATE: AUGIUIST 18, 2022
TIMRE: TF-BFPh1
RADIO STATIORN: 8595 .9 SPICE FhaAa

In August 2022, AFIEGO and our IGEN-EA
partners trained women beekeepers in
Hoima district (ftop photo).

The training followed research that
identified opportunities and challenges
in promoting beekeeping in the Albertine
Graben. The research was conducted by
IGEN-EA and a report was produced by
the network in June 2022.

AFIEGO and our IGEN-EA partners also
held a radio talkshow in August 2022
to sensitise communities to promote
beekeeping as a green economic
activity.

In 2022, AFIEGO and our partners prosecuted
nine court cases in Ugandan, East African
and the French couris. The cases are aimed
at protecting community land rights, their
livelihoods, the environment and our climate.

In the top photo are AFIEGO staff, our partners
and lawyers among others during hearing of
a court case for a temporary injunction of the
EACOP project. The case was filed at the East
African Court of Justice. The hearing took
place in November 2022.

In the middle photo are AFIEGO staff, the oil
refinery-affected people and our lawyers at
the Masindi High Court for hearing of a court
case that AFIEGO supported the oil refinery-
affected people to file against the Ugandan
government. The hearing took place in
November 2022.

AFIEGO also worked with nine Tilenga oil
project-affected people to engage the
judiciary to fix, for hearing, a court appeal
that the people filed with AFIEGO’s support
in 2021.
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AFIEGO AND IGEN-EA STRENTHEN PROMOTION OF GREEN ECONOMIC ALTERNATIVES

In 2022, AFIEGO worked with our partners
to strengthen the promotion of green
economic alternatives. The network
conducted and disseminated research
on key green economic opportunities in
Uganda'’s Albertine Graben.

The network also trained communities in
green economic alternatives.

Further, the network engaged in national
and international advocacy to campaign
for increased funding to Uganda’s green
economic activities.

INCLUSIVE GREEN ECONOMY
NETWORK-EAST AFRICA
(IGEN-EA)

IGEN-EA also inducted 14 new members
into the network, bringing the network’s
RESEARCH BRIEF: members to 36. This strengthened
TOURISM the neiwork’s research, advocacy,
OPPORTUNITIES campaigning and other capacities.
OF BUGOMA
FOREST

AFIEGO STRENGTHENS CROSS BORDER COLLABORATION FOR ENVIRONMENTAL
CONSERVATION AMIDST OIL RISKS

— =
—

mlltﬂlf'.'ﬁ" In 2022, AFIEGO and our partners from the
Y0 90 @ DRC, Kenya and other African countries
‘ V/ organised meetings, exchange learnings
and film screenings among others to
strengthen cross-border collaboration
for the promotion of environmental
conservation amidst oil risks in the
Albertine Graben, which is shared with

Uganda and the DRC.

AFIEGO also disseminated IEC materials,
media messages and others.

By the end 0f 2022, over 50 CSOsin Uganda
and the DRC were working together for the
promotion of environmental conservation
amidst oil risks in the Albertine Graben.

February 2,2022
UGANDAN AND DRC CIVIL SOCIETY COMMUNIQUE ON SIGNING OF THE
LAKE ALBERT FINAL INVESTMENT DECISION (FID
1. Introduetion and background
cnt alongside TotalEnergies (U) B.V. and China National Offshore Oil
CNOOC) (U) Lid inal Investment Decision (FID) for the Lake
Albert oil project yesterday on February
The Lake Albert project consists of the and Kingfisher oil fields as well as the East
African Crude Oil Pipeline (EACOP). The EACOP will run from Hoima in Western Uganda
to the port of Tanga at the Indian Ocean in Tanzania.
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AFIEGO and our partners produced over 70 lobby and advocacy materials including briefing papers,
communiques, memoranda, advocacy letters, press statements, petitions and others in 2022. Some of
these, which led to the successes discussed in this newsletter, are captured below

SAVE BUGOMA

FOREST <4

PROTECT UGANDAN CHIMPANZE
ST'LIFE MATTERS

Junu;
Hon. Judith Nabakooba. YeRE

Minister of I nds, Tousing and Urban Devel,
Kampila (7). =

Dear Madame,

UG FORES b
lic boundary opening exercise shoul e =

B (e 1 urgently be redone with stakchalder
Tntroduction

Cinectings from the Save Bugoma Forcst Campai,

well as private scotor players who el
sugarcanc and fand grabbing threats,

I “ & coalition of eivil socicty us
¢ main oblective is to protect Bugoma forcst from o,

