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Dear reader, welcome to our April 
2023 newsletter. This month, the 
European Union (EU) provided 
support of €152 million (Shs 624 
billion) to the Government of 
Uganda (GoU). 

The support follows the signing of a 
Forest Partnership between the EU 
and GoU in November 2022.  

Available information indicates 
that the above support (funding) 
is aimed at promoting sustainable 
management of forests to among 
other things fight against climate 
change and improve livelihoods. 
It is also aimed at empowering 
women and the girl child.

We commend the EU and GoU 
for remaining committed to 
fighting deforestation and forest 
degradation in Uganda. While 
this is true, we remain concerned 
that despite support to Uganda’s 
forest sector being provided by 
development partners such as the 
EU, Uganda continues to suffer 
from forest loss. The EU has been 
providing support to Uganda’s 
forest sector prior to the November 
2022 partnership. 

Despite this, forest degradation 
and deforestation of especially 
natural forests such as Bugoma, 
Budongo, Wambabya, Zoka and 
others in the Albertine Graben 
continues due to sugarcane 
growing, oil roads, agriculture, 
charcoal burning and others.

No effort must be spared to 

conserve and restore Uganda’s 
natural forest cover. 

To contribute to the effectiveness 
of the EU-GoU Forest Partnership 
therefore, AFIEGO and our partners 
have assessed the strengths and 
gaps of the partnership. We make 
recommendations to harness the 
strengths and address the gaps. 
Read about this in our Word from 
CEO and Partners.

In our pictorial, we bring you some 
of the activities we implemented 
this month. For instance, with our 
Inclusive Green Economy-East 
Africa (IGEN-EA) and other civil 
society partners, we presented 
a position paper on gaps in the 
ministerial policy statements for 
the sustainable energy, natural 
resources and other programmes 
to parliament’s Natural Resources 
Committee in Kampala. This was 
aimed at influencing the national 
budget to increase funding for the 
above programmes.

In addition, with our IGEN-EA 
partners, we participated in 
influencing public debate on Earth 
Day through publications that 
highlighted the potential of green 
economic alternatives.

Further, with our partners, we 
participated in hearing of the court 
case that we filed against the East 
African Crude Oil Pipeline (EACOP) 
project at the East African Court of 
Justice (EACJ). 

The hearing was held in Arusha. We 

Editorial

https://www.monitor.co.ug/uganda/news/national/eu-gives-shs620b-to-uganda-to-empower-women-save-forests-4182722
https://ec.europa.eu/commission/presscorner/detail/en/statement_22_6660
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also influenced public debate 
on the same through media 
engagements.

In addition, in preparation for a 
tribunal hearing on the impacts 
of oil  and gas activities in 
Uganda, we visited oil-affected 
communities in Bunyoro to gather 
evidence.

Furthermore, we organised a 
cross-border civil society meeting 
with our partners from the 
Democratic Republic of Congo 
(DRC) during which we discussed 
ways in which to influence our 
respective governments to stop 
the expansion of fossil fuels.

In addition, with the support 
of our partners, we held online 
and physical meetings with 
German Members of Parliament, 
civil society, youth groups and 
others to discuss the impact of oil 
exploitation activities on people 
and nature in Uganda.

Our partners also supported us to 
hold a lecture at the University of 
Zurich to discuss our efforts aimed 
at protecting communities and 
the environment amidst oil and 
gas exploitation in Uganda.  We 
did much more as you will see in 
our pictorial section.

In our lobbying section, we bring 
you some of the lobby and 

advocacy materials that we 
disseminated this month. 

For instance, we supported 
the Tilenga oil project host 
communities to write to 
TotalEnergies to address the 
flooding from the Tilenga Central 
Processing Facility (CPF) area in 
Buliisa district. 

Furthermore, we mobilised over 
40 East African civil society 
organisations (CSOs) and wrote 
a letter calling on Barclays 
Bank to retract a report that 
misrepresented the impact of the 
Tilenga and EACOP oil projects in 
Uganda.  

