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People whose homes have been affected by flooding of lakes Victoria and Kyoga. The 
flooding is as a result of environmental degradation and climate change. Oil activities in 
Uganda will worsen environmental degradation and climate change, leading to worsened 

impacts such as these.
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April has been a tough month for not only 
Ugandan but the citizens of the world. During 
the month, countries continued to struggle to 
contain COVID-19. Despite stakeholders’ best 
efforts, the disease continued to spread killing 
both the old and young.

This is most unfortunate and we continue to 
express solidarity with the sick and those that 
are at the forefront of fighting the pandemic.

The spread of COVID-19 wasn’t the only 
unfortunate event that took place globally, 
regionally and locally. Other events such as 
flooding in over eight districts in Uganda due 
to Lake Victoria bursting its shoreline among 
others, displacement of over 7,200 people 
because of the flooding and fear caused by 
water taking over beaches, beach hotels and 
island or shoreline communities’ homes were 
seen.

Other events that were seen included fears 
that landslides could occur once again in 
the Elgon sub-region, a new wave of locust 
invasion and a nationwide blackout caused 
by a floating island interrupting power supply 
at Nalubaale, Kiira and Bujagali hydropower 
dams among others.

The above unfortunate events led many 
Ugandans to conclude that nature was 
fighting back after being degraded. Indeed, 
environmental experts from the Ministry of 
Water and Environment, Ministry of Energy, 
the National Environmental Management 
Authority (NEMA) and others explained that 
all the above were caused as a result of 
environmental degradation.

While Ugandans were still reeling from the 
above events, Total announced that it had 
agreed to acquire Tullow Oil’s entire stake of 
33.33% in the Lake Albert oil project at $575 
million. It was also announced that the Ugandan 
government had indicated its willingness to 
accept $14.6 million as capital gains tax from 
the Tullow Oil-Total sale. Government called 

the planned sale a milestone that would lead 
to the Final Investment Decision (FID) being 
taken, therefore unlocking the estimated $15 
billion to $20 billion oil investments.

The discussion on how oil exploitation would 
worsen environmental degradation, the 
occurrence of pandemics and global warming 
and its impacts such as flooding that are being 
seen in Uganda and globally was skirted over. 

Instead, both government and oil companies 
focused on assuring Ugandans that the Tullow 
Oil-Total deal will transform the country. 

The main question is whether or not Ugandans 
should celebrate the above despite the tax 
losses, secrecy around the deal, environmental 
threats, climatic change challenges, threats to 
community livelihoods and other impacts of oil 
exploitation in Uganda. 

We answer this question in our Word from CEO 
and Partners. In the section, we show how the 
Tullow Oil-Total deal is a clear indication that 
Uganda like all other oil producers in Africa has 
not gained capacity to exploit oil and escape 
the oil curse due to many governance failures. 

Away from our Word from CEO and Partners, 
this month, AFIEGO organised or undertook a 
number of online and other activities including: 
mobilising civil society organisations (CSOs) 
and citizens to reject the Tullow Oil-Total sale, 
undertaking media engagements to expose 
the social, environmental and economic 
dangers of the above deal and pressuring 
the Ministry of Energy to release findings of the 
investigations into the oil spill that happened at 
Kibiro-Hoima.  

We also supported CSOs from the Democratic 
Republic of Congo (DRC) to engage their 
government to ensure that the Ugandan 
government consults DRC border communities 
before commencing oil exploitation in Uganda. 

More so, we empowered youth and women 

Editorial
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to promote green jobs through pressuring the 
government to put in place an off-grid solar 
energy policy and solar equipment consumer 
protection laws among others. We also issued 
weekly energy news updates to keep Ugandans 
and all other stakeholders updated on energy 
sector events to promote transparency and 
accountability. 

The products such as communiques, open 
letters, statements, press releases and others 
that were produced from the above activities 
will be captured in our pictorial and lobbying 
section. The sections have been merged 
because the online activities we implemented 
resulted in the production of lobby and 
advocacy materials. 

Finally, in in the media section, you will see 
some of the newspaper articles written by 
our staff and partners as part of our public 
education and lobby efforts. The articles 
were published by major national and online 
newspapers in Uganda. In addition, newspaper 
and online media articles were also published 
from our lobby and advocacy products such 
as communiques, advocacy letters, press 
statements and others.

We hope you will enjoy the newsletter.

Editorial team:
Diana Nabiruma
Balach Bakundane
Sandra Atusinguza 
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Many events caused by environmental 
degradation defined the month of April.

First, at 12.13pm on April 14, 2020, the entire 
country was plunged into darkness. Ugandans 
had been waiting for the president to address 
them about the new measures to fight 
COVID-19 when like clockwork, the entire 
country experienced a blackout.