;1;: o o eoauen the work that you and your ministry aro doing to ensure that Uganda®
aks arc protected from land geabbing pressurcs, Particular S
it  our el o open the Bugorma forest bordricn T o < "TPIISTS S or

Sinee 2016 when the Ministry of Lands, Ho.
T e using wnd Urban Developiient (MLHUD) jssued
ik i 8,000 hectares of Bugoma forest and to Bunyore

ingdom (RKK) sl Hoima Sugar
1 th oot o S o L (FISL) respectvely, the SBEC has worked 1

To this end, the SBFC has held mectin
of Water und Enviroment,

development partmers and o

‘botndarics among others

% with the Speaker of Parliament, MLHUD, Ministry
the National Forcstry Authority (NFA), pulmvl\enmru\m»
hers 10 create pressute for apening of the Bugoma. forcs;

The SBFC demands to open the By
ands o e Bugoma forest boundaies arose afler ine
MLHUD to work with NFA to open the forest boundaries in 2019, Sk

PREVIOUS MEETINGS f

Aprit 12,2022

'R IMMEDIATE RELEASE
Kampala, Uganda

I CAS

ERAL DELA

ILENGA EIA C
TOMORROW

22) hear 3 court case that was Lled by Altica Institute for
ild Presidents” Farum on Gavernance

Coust will tomorrow (April 13,
Fnergy Gavermance (AFIEGO) o youth under the
(GPFOG). The cuse was filed in Muy 2019,

Duiing e case Leating, court will alse hear an amicus cutlea applicaiion by ihe
Fnvironmental Law Alliance Worldwide (FLAW)USA. ELAW is secking courCs
permission to provide impartial sxpert adviee s that conr ean make o juse deeision i the

case that was [iled by AFIEGO and GPTOG.

Tlwough the case, the youlh and AFICGO want court o cancel the Tilenga oil project’s
Environmental Impact Assessment (F1A) certificare of approval

The certificate was issucd by Uganda’s National Environment Management Authority
(NLMA) 1o Tomllnergios L&P (U) 1.V, umong athers on April 13, 2019,

The cenificate allowsed TolalEnergies 1o drill for oil fom and develop infustuctuse in
cconsensitive and biodiverse areas such as Murchison Falls National Pak (MFNP), Lake

Albere, River Nile and others
GROUNDS FOR casE

Issuamce of (he certificate was preceded by procedural inegulurities and violations of
Unanda-s environmenal s,

The violations were seen in the public review processes A....d  plic bearing. on the Tileoss
il praject’s and Social lmpact A) study. The public hearings
wore arganised by NEMA and the Remroleum Authority nfl]wmdn (PAUY in November 2013,

Notably, the fallowing ameng other violations ok place:

PLE OF BUNYORO AND GREATER
MASAKA

LACOP-AFFECTED PEO

Scptember 16, 2022

M. Martin “Tiffen,

U'he CGeneral Manager.

Vast Alviean Crude Ol Pipeline Co. Lid.
Kampala-Cganda,

Dcar Sir,

GRIEVANCES OF EACOP-AFFECTED PEOPLE (PAPS)

13 1o greet you. We are a collection of persons whose land is being acquired Tor the st
Aliican Crude Oil Pipeline (LACOP) projcel in (he Bunyoro and Greater Masuka sub-regions
Particulerly, our land is being acquived for the EACOP Right of Way (RoW)

As you are aware, Total Energies commenced on processes Lo acquire our land in 2018, We were

inlormed that without consulting us, povernment, alongside the ather BACOP project developers,
had decided that the HACOP would pass throngh our lands

W sion. Seme of eur leaders told us that the EACOP is a government project
nd we have no right to refuse government from taking our land. We were promised 0 ho p
and sdequate eompensation very soon.

cepted this d

Our propertivs were assessed and eul-off dates weze placed. ‘T
UG for Greater Masaka and Bunyoro respoctively

were placed in May and Junc

Since then, we have experienced untald suffering as we were stopped from using our land fo grow
porenzial erops and 1o set up other developments. [t

s as i we commitied a erime

ome of

Currenly. w
us are signing
uddress

¢ experiencing some reliel as compensation has eithy
or compensation. However, there are emerging gricv

ived or
Ut we: hops vou san

What arc vur challenges?