With our IGEN-EA partners, we also 
published IEC materials to mark 
Earth Day and call for investments 
in sustainable green industries.

In in the media section, we 
bring you some of the articles 
that were published from our 
media interviews in addition to 
articles that staff and our partners 
published in newspapers. 

We hope you will enjoy the 
newsletter.

Editorial team:
Diana Nabiruma
Patrick Edema
Balach Bakundane
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Dear reader, on November 8, 2022 
during the 27th Conference of 
Parties (COP) on climate change, 
the European Union (EU) and 
Government of Uganda (GoU) signed 
a Memorandum of Understanding 
(MoU) called the Forest Partnership. 

The EU was represented by Ms. Ursula 
Von Der Leyen, the President of the 
European Commission while the 
GoU was represented by Right Hon. 
Rebecca Alitwala Kadaga, the First 
Deputy Prime Minister of Uganda.

The main objective of the Forest 
Partnership that was signed at Sharm 
El Sheikh, Egypt is to support strategic 
policy dialogue and cooperation 
to promote conservation of natural 
forests in Uganda.

The forest partnership recognises 
several critical challenges facing 
Uganda’s forest sector including:

• That between 1990 and 2020, the 
country’s forest cover plummeted 
from 24% to 12%.

• That the main causes of forest 
loss in Uganda include weak forest 
governance, over cultivation and 
grazing, overharvesting for timber 
and fuel wood, industrialisation and 
urbanisation, insecure land tenure 
and others.

•    That  todate, the GoU has 
undertaken a number of policy 
initiatives and commitments to 
address the causes of forest loss 
including:

a) Reduce her greenhouse gas 
emissions by 22% and increase forest 
cover by 21% by 2030 as per the 2022 
Nationally Determined Contributions;

b) Promote fair benefit sharing 
from biodiversity services as per 
the 2015-2025 National Biodiversity 
Strategy and Action Plan;

c) Scale up forest restoration as 
per the 2021-2031 Action Plan for 
the Restoration of Environment and 
Natural Resources; and

d) Increase household incomes 
and national revenues through 
effective forest value chains as per 
the 2030 National Development Plan 
III and the Sustainable Development 
Goals.

The forest partnership also recognised 
the following:

• That on its part, the EU is committed 
to fighting deforestation under its 
European Green Deal; and

• That the EU is committed to 
implementation of global initiatives 
such as the Paris Agreement on 
Climate Change, the UN Convention 
on Biodiversity and others.

APPRECIATION
AFIEGO and our partners recognise 
that the Forest Partnership is a great 
milestone that could reduce forest 
degradation and address other 
challenges facing the forest sector in 
Uganda.  

We also appreciate EU efforts to 

Word from CEO & Partners
EU-UGANDA GOVERNMENT FOREST PARTNERSHIP: HOW TO MAKE IT MORE EFFECTIVE 

https://www.monitor.co.ug/uganda/business/commodities/ugandans-shun-electricity-for-solar-power-3425422
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finance the forest sector, climate 
change and other associated 
efforts. This month for instance, the 
EU provided support of €152 million 
(Shs624 billion) for the above efforts. 

Available information indicates 
that the above funding is aimed at 
promoting sustainable management 
of forests to among other things 
fight against climate change and 
improve livelihoods. It is also aimed 
at empowering women and the girl 
child.

GAPS
Despite the good intentions, it 
remains difficult to see how the 
Forest Partnership can achieve its 
objectives. First, it lacks the binding 
force necessary to support its effective 
implementation. Second, its text lacks 
real indicators and strategies for 
monitoring performance to measure 
success and therefore, help citizens to 
hold the partners especially the GoU 
accountable to the commitments.