Quickly, government agencies explained that 
a floating island, the size of two football fields, 
had docked at the Nalubaale hydropower 
station (Owen Falls Dam) and had disrupted 
power generation from Nalubaale, Kiira and 
Bujagali hydropower dams. 

Power was restored but experts warned that 
more floating islands were headed towards 
Nalubaale hydropower dam, which could 
cause more blackouts and even endanger the 
lives of surrounding communities if no action 
was taken to stop the floating islands from 
reaching the dam. 

Thereafter and even before the above incident, 
news, photos and videos of the flooding of  
beaches, beach hotels, island and shoreline 
communities’ homes in Kampala, Masaka, 
Mukono, Kayunga, Kalungu, Bugiri, Ntoroko 
and Nakasongola districts among others were 
circulated. 
 
Environmental experts explained that heavy 
rains had caused increased water levels in 
Lake Victoria, which had burst its shoreline. 
This led to flooding, displacement of over 
7,200 people, business losses, fear of increased 
unemployment levels and others. 

After the above, on April 29, 2020, local leaders 
in Bududa district in Eastern Uganda cried out to 
government to relocate communities over fear 
of looming landslides. Nearly over 1,000 people 
have been killed or have gone missing since 

2010 due to landslides in the district. The leaders 
explained that their area was experiencing a 
high amount of rainfall that was bound to result 
in more landslides.

Furthermore, the world continued to fight against 
COVID-19, a disease that has unfortunately 
ravaged the world since December 2019.

ENTER TULLOW-TOTAL SALE
The above events, which were linked to 
environmental degradation, call for more care 
to be given to the promotion of environmental 
conservation to avert disasters. Despite this, 
on Thursday April 23, 2020, Tullow Oil and Total 
announced that negotiations for Total to acquire 
Tullow’s entire stake of 33.33% in the Lake Albert 
oil project, a project that is located in one of the 
most ecosensitive and biodiverse areas in the 
world, had been concluded.

The two companies got the blessing of Uganda’s 
government and business people who hope that 
the sale will lead to the Final Investment Decision 
(FID) to unlock investment worth $15 billion to $20 
billion in the oil sector. 

The above blessing was baffling! A government 
that had rejected a tax of $85 million on Tullow 
Oil’s sale of 21.57% of its stake is now willing to 
accept a tax of only $14.6 million from the sale 
of 33.33% of Tullow’s assets, a stake that is bigger 
than the earlier one of 21.57%. 

That our government is blessing deals where it 
is getting lower taxes is mind-boggling. That the 
same government is endorsing oil sales at a time 
when oil prices are at their lowest leading to tax 
losses of $152.4 million speaks volumes. 

Why is government endorsing oil deals now when 
oil prices are low? Why rush to conclude unfair 
oil deals at a time when citizens are suffering 
from starvation, hopelessness and the impacts of 
environmental degradation?
 

Word from CEO & Partners
THE TULLOW-TOTAL SALE DEAL IS BAD! IT MUST BE REJECTED BY GOVERNMENT 

AND CITIZENS
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Only Ugandans have the power to stand up and 
pressure government, which is in a dangerous 
rush to commence oil production, to reject the 
unfair Tullow Oil-Total deal to avoid its implications 
as discussed below.

IMPLICATIONS
 
(a) Government’s future ability to collect taxes:  
As has been previously stated in this newsletter 
and our prior publications, Total agreed to buy 
Tullow’s entire stake in the Lake Albert oil project 
at a cost of $575 million. 

Government will collect capital gains tax (CGT) 
of $14.6 million. This tax is lower, by $152.4 million, 
than that of $167 million that government had 
insisted on getting when Tullow sought to sell 
21.57% of its assets to Total and CNOOC. 

The above planned farm-down collapsed in 
2019 due to government’s valiant insistence on 
collecting the right tax. To pressure government 
to accept further deals, Total suspended activities 
on the East African Crude Oil Pipeline (EACOP) 
project. Negotiations between Uganda’s 
president, Yoweri Kaguta Museveni, and the Total 
president, Patrick Pouyanne, were also held. The 
pressure from oil companies culminated in the 
current proposed deal through which Uganda 
will lose taxes.

Ugandans must recall that since 2006, Uganda’s 
oil sector has suffered from many bad decisions 
due to unfortunate precedents set in previous 
deals. For example, between 2007 and 2010, 
government and parliament made over four 
amendments to the Income Tax Act of 1997 
regarding CGT. These are the amendments that 
led to a tax dispute between Heritage and the 
Ugandan government and as a result of the 
dispute, Uganda spent over four years in court 
battles over taxes. In 2012, Tullow Oil sold some 
of its assets to Total and CNOOC in deal of $2.9 
billion.  Government lost $157 million in taxes.