€

LLENGYS

u] Different compensation rates for the same distriet: Siv, as you must be avare, the
HACOP-affested people of Kyoters distriet were not satisfied with the compensation rales

that were set for our ciops. As you kaow, u coffee plant in Kyolera distriel was valued at

THE FAMILY OF THE LATE SEREX| SUAINDI: KABAALE-KOOKT, LWANDA
SUB-COUNTYAIEAR A DISTRICT

mﬁ‘mﬂ u}fw b

ORATE OF

wx. ;
N W
i \“‘;@‘ = February 10, 2002
: o
e Sy s i
iy P A HUMAN RIGH
) Ut o A RsION

&8 10 vep wi *

Lid,
K mw;szpumum
RECEPTION

10 FEB 2022

D i,

FEE]

Tirst and foremost, allow us o thank you and the Fast Afiican Craude Oil Pipeline (LACOR)
td team for the work you are daing,

o you today besanse we stand {0, conteary Lo Artcle 26 of the Constitvion,
rogularly ucquired for
et in the aforementioned village, sub-county and district

for our land that

. -vi Buzinde, bought a square mile of land located
lisck ¥ in Kubuule-Kooki, Rakai districr. Since then, this land has heen retined in the
family.

Tformation svailable © us and that in the Minksiry of Lands” land registration systems shows
that the land in question belongs o aur grandffher, who bequeathed this Land 19 us, Aftached
0 this petition is ur land tile 1 enshle you iscertain that our fumily owns the said land.

PFart o our above-mentioned land (160 ucres) is oceupied by squatsers. The squatters mosily
srow crops. The mujorily don’t own houscs on the lan

We lived in harmony with the squatters until the EACOP praject developers emburked on
compulsery acquisition of land for the EACOT projet in our district,

COMPULSORY ACQUISITION OF OUR LANTY
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International Women'’s Day

“F’ AFRICA INSTITUTE FOR ENERGY
GOVERNANCE

Respect women's rights
in oil & gas land acquisition
processes in Uganda
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UGANDAN AN IETY_ COMMUNIQUE 0!
LAKE ALBERT FINAL INVESTMENT DECISION (FID)

1. Introduction and background
The Ugandan government alongside TorsIknargics (L) B.V. and China Nations! Offshore Oif
Cerporation (CNOOC) (L) Lid annourced he Final Investment Decision (<113 for the | ake
Albert eil project yesterday e Fsbruary 1,2022,

The Lake Albert project consists of the Tilenga and Kingfishor oil ficlds as well as the Fast
African Crude Oil Pipeline (EACOP). The FACOP will run from Hoima n Westem Uganda
10 the port of Tanga a: the Indian Occan in Tanzania

he FID signin ceremomy tok place i the Kolol Independence Grounds in Kampala T was
ided over hy the Ugandan 2 ri Kaguta Museveni, the Tamzmian vi
e, 11t Philip hlor Mpango, Foalkengion prosdent, M. Parick Pomyanne, and
several ather officia’s

Tollowing signing of the FID, civil socicty gmoups whose main objective is o promole
envirommental conservation smd the observancs of human rights in Uganda, the Democratic
Republic of Conga (1KC) and the Cireet 1akes Region at large discussed what the FID means
for ordinary citizens and what nezds to be done to avoid the dangers of bil nerivities.

Delow ase their observations.
2. Observations
(@) First, the civil society proups appreciated efforts by the Ugandan, Congolese and East
Aliican goveraments [or seehicg avenues o improve (eil counuies” economies and
consequeatly, communities” wellbeing.

{b) The civil socisty sroups sberved that despile contrary svidence in Upands and amorss
Affican cil-producing countriss, the Usgandan government had widely marketed the
nurrative that Uganda’s il exploitution cfforts would boost the Usimdan ceonomy

clihoods.

while fmproving commurs
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The shove refers,

Girsctings from Africa Institute for Energy Governance (AVILGO). AFIEGO is a Usanda
ncorpu il company Bmited by guarantee for mme profil whose tain ShjSctive is proamute
ety and social justice in Uganda’s eneruy sector to promete social and ccumoric
s formation,

st we thanks 30u for sking e (o Bear aur ease that s ben in court since 2019,

Sccond, Your lordship, oo 25 May 2022, whon our lussers (M/S Allun & Parmers advesanss)
appearead befors you in your chambers, you sdvised them (o wait for you 1o send ther issues
o e determined in the sase. They shared their phone and email contacts with your clet but
o date we have never roceived the suid issues.