Most  importantly, the Forest 
Partnership shies away from explaining 
how it intends to deal with the harsh 
social, economic and political realties 
in our country which have continued 
to undermine any efforts to stop forest 
degradation and conserve forests in 
Uganda. These realties are discussed 
below.

POLITICAL & SOCIO-ECONOMIC 
REALITIES
Lack of political will to conserve 
forests: While the Forest Partnership 
outlines some key policy steps being 
undertaken by the government, it’s 
not clear that there is political will 
to conserve forests. For instance, 

on August 17, 2021, nine European 
Ambassadors headed by H.E Attilio 
Pacifici together with Uganda’s State 
Minister for the Environment, Hon. Ms. 
Beatrice Anywar, and 21 members of 
the Save Bugoma Forest Campaign 
(SBFC) visited Bugoma Central Forest 
Reserve (CFR) in Kikuube district. 

The objective of the visit was to discuss 
ways to stop the destruction of the 
forest by Hoima Sugar Ltd and other 
land grabbers. Despite commitments 
being made by government to 
stop destruction of the forest, the 
destruction continues todate. 

Moreover, it is government agencies 
including the Ministry of Lands and 
National Environment Management 
Authority (NEMA) that enabled 
sugarcane growing in the forest. 

Further, despite President Yoweri 
Museveni promising to take political 
action to stop the destruction of 
Bugoma, the promises, which were 
made in January  2023 in Kikuube 
district, are yet to be acted on. 
These delays clearly show that the 
government is not ready to conserve 
Bugoma and other forests. 

Ambassadors from EU countries, Hon. Anywar 
(State Minister of Environment) and SBFC members 
at a 2021 meeting in Bugoma forest during 
which protection of the forest was discussed.

https://www.monitor.co.ug/uganda/news/national/eu-gives-shs620b-to-uganda-to-empower-women-save-forests-4182722
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Oil discovery: Since 2006 when 
commercial oil was discovered 
in Uganda’s Albertine Graben, 
the degradation of forests and 
other critical ecosystems such as 
wetlands, national parks and game 
reserves has continued to worsen. 

For  instance, forests such as 
Bugoma, Budongo and others are 
being destroyed because of oil and 
its associated risks of population 
influx, land grabbing and opening of 
roads across forests and other areas. 
As long as oil exploitation continues 
in the ecosensitive Albertine 
Graben, forests will continue to be 
destroyed.
  
Corruption and illegal land titles 
in protected areas: No efforts can 
save forests and other critical 
ecosystems in Uganda without first 
fighting corruption in government. 

Its corruption that has continued to 
facilitate land grabbing in forests, 
helped land grabbers to get land 
titles covering forest land, failed 
forest conservation cases in court 
and has undermined financing of 
forest sector agencies such as the 
National Forestry Authority (NFA).

Poverty: Millions of Ugandans remain 
extremely poor due to many factors 
especially bad governance. Poverty 
makes over 90% of Ugandans to rely 
on fuel wood to meet their cooking 
energy needs and to engage in 
harmful agricultural practices, 
leading to massive destruction of 
forests.

Illegal displacement of communities 
by  land grabbers: Land grabbing has 
continued to keep and push millions 
of Ugandans into desperation leading 
to many of them into forests as a last 
resort.  

The unfair, delayed and inadequate 
compensation given by oil companies 
and GoU to oil project affected persons 
(PAPs) also pushes impoverished PAPs 
to increase pressure on forests.

In relation to Bugoma forest, failure by 
the Ministry of Lands to publicise the 
Bugoma forest boundary re-opening 
report from the 2021-2022 boundary 
opening exercise, failure to enforce the 
Kikuube district physical plan of 2020-
2040 and failure by NEMA to ensure 
that Hoima Sugar Ltd restores 4,854.7 
hectares/18.73 sq. miles of the forest as 
ordered by the authority in September 
2021 is undermining conservation of the 
forest.

