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Dear reader, welcome to our August 2023 
newsletter. 

On August 9, 2023, Uganda’s President Yoweri 
Museveni denounced the World Bank’s decision 
to halt any new loans to Uganda. The president 
vowed to find alternative sources of credit and 
assured Ugandans that his government would 
even do better without the loans. He noted 
that most of the World Bank loans and aid 
packages are either of no value or are even 
anti-growth to the country.

The president’s statement followed the World 
Bank’s statement of August 8, 2023, indicating 
that the bank had halted any new funding to 
Uganda because of the enactment of the 2023 
Anti-Homosexuality law.  

However, in its statement, the bank reassured 
the government of Uganda that ongoing 
projects amounting to the tune of USD 9.5bn 
(UGX 35trn) will not be affected by the bank’s 
decision. 

Unfortunately, the bank noted that there will be 
increased scrutiny of how the loans will be used 
in the implementation of the funded projects. 
For instance, the bank indicated that third-party 
monitoring and grievance redress mechanisms 
in the funded projects will significantly increase 
to enable the bank to make timely decisions as 
and when deemed necessary.

It should be noted that since 1961, the World 
Bank alone has funded Uganda with billions 
of dollars as loans and grants for purposes 
of promoting national social and economic 
development. 

Most of the funded projects have been in key 
sectors such as electricity, roads, education, 
health, clean water, agriculture, climate 
resilience and others. Currently, over 30 active 
World Bank-funded projects are ongoing while 
13 projects are being negotiated. The over 30 

ongoing projects are estimated at USD 9.5 
billion (UGX 35 trillion) while the 13 projects 
in process are estimated at USD 4.43 billion 
(UGX16 trillion). 

Besides loans, Uganda also receives grants 
from the World Bank and other development 
partners. By 21st December 2022, the World 
Bank alone had given Uganda grants of 
over USD 204.6 million of which the largest 
share of up to 85% was for Human Capital 
Development where education, health, clean 
water, sanitation and others fall.

It is against the above background that 
Ugandans need to critically understand the 
implications of the World Bank’s decision and 
the president’s response. As citizens, we need 
answers to questions such as; What is the 
relevance of loans to a country like Uganda? 
Why is the president saying that the World Bank 
loans are of no value to the country? How can 
the loans be used to maximize benefits for the 
citizens and the country? 

Furthermore, in his response, the president 
pointed out one example of a loan of USD 800 
million received by the Ministry of Agriculture, 
Animal Industry and Fisheries (MAAIF). The 
ministry borrowed the loan for a period of ten 
years to modernise the agricultural sector but 
the country gained nothing from the said loan. 

Instead, the president said that much of the 
USD 800 million was wasted on seminars and 
others by the government technocrats.  In 
effect, the president informed the country 
that most of the World Bank loans are always 
wasted and therefore he cannot be bothered 
by the bank’s decision. However, the 
president’s example above is very strange. 
How can the government’s failure to use the 
loans effectively be interpreted to mean that 
the loans are of no value?  

Further, in his response, the president revealed 

Editorial

https://www.reuters.com/world/africa/world-bank-says-ugandas-anti-lgbtq-law-violates-its-values-2023-08-08/
https://www.worldbank.org/en/news/statement/2023/08/08/world-bank-group-statement-on-uganda
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how in 2017 he wrote a letter to the Minister 
of Finance, Planning and Economic 
Development (MOFPED) rejecting some 
loans and approving others.  The loans he 
approved were meant for electricity, oil, 
roads, railway infrastructure and others. He 
rejected other loans as being unclear. 

Based on the World Bank’s statement and the 
president’s response, both parties know the 
importance of affordable credit to a country 
like Uganda. In particular, the president 
knows that no country has ever developed 
without access to credit. Yes, today countries 
such as the USA, China and others are the 
biggest debtors in the world but they are also 
the most powerful. Indeed, countries such as 
South Korea, the Philippines, Malaysia and 
others have achieved great socio-economic 
transformation in a short time, thanks to loans 
from the World Bank and other lenders. 

In our Word from the CEO, we call upon both 
the World Bank and the government to resolve 
the current misunderstanding and ensure 
that the loans are used for the benefit of 
Ugandans and the country at large.  Both the 
World Bank and the president must respect 
each other and ensure transparency and 
accountability in the selection, negotiation 
and implementation of the World Bank-
funded projects. 

In our pictorial, we bring you some of the 
activities we implemented this month. For 
instance, with our partners, we held a webinar 
to create awareness of the role of the East 
African Court of Justice (EACJ) in human 
rights protection, biodiversity conservation 
and climate action.