The i ol o his e s thrors 0 iy e o 0 e e s and gise
s lesers dietions rogarding he i, and [l determineion of o Our e

s 16 i 2019 and any mors dlays means mors A anl v oy 16 che Consdnion
T il it provdes S gt e soeee e o s

We thank you fr your kind consideration.

Vours Bithlul

Diokens Kamugishi, Chiet Executive Ofier-AFIGO

1

SAVE BUGOMA
FOREST CAMPAIGN 2020
FORESTLIFE MATTERS

13 April 2022

Rt Hon. Andrew Kirungi Byakutaga Ateenyi,
“The Prime minister Bunyoro Kitara Kingdom,
Hoima-Uganda

Dear Rt.Hon. Prime Minister,

RE: REQUEST FOR A MEETING TO DISCUSS ISSUES REGARDING BUGOMA
FOREST OPENING E

The above refers,

Grectings from the Save Bugoma Forest Campaign-Local Taskforce (SBFC-Local Taskforse).
“I'e SBFC-Local Taskforce is a coalition of over 50,000 people living in the over 30 villages
surrounding Bugoma central forest resorvo. The coalition membership also includes local leaders,

civil sociey groups, and ather i tect Bugoma forest
i on and future threats rights of the local community rights.
The SBEC-local task force would like to appreciate you and your team for the continucd efforts of

promoting land govemance for sustainable development in Uganda. One such cffort was on
February 23, 2022, when the Minisiry of Lands, Housing, and Urban Development (MLITUD)
cholder meeting in Kikuube district that was attended by Bugoma forest host
SBFC-local task lume members, and Bunyom Kitara Kingdom officials. The
rest boundary op
i B s AT w-ula..l the forest from land grabbers and address the Interests
of surrounding communities who have continued to live in fear of losing their land to Hoima Sugar

E

In the meeting, the host communities were also assured to paricipaic in the cntirc Bugoma forest

‘boundary opening process. Unfortunately, for over two months since the stakeholders meeting in
Kikuube district on 23 February 2022, the boundary opening has failed to commence.

Amidst
Rave tsken veptage o hesitastion and evicted over 350 familics rom ek homein e vilages
of Tripona/Nyabongo and Muhangazima. In addition, over 3,000 people were evicted from their
farmlands in the villages including Rwembsha, Rwenkobe, Karokarungi A& B, Wairagaza, Nsozi
Kikora, and others.




INCLUSIVE GREEN ECONOMY
NETWORK-EAST AFRICA
(IGEN-EA)

ENHANCING WOMEN PARTICIPATION IN
APICULTURE FOR LIVELIHOOD AND
ENVIRONMENTAL CONSERVATION

IN THE ALBERTINE GRABEN:

Regulation 20(1) provides that NEMA may consult affected
communities on an ESIA study submitted by a developer

to the authority.

This gives NEMA discretionary powers to determine whether to
consult affected communities or not.

This will undermine environmental conservatio

Write to I Ask that the regulations
on ESIA studies,

A RESEARCH BRIEF
By
INCLUSIVE GREEN ECONOMY
NETWORK-EAST AFRICA
(IGEN-EA)

June 2022

PHEEFAMILY OF THE LATE SEREYTRUZINDE KABAALL KOORL,
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HIGH COURT OF UGANDA
oSt arals

26 JUL N2 ¥

Justiee Thillip Celuki,
High Court of Liganda,
Kampala (L),

Tunr &ir

Dicar Sir.

The ahove refers, Refeiime in made oo patition that uur lamils
VI Uit swan Heed, " Pefiifon rope i

Geeetings from Alties Institute for Encrgy Governance (AUILGU). AFIEGO i a Uganda yrahhma ol SACEE affociod dnnd'

i el company limited by guarance for nome profil whose main ehjostive is promate

cquity smif social justiee in Uganda's energy seclor to promere social and ecunomic

Irnslormution.