RECOMMENDATIONS 
The Forest Partnership is an important 
milestone that should strengthen forest 
conservation efforts. The partnership 
commits the EU and GoU to put in 
place a roadmap within six months 
from November 8, 2022 when the 
partnership was signed. The following 
are our recommendations for inclusion 
in the roadmap:

Recommendations to the EU and GoU 

(i) Assess past failures: The roadmap 
should briefly detail why previous efforts 
failed to stop forest loss and ways for 
ensuring success this time round. 
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(ii) Include indicators: The 
planned roadmap should have 
clear indicators for monitoring 
performance. 

(iii) Timeframe for review: The 
roadmap should also provide 
a timeframe within which 
evaluation will be done to assess 
implementation progress. 

This will promote transparency and 
help Ugandans to hold the GoU 
accountable to its commitments.

(iv) Empower citizens: The 
roadmap should provide for 
empowering citizens to participate 
in implementation of the forest 
partnership.

Recommendations to the GoU 

(v) Stop all oil activities in protected 
areas: The GoU should commit to 
stopping all oil activities currently 
taking place in protected areas in 
the country.

(vi) Open up civic space: The GoU 
should stop attacks on civil society 
and commit to respect the rights 
of citizens on land ownership, fair 
compensation and others.

(vii) The GoU should domesticate the 
forest partnership to make it binding 
and improve its implementation 
domestically. 

(viii) The GoU should also enforce 
the Kikuube district physical plan of 
2020-2040 which will see Bugoma 

forest being conserved.

Recommendations to the EU 
(ix) Financing and other conditions 
for engagement: While it may be 
strategic to keep the MoU none-
binding to build mutual trust between 
the two partners, it’s necessary that 
the EU sets specific conditions for any 
financing for the forest sector. 

To begin with, the EU should ensure 
that the GoU commits to end 
corruption, make public the Bugoma 
forest boundary opening report, 
stops Hoima Sugar Ltd’s activities 
until the Bugoma forest court cases 
are concluded and boundary report 
is made public. 

The EU should also ensure that the 
GoU investigates and prosecutes 
government officials who issue land 
titles in protected areas including 
the freehold and leasehold titles of 
Bunyoro Kinddom and Hoima Sugar 
Ltd respectively covering Bugoma 
forest.

(x) Blacklist any company involved 
in forest degradation and ensure 
they do not sell their products in EU 
countries.

(xi) Provide funding to CSOs to 
mobilise citizens to participate 
in implementation of the forest 
partnership as well as support 
general conservation of forests and 
environment.

By AFIEGO’s CEO and 
Partners
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Pictorial of our activities
AFIEGO, IGEN-EA & OTHER PARTNERS ENGAGE PARLIAMENT ON 2023 NATIONAL BUDGET 

On April 4, 2023, AFIEGO, IGEN-EA and 
our civil society partners participated in a 
meeting with parliament’s Natural Resources 
Committee in Kampala. 

During the meeting, we presented gaps and 
weaknesses in the 2023 ministerial policy 
statements covering the sustainable energy 
and natural resources programmes.

This was aimed at influencing the 2023/2024 
national budget to increase allocations for 
Uganda’s green economic sectors. 

AFIEGO AND PARTNERS PARTICIPATE IN EACOP CASE HEARING AT THE EAST AFRICAN COURT 
OF JUSTICE 

Between April 4 and 5, 2023, AFIEGO 
and our partners held meetings and 
participated in hearing of the court case 
that we filed against the EACOP project at 
the East African Court of Justice (EACJ).

The hearing took place in Arusha Tanzania.
The hearing enabled our lawyers to 
present why the preliminary objections 
raised by the attorney generals of Uganda 
and Tanzania against our case should be 
rejected by court. 

AFIEGO SUPPORTS COMMUNITIES TO SHARE THEIR OIL EXPERIENCES WITH OUR PARTNERS

Between March 30 and April 4, 2023, AFIEGO 
organised meetings between some of our 
global north partners and the communities 
that we work with in the Albertine Graben in 
Uganda. 