We also supported over 20 Tilenga and 
EACOP oil project-affected communities from 
both Greater Masaka and Bunyoro regions 
to engage TotalEnergies to stop violation of 
their rights including the right to land, fair and 

prompt compensation and others. 

In addition, our staff travelled to South Africa 
and participated in campaigns against fossil 
fuels. Further, will support from partners, we 
trained the youth on strategies to engage the 
Chinese government and other stakeholders.

Further, we supported over 500 communitiy 
members to engage Uganda Wildlife Authority 
(UWA) to put a stop to the invasion of elephants 
endangering the lives of communities living 
around Murchision Falls National Park (MFNP) 
and Bugungu Wildlife Reserve. The communities 
believe that ever since the commencement 
of oil exploration activities with MFNP, the 
elephants have left the park and attacked the 
neighbouring villages who are already suffering 
the negative impacts of oil. 

In our lobbying section, we bring you some of 
the lobby and advocacy materials that we 
disseminated this month. For instance, with 
our partners, we supported and worked with 
Civil Society Organisations (CSOs) to petition 
the Auditor General to audit the Bujagali 
hydropower dam project and tax waivers. 

We also engaged the Principal Judge of the 
East African Court of Justice (EACJ) to expedite 
the hearing of the EACOP case at the EACJ. 
Further, with our partners, we published IEC 
materials to mark World Elephants Day and call 
for the protection of oil-affected communities 
who live around the Murchison Falls National 
Park and Bugungu Wildlife Game Reserve.

In the media section, we bring you four (4) 
articles that were written by our staff and 
partners and published in newspapers. 

We hope you will enjoy the newsletter.
Editorial team:
Rachael Amongin
Patrick Edema
Balach Bakundane
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Dear Reader, in the financial year (FY) 
2023/2024, the Uganda Revenue Authority 
(URA) is expected to collect a total of UGX 
30 trillion as domestic revenues as part 
of the national budget of UGX 52 trillion. 
This leaves over UGX 20 trillion as a deficit 
and the government will have to fill the 
gaps in revenues through borrowing and 
seeking grants from financial institutions and 
development partners. 

Further, in the same financial year, over 
UGX 17 trillion from the total budget of 
UGX 52 trillion will be used to meet part of 
the national debt obligations, currently, 
Uganda’s national debt stands at over USD 
23 billion (UGX 86 trillion). In effect, if URA 
collects UGX 30 trillion in domestic revenue 
collections and UGX 17 trillion is spent on 
servicing the national debt, only UGX 13 
trillion will remain available as cash for the 
government to meet the national needs 
including health, education, clean water, 
roads, electricity and others.

This clearly shows that Uganda is still a poor 
country characterised by a small Gross 
Domestic Product (GDP), a huge national 
debt, high unemployment, less than 20% 
access to the grid electricity, poor health and 
education services and other challenges. 

Amidst the above problems, the government 
is currently pushing to commence oil 
exploitation where it plans to spend over USD 
15 billion in the next five years to develop 
oil infrastructure including the East African 
Crude Oil pipeline (EACOP), the Tilenga, 
the Kingfisher, the oil refinery and other oil 
projects.  

In his August 9, 2023 reaction to the World 
Bank’s decision to halt loans to Uganda, 
the president listed some loans he deemed 
good and necessary to be acquired by the 

government. He also listed other loans which 
he said he rejected because he deemed 
them unclear. 

The  loans listed as acceptable by the 
president in 2017 included USD 474 million 
for electricity projects, USD 303 million for oil 
roads and USD 327 million for the Kabaale 
International Airport.

On the other hand, the president rejected a 
total of eleven (11) loans worth over US$914 
million. It should be noted that the loans 
the president rejected are those that have 
the potential to help the country empower 
poor households to mitigate the impacts of 
climate change. They include; USD 30 million 
for agriculture, USD 60 million for nutrition 
and climate change, USD 101 for household 
incomes, food security and sustainable natural 
resources and USD 50 million for enhancing 
value chain for agriculture.

It is evident that for over the last 62 years, 
the World Bank has remained one of the key 
and most reliable partners of our country. 
They have funded some of the most critical 
projects including the 180MW Owen Falls dam 
built in the 1950s, the 200MW Kira dam, the 
250MW Bujagali dam and others. They have 
also funded many electricity transmission, 
distribution and free connection projects. They 
continue to fund value addition projects in 
the agricultural sector, a sector that continues 
to employ and benefit over 60% of Uganda’s 
over 46 million people. 

Further, in September 2020, the World Bank 
approved USD 300 million to boost service 
delivery in education, health, water and 
environment through local governments. 