stthritieal L ol affice on Febry 10, 302

EACON Cipony to akdrer o gl

A we infonncd you that o0 finily Tand In Kabiie-kookl, |

1on s being wompuls oefuired for tha Fase Albicai Cites O0 19w

First, wa thank you fur taking sleps 10 hear our case that has hewn in arl since 2019, Five il
o il

o Mr, Kuzing

it availihle s i laated thae eam peasation o our fand w b piven to g

el nstiend ol the Tumdly of the Law Sumes] Bz

Socond, Yaur lordship, on 25 May 2022 when our lawsers (M Allin & Paroers advacates)
appeared before you in your chambers, you advised (hem to wait for you to send them issues
ol their phene and email comtacts with your clerk but

Tt wary
hii the et
e azbiue 15 not pan o

throuagh this luter
L he delermined in the case. They sh W lulier ram s
1o dile we have never received the siuid issues. belanglng 1o tha fur

by the b AL prog

ir raply g Wi our petlifon, We
sivedl Lhse ke i

1)

s i like 1o apy
H b

The main ohjective ol ihis letier is therefore to kindly request you 1o share the issues and give
vur lywyers directions regarding die hearing aml linal determination of o ease, Our case While we thanle von for the et and a | yrooiir ehr TR, wee dis
was tiled in 2018 and wny more delays means mare injustice und conlrury o the Constinurion Uil eotie Dt ds Mk B b not besn affected by s AP s
af Uganida that provides for a right 10 aeeess justice without delays. markato i

i and

for the EACOI pregoot biive been planied o our Ll

Wethank you for your kined consideration. L rwwelve sompensatlon, attesring e fit
e il dleeced vs ot 1y
nd! ¥

Fputiton o

ETR
el e e

Yaurs failhlully,

iy o be campensaied e

sl oo thii o b drse, a3 wo shinped swith yan i ehrey 10,

Dickens Kamugisha, Chiet Executive Officer-AFI1GO
y Hie TACOE

= Wi s el |




In the media in 2022

In 2022, AFIEGO staff and our partners produced over 100 articles that were published by

Uganda’s major newspapers. Our press statements and media interviews also resulted
in the production of over 103 media stories that were published in Uganda, DRC, Kenyaq,
Nigeria, South Africa, France, the UK, and other countries.
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Right Livelihood

AWARD 2022

‘Danakerabebesioagrmal com

GO SOLAR FOR JOBS

. AFIEGO won the 2022
lestone, AFIEGO shares four

sectors in Uganda
employ nearly
30,000 people

Over 900,123 people in Uganda empowered to defend
land rights, protect forest landscapes & promote
clean energy alternatives

Over 791,004 people engaged and among others, their
views collected to influence over |13 policies, laws and
regulations for the common goo

Challenges such as policy E— = =
g ver eleven forests, national parks, game reserves, lakes
gapsslackiofitinas and rivers with an estimated combined economic value of
undermining more over USD 124.6 billion (UGX 465 trillion) defended
Vet martinthe sector against oil exploitation, oil roads and dams. Some campaigns
have been successful while others are yet to be.
must be addressed

Over 371,771 women empowered to defend
their rights and promote clean energy access