The meetings enabled communities to share 
the impacts of oil and gas activities on their 
livelihoods and the environment. 

© AFIEGO

© AFIEGO

© AFIEGO
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AFIEGO ENGAGES GERMAN MPS ON THE NEED TO PROMOTE CLEAN ENERGY 

On April 21 and 25, 2023, AFIEGO held 
online and physical meetings respectively 
with German Members of Parliament, 
civil society and other stakeholders.

During the meetings, AFIEGO called on the 
German MPs to work with their government 
to stop financial flows to fossil fuel projects in 
Africa, promote investment in clean energy 
and strengthen civic space in Uganda.

The physical meeting (top photo) was held with 
MPs belonging to the German parliamentary 
Right Livelihood Group. It took place in Berlin.

The online meeting was organised 
by EU and German MPs.

AFIEGO DELIVERS SUSTAINABILITY LECTURE AT UNIVERSITY OF ZURICH 

On April 27, 2023, with support from the Right 
Livelihood Foundation, AFIEGO delivered a 
lecture on promoting climate action as well 
as protecting community livelihoods and 
the environment in Uganda. The lecture was 
delivered to students, academics and civil 
society members at the University of Zurich. 

The lecture, which was participated in by over 
30 people, raised the above participants’ 
awareness of oil impacts in Uganda.

The participants also discussed ways in 
which the Swiss public could support efforts 
to end fossil fuel expansion in Africa while 
promoting clean energy. 

AFIEGO AND GREEN LIVELIHOODS PARTNERS HOLD REFLECTION AND PLANNING MEETING 

On April 14, 2023, AFIEGO and our Green 
Livelihoods Alliance partners held a meeting in 
Kampala.

The meeting enabled the partners to reflect and 
document the most significant millstones and 
achievements of 2022. 

We also agreed on the joint activities for the year 
2023.

© AFIEGO
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Lobbying

In April 2023, AFIEGO supported the Tilenga oil project host communities to write to TotalEnergies to 
address the flooding from the Tilenga Central Processing Facility (CPF) area in Buliisa district. 

Furthermore, we mobilised over 40 East African civil society organisations (CSOs) and wrote a letter 
calling on Barclays Bank to retract a report that misrepresented the impact of the EACOP oil project in 
Uganda.  
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In the media

This month, AFIEGO staff, research associates and youth champions wrote newspaper 
articles that were published in the leading newspapers. The media also published articles 
from the media interviews we held this month.  Some of the published articles are captured 
below.
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About Africa Institute for Energy Governance (AFIEGO) 
AFIEGO is a non-profit company limited by guarantee that was incorporated under 
Uganda’s Companies Act. AFIEGO undertakes public policy research and advocacy to 
influence energy policies to benefit the poor and vulnerable. Based in Kampala-Uganda, 
the non-profit company was born out of the need to contribute to efforts to turn Africa’s 
clean energy potential into reality and to ensure that the common man and woman 
benefits from this energy boom. Through lobbying, research and community education, 
AFIEGO works with communities and leaders to ensure that clean energy resources are 
utilised in a way that promotes equitable development, environmental conservation and 
respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities

May 4, 2023; Kampala: Engage parliament on the need to fasttrack completion of the consumer 
protection and management bill
 
May 10, 2023; Kampala: Engage the Chief Justice to fasttrack hearing of the Bugoma forest court 
case 

May 15-17, 2023; Bunyoro: Tribunal retreat on climate change

May 18, 2023; Bunyoro and Greater Masaka: Land rights awareness trainings for oil project affected-
communities

May 22-24, 2023; Hoima: Training of community-based organisations (CBOs) on compliance to 
relevant NGO sector laws 
 
May 30-31, 2023; Uganda and DRC: Cross-border meetings on stopping fossil fuel expansion

Upcoming events