In addition, in 2021, the World Bank board also 
approved a USD120 million credit to improve 
reliability and increase access to electricity 

Word from CEO & Partners 
Do World Bank loans benefit the citizens? 

https://www.monitor.co.ug/uganda/business/commodities/ugandans-shun-electricity-for-solar-power-3425422
https://www.reuters.com/world/africa/world-bank-says-ugandas-anti-lgbtq-law-violates-its-values-2023-08-08/
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supply in the southwest region of Uganda. 

According to an article published by The 
Observer  on August 16, 2023,  in the last five 
years alone (FY 2018 to FY 2023), Uganda has 
received $3,291.2 million (UGX 12 trillion) in 
loans, and $1,089.6 million (UGX 4 trillion) in 
grants bringing the World Bank’s support to 
a total amount of $4,380.18 million (UGX 16 
trillion) to Uganda. 

What needs to be done
The  World Bank should appreciate that 
Uganda is a sovereign state where the 
government has the mandate to govern the 
country. On the other hand, the president 
should be humble enough to recognise the 
critical importance of loans and grants from 
the World Bank and other development 
partners. 

Both the World Bank and the president should 
sit and resolve the concerns. They should both 
appreciate that in the end, it’s the people of 
Uganda especially the poor who lack services 
such as access to clean energy, health, 
education, clean water, roads, employment 
and other critical services who will suffer.

On one hand, the president will continue to 
enjoy his good at the expense of Ugandan 
taxpayers while the bank will also not gain 
from the suffering of the people. 

RECOMMENDATIONS 
Given the above, the following 
recommendations are proposed:

i) The World Bank should stop making unilateral 
decisions that affect innocent people from its 
member countries. 

ii) The president should provide leadership to 
ensure that the acquired loans and grants 
are used well for the benefit of the citizens. 
The World Bank cannot be blamed for the 
government’s mismanagement of loans such 

as the USD 800 million quoted by the president. 
The government technocrats who misuse 
public resources should be prosecuted and 
punished.

iii) If the World Bank has no trust in the 
government, they should work with the private 
sector to ensure that funds for Uganda continue 
to help Ugandans access clean energy, 
especially off-grid solar energy services. 

iv) The World Bank and other development 
partners should stop funding big dams because 
it’s clear that the majority of Ugandans cannot 
benefit from those projects due to high 
electricity tariffs. Projects such as Bujagali and 
others funded by the Chinese such as Karuma 
and Isimba are not benefiting the citizens. 

v) The World Bank and other development 
partners should stop funding oil and other 
related activities such as oil roads, and others 
to save our country from the perils of fuels.

vi) The government of Uganda should reform 
the entire governance structure to eliminate 
waste in the form of unnecessary districts, 
members of parliament, ministers and others. 
The ineffective government structure affects 
all public services including loans and grants. 

vii) The loans meant for agriculture, climate, 
food security, household income and others 
rejected by the president are not bad loans 
and the president should reconsider his 
decision. The important thing is to ensure the 
effective utilisation of those funds.  

viii) The World Bank and other development 
partners should conduct a forensic audit 
of all loans and grants to Uganda and use 
the findings to reform the system to address 
the concerns of the president and the entire 
lending system. 

By CEO and Partners

https://www.worldbank.org/en/news/press-release/2021/12/20/uganda-receives-200-million-to-support-economic-transformation-and-jobs
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Pictorial of our activities
AFIEGO SUPPORTS AN EXCHANGE LEARNING EXPERIENCE BETWEEN THE KYAKABOGA WOMEN 
BEE KEEPERS AND BUDONGO FOREST HOST COMMUNITIES  

On August 5, 2023, AFIEGO supported 
an exchange learning experience for 
Kyakabogo women bee keepers and 
Budongo forest host communities. The 
meeting took place in Masindi district. 

During the exchange learning visit, the 
women groups acquired knowledge and 
skills on how to improve  their bee keeping 
projects as a means to restore their 
livelihoods while sustainably conserving 
the forested land scopes.

AFIEGO PARTICIPATES IN THE EACOP COURT CASE PREPARATIONS FOR THE FOURTH COMING 
HEARING AT THE EACJ 

On August 24, AFIEGO participated in 
the EACOP case preparation on the 
debatable to test the strength of our 
EACOP case against the governments 
of Uganda and Tanzania and the 
Secretary General for the East African 
Community (EAC).

AFIEGO CREATES PUBLIC AWARENESS OF THE ROLE OF EACJ IN HUMAN RIGHTS PROTECTION, 
BIODIVERSITY CONSERVATION AND CLIMATE ACTION

On August 17, 2023, AFIEGO and partners 
organised a webinar to create awareness 
on the roles of EACJ in human rights 
protection, biodiversity conservation and 
climate action.