It is therefore clear that every bad decision we 
make in our oil sector today affects the next 
projects. Yes, government may rush because 
it wants the FID to be made to commence the 

Tilenga, Kingfisher and EACOP oil projects. But, 
there are no guarantees that quick fixes such as 
accepting low taxes and allowing oil activities 
that degrade the environment without adequate 
mitigation measures will benefit the country and 
improve the livelihoods of Ugandans.

(b) Government ability to transform Ugandans’ 
lives: Government’s ability to transform Ugandans’ 
lives is at stake if the right taxes are not collected 
and the environment is not conserved.

This is because under Uganda’s National 
Development Plan III (NDP III), government 
identified the exploitation of Uganda’s oil and gas 
resources as one of the development pathways 
that would be pursued to transform Ugandans 
from poverty to prosperity. Through the NDP III, 
government envisioned achieving the above 
through “increasing revenue from [the] oil and 
gas sub-sector and its contribution to GDP as 
well as creating more employment opportunities 
for Ugandans along the petroleum value chain” 
among others. 

Under the same NDP III of 2020-2025, government 
identified Climate Change, Natural Resources, 
Environment, and Water Management as another 
development pathway to transform Ugandans 
from poverty to prosperity. It is expected that 
environmental conservation efforts, addressing 
climate change impacts and others will enable 
government to create prosperity for its citizens. 

However, with government accepting deals in 
which it gets little tax for oil projects that will destroy 
the environment, government is on course to 
derail its objective of decreasing poverty amongst 
Ugandans. 

(c) Environmental costs: Over time now, 
communities, cultural institutions, environmentalists 
and CSOs have pointed out that the location 
of the Lake Albert oil project is dangerous. The 
project is located in the Albertine rift, a biodiverse 
and ecosensitive area which hosts over 70% of 
Uganda’s protected and critical biodiversity 
areas such as national parks, game reserves, 
forests, lakes, rivers, wetlands, cultural sites and 
others. The above stakeholders continuously point 
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out that oil activities in the Albertine Rift will 
cause massive environmental degradation and 
its impacts. Government has ignored them and 
has implemented inadequate measures. 

For instance, before the Tullow Oil-Total deal, 
government and oil companies had been 
engaging in inadequate quick fixes in the oil 
sector by among other things conducting 
and approving incomplete Environmental 
and Social Impact Assessment (ESIA) study 
reports. Government also issued oil companies 
environmental certificates of approval in the 
name of hitting deadlines for oil exploitation. 

It is sad for a poor a country like Uganda to 
forego taxes and adequate mitigation measures 
to protect the environment and community 
livelihoods in preference for quick fixes in order 
to commence oil exploitation. Where does 
government expect to get money to fund the 
work of environmental regulators to protect 
critical biodiversity from oil and other threats 
to attain the NDP III, Paris Climate Change and 
other goals?

(d) Climate change costs: Further, it is a known 
fact that burning of fossil fuels and deforestation 
are some of the causes of global warming and 
consequently, climate change. Through oil 
oil’s such as the Tilenga, Kingfisher, EACOP and 
others, Uganda is set to increase the amount of 
Green House Gases (GHG) that it contributes, 
worsening climate change, which comes with 
social and economic costs. 

When it comes to economic costs, the Ministry 
of Water and Environment estimates that 
the annual costs of failing to address climate 
change could be $3.2 billion to $ 5.9 billion. This 
annual cost is higher than the expected annual 
oil revenues of over $2 billion.

It therefore does not make sense for the 
Ugandan government to celebrate a deal that 
only aims at facilitating the rush to exploit oil 
irrespective of the project’s negative impacts 
on the country.

(e)  Derailing hopes of youth and business people: 
Youth and business people are excited by the 
prospect of reaping employment and income 
through the provision of goods and services to 
the oil sector. 

However, government’s lack of leadership in 
the oil sector as evidenced by the fact that it 
has failed to collect the right taxes means that 
government will not be able to effectively hold 
companies accountable to promote local 
content. Already, oil host communities have 
complained that oil companies do not buy their 
foodstuffs because of failure to meet the required 
standards. Companies will give such excuses and 
a weak government won’t be able to stop them.

(f) Ability to provide cheap alternative power: In 
addition, government’s insistence on developing 
oil resources is coming at the expense of 
providing clean, affordable and reliable energy 
options such as offgrid solar. Instead of investing 
resources in the offgrid solar energy sector which 
has the potential to meet the energy needs of 
the most poor, government is spending money on 
investing in oil, which will not guarantee access 
to clean, affordable and reliable power for the 
most poor.