Uganda secures $300M for crude oil v
pipeline e

owshould NEMAaddressenvironmentalQhallgnqes? f:"“:.:'m.aponms REOPEN BUGUMA FOREST BOUNDAR‘Y‘
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nderabig threatbyloals 9 . for others who would ty tc Bugoma Forest and different 8
caming ot human e HAVE YOU 50T SOMETHING 70 SAY? tamper wih the lorests and Organisations have advocated ‘The affected communities are
ity all wetlands, s vellas educe the for the Bugoma Forest boundary also wondering whether President
Thereis sill massive nuriber of eople encraaching : opening, BEYOUGOT SONETHNG m Yoweri Museveni is aware of what
dsmucionaf e forsand on teforssand el = : : s Sﬂ? i appeningar whcle the people
velloh s e cunty Fialy WA P el | ey, ; A e Y st trsGndonaan b e et r ctng on
‘The 2016 water and govemmant agency NEMA. 1 oinvolveall A pescont e bl Gl popumBE R e Pl Pl officials promised to have o SHS: et Lefters 0 838 g on his
aniomen rpatindices  Thivwilbeplocae e nawel srccomnite  enonmenalconsevalon v imgh, | Bdeiiie e et | i : the boundaries opened. 0833 g]‘;"“; m’ylhdid the NEA offcials go
that Uganda has Iost 57% of  collection and understanding  of Parliament to enable them activities, especially the schools ingTmoretllethut dosssutre- | sy e Corpact dgsamann o i s penot | o avcess o spreee e Engagemem meetings were e ¢ process, contrary to
i fretaer This strite o e data regaring doatcenough fndsfor wibtiebgnuheroflhe e b A e e = ihat was agreed upon
tothe piesiuods be  emiromenlbsetons Feliainghe envionmend sudens n hp coneratonof | s e, Ul ey iy b i held and some deisons were - fores tha cated avay the il L
country’s comomy and e and inireasing environmentel  conservat ¥ Aleastevery o : : agreed on, It was agreed that ~ people. Lol il
aviomen. conseaion s inend o inplement ey suden sl pniaree | s Ak e e o communitysensiisaionbe  Inview of the exercisebeing communitis atound th forest
Thohr, oese thovors  Enhaitghocapdy e e befe ompt i M eoaered ) i D camed outvil e involvenent st vith o iohemen are appealng o the Presidentto
g g suh ol Pl uisin e e s i s S of different Keholders and local ";:Weﬂe and have the process done
s the National Environment e districts and cities. This issues to i 1l v suchas | et with e goverrenent coor i o
st At s ootk iy MR st Wbt lok s S el ST IEE | e A local onunly “’““““"“'H, itlef community me[;hbé;zm::pmible. ‘“‘"ly
(NEMA)and the Natonal~— environmenal e, ncreae—the negaiveimpacts esthing.ofgovernmentagences kot pemecthe iy | e el menbers. members and other concerned il ommuny o longet
Forestry Authority (NFA) we.  enloroement anc reduce alot dite d | i e However, surprisingly, parties such as Bunyoro kingdom ~ 2°°*%S gardens because they
need toenforcs actvidesto of worc imposed onthe Pelice,  fores's and the weland cover,  conservation effots in the: i o ¢ around November 2021, the grumbling, were enctoached on by the NFA team,
ensure forests, wetlardsand  [tis noted thet currently, the Enzbling behaviour chenge  country. o g n " : We are through a I
vidieareconenel e counysharingriy 40 anong Ugandns T e | bt L I Toul sty Aoy | ddoal el e mﬂmng‘ﬁ'r“m deﬁ S b
indude: Pole women and menunder il el the Ugandars to Paul Kato, s 3 research - e T - (NB)offcals tarted the land d was also encroached on N
Puing the poper sysems  heenvironmental Polie it ndersanthal s everyones associate at Africa Pl oo = processntotal during the process eaving many Y01 Y0trs in Burora,
henieen thz local overnments  Naticnal Environmen: respansiily to censerve the nsthute MRy e s e b <« disregard of the issues that had  crops destroyed.
11035 the country and. Management Authority envimnrent and teport those. Governance i 1% peveenit. Al - e carlier been agreed on. In respect o that, local Aganyira Comert
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February 7-8, 2023; Bunyoro: Empowerment meetings for communities in the Bugoma, Kindfisher,
EACOP and Tilenga areas

February 9, 2023; Hoima: Court case hearing for the oil refinery-affected community

February 13, 2023; Bunyoro: Collection of community signatures for petitions to the Ministry of Lands

February 16, 2023; Kampala: Engagement with the Chief Justice over delayed hearing of the Tilenga
oil project-affected people’s case in the Court of Appeal

February 20, 2023; Kampala: Community petitions to the Ministry of Lands demanding for the public
release of the report of the Bugoma forest boundary opening

February 23, 2023; Kikuube: Engagements with Bugoma forest host communities on the restoration of
Bugoma forest in line with NEMA'’s directive

February 24-27, 2023; Greater Masaka and Bunyoro: Land rights legal clinic for EACOP-affected
communities

February 28, 2023: Kampala: Engagement with NEMA to discuss the progress of restoration of Bugoma
forest

About Africa Institute for Energy Governance (AFIEGO)

AFIEGO is a non-profit company limited by guarantee that was incorporated under
Uganda’s Companies Act. AFIEGO undertakes public policy research and advocacy to
influence energy policies to benefit the poor and vulnerable. Based in Kampala-Uganda,
the non-profit company was born out of the need to contribute to efforts to turn Africa’s
clean energy potential into reality and to ensure that the common man and woman
benefits from this energy boom. Through lobbying, research and community education,
AFIEGO works with communities and leaders to ensure that clean energy resources are
vtilised in a way that promotes equitable development, environmental conservation and
respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities
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