The webinar brought together civil society 
organisations, community members, legal 
practitioners, women and youth among 
other stakeholders from East Africa and 
across the world.

© AFIEGO

© AFIEGO

© AFIEGO
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AFIEGO JOINS THE WORLD IN PROTESTING AGAINST CHINESE INVESTMENTS IN FOSSIL 
PROJECTS DURING THE BRICS SUMMIT IN SOUTH AFRICA 

On August 23 AFIEGO and partners 
participated in the peaceful protest in South 
Africa during the BRICS summit against 
the expansion of fossil projects in Africa.   

During the protest, African CSOs called on 
China to withdraw any and all support for 
fossil fuel projects and emphasized on the 
need for China and other global powers to 
heavily invest in renewable energy alternatives.

AFIEGO AND PARTNERS EQUIP THE YOUTH WITH SKILLS TO ENGAGE IN ADVOCACY 
TARGETING CHINESE POLICYMAKERS AND FINANCIAL INSTITUTIONS

On August 27, 2023, AFIEGO and partners 
trained youth on how to successfully engage 
Chinese government officials and financial 
institutions.

The training equipped the youth groups with 
knowledge and skills on how to use the available 
resources and strategies such as the media, 
public action and international mechanisms 
to engage the Chinese government to stop 
financing fossil fuel projects in Uganda.  

AFIEGO JOINS OTHER AFRICAN CSOs TO ADVOCATE FOR CLEAN RENEWABLE ENERGY 

On August 22, 2023, AFIEGO and partners engaged 
Johannesburg university students on the need 
to advocate for a clean energy transition in the 
region. 

During the meeting, AFIEGO’s community mobiliser 
shared experience on how the EACOP activities 
continue to undermine human and environmental 
rights in Uganda.

He called on the students to advocate and lobby 
for a just energy transition so as to protect the 
environment and community livelihoods. 
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Lobbying

This month, petitioned the Auditor General to audit Bujagali hydropower dam project and tax waivers.
Further, we also wrote to the Principal Judge of the East African Court of Justice, First Instance Division to 
expedite the hearing of the EACOP case in the EACJ.

In addition, we supported EACOP affected communities from both Greater Masaka and Bunyoro regions to 
engage TotalEnergies over their compensation and other challenges.



9

In the media

This month, AFIEGO staff, research associates and youth champions wrote over 15 newspaper 
articles that were published in the leading newspapers. Some of the published articles are 
captured below.
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About Africa Institute for Energy Governance (AFIEGO) 
AFIEGO is a non-profit company limited by guarantee that was incorporated under Uganda’s 
Companies Act. AFIEGO undertakes public policy research and advocacy to influence energy 
policies to benefit the poor and vulnerable. Based in Kampala-Uganda, the non-profit company 
was born out of the need to contribute to efforts to turn Africa’s clean energy potential into reality 
and to ensure that the common man and woman benefits from this energy boom. Through 
lobbying, research and community education, AFIEGO works with communities and leaders to 
ensure that clean energy resources are utilised in a way that promotes equitable development, 
environmental conservation and respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities

September 4, 2023; Nairobi: Engage IUCN on Ugandan, Congolese and Tanzanian CSOs’ concerns 
on oil exploitation in protected areas in the Albertine Graben
 
September 11, 2023; Bunyoro and Greater Masaka: Disseminate IEC materials to sensitise communities 
on the importance of litigation in promoting biodiversity conservation and climate action

September 12-15, 2023; Bunyoro and Greater Masaka: Organise validation meetings on research 
assessing the socio-economic impact of the EACOP project on the affected people
  
September 19, 2023; Kampala and Kikuube: Engagement meeting with women and youth champion 
groups on the importance of clean energy in addressing the climate change crisis.

September 20-23, 2023; Hoima: Sensitisation meetings with the forest host communities on gender 
mainstreaming in conservation efforts

September 25, 2023; Regional: Meeting to discuss the negative impacts of the EACOP project on 
community livelihoods and environment

September 27, 2023; Hoima and Kikuube: Engage the Ministry of Lands on the need to make the 
Bugoma Forest boundary opening report public

September 28, 2023; Hoima and Buliisa: Training and radio talk show to enhance women and youth 
participation in beekeeping and fruit tree planting in the Albertine Graben

September 30, 2023; Bunyoro: Empowerment meetings on women and youth’s roles in monitoring the 
compliance of ESIA reports for oil and gas projects

Upcoming events