The estimated annual cost of up to $5.9 billion 
of climate change adaptation measures is 
higher than the estimated annual oil revenues 

of $2 billion.

 Photo: Courtesy
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RECCOMENDATIONS
To address the above challenges, we make the 
following recommendations:

(i) Government should reject the Tullow Oil-
Total sale and should ask the oil companies to 
wait until oil prices reach $62 per barrel so that 
the country gets maximum taxes.

(ii) In addition, parliament should use its oversight 
powers to stop bad oil deals to save the country 
from tax losses. They can censor the respective 
ministers who are endorsing such decisions.

(iii) Further, government should undertake a 
forensic analysis of the social, environmental, 
economic and climate change impacts of all 
the proposed oil projects in Uganda. The taxes 
being assessed and/or being paid should be 
commensurate with the cost of the projects’ 
impacts. This will eliminate or reduce the risks of 
collecting little taxes from oil companies whose 
projects will have long-lasting negative impacts 
in Uganda.

(iv)  In addition, the FID should wait until all oil 
prices are above $62 per barrel and until the cases 
against the Ugandan government and Total that 
were filed in Ugandan and French courts are 
concluded. This will ensure certainty in the sector 
and enable both government and companies to 
negotiate without fear of future implications of 
court decisions.

(v) Further, government should seek to promote 
investment in clean, affordable and reliable 
offgrid energy options as opposed to rushing 
to commence oil projects which endanger our 
environment and people. 

(vi) Finally, Article One of the Constitution 
empowers citizens and they should use these 
powers to pressure government to reject the bad 
oil deals or pressure parliament to implement 
recommendation number ii. 

By the CEO and Partners
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Pictorial and Lobbying
This month, AFIEGO and our CSO partners from Uganda and the DRC engaged in over eight online meetings 
or advocacy activities. For instance, with our partners from Uganda, we engaged Uganda’s Ministry of Energy 
to release the report of findings from the oil spill scare in Hoima district. We issued a statement and undertook 
media advocacy. This resulted in the ministry releasing the report through which the Ministry of Energy 
committed to act on some of our recommendations.

In addition, with our partners from Uganda, we organised an online meeting in which we discussed the planned 
Tullow Oil-Total sale. We issued a communique in addition to a press statement from the meeting through 
which we called on the Ministry of Energy to reject the planned sale. Our calls were popularised by the media. 

Further, we supported CSO groups and fisherfolk from the DRC to engage their president to enable cross-
border communities who will be affected by oil activities in Uganda to be involved in the activities. We also 
supported the CSO groups to engage the media. Media reports were produced from the engagements.

In addition, we supported youth from Uganda to engage the Ugandan government to promote green jobs 
following activities in which they were sensitised about oil impacts.

Other activities that we implemented are captured in the Editorial.

Some of the products from the above and other activities are captured below. 
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In the media
This month, staff and research associates wrote newspaper articles which were published in the leading newspapers 
including the New Vision and Daily Monitor. Newspaper and online media articles were also published from our lobbying 
products such as communiques, advocacy letters, press statements and others.

Some of the published articles are captured below.
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Upcoming events 

May 8, 2020; Bunia-DRC: Support CSO groups to engage their provincial leaders and hold a 
debate on promoting clean energy in the Albertine Rift

May 11-12, 2020; Kasese: Hold radio talk shows on the need for Uganda to put in place a solar 
energy policy

May 13-15; Kasese and Hoima: Empower communities and district stakeholders on the need to 
promote clean energy to prevent environmental degradation and pandemics

May 18, 2020; Kampala: Engage the Ministry of Energy to put in place a Solar Energy policy 

May 18-22, 2020; Kasese and Buliisa: Support communities to produce radio dramas on the 
impacts of oil
 
May 29, 2020; Kampala: Hold a radio talkshow on the relevance of implementing environmental 
laws amidst oil and forest degradation challenges to reduce the incidence of pandemics

About Africa Institute for Energy Governance 
(AFIEGO) 
Africa Institute for Energy Governance (AFIEGO) is a public policy research 
and advocacy NGO dedicated to influencing energy policies to benefit 
the poor and vulnerable. Based in Kampala, Uganda, the organisation was 
born out of the need to contribute to efforts to turn Africa's energy potential 
into reality and to ensure that the common man and woman benefits from 
this energy boom. Through lobbying, research and community education, 
AFIEGO works with communities and leaders to ensure that energy resources 
are utilised in a way that promotes equitable development, environmental 
conservation and respect for human rights. 

Our Vision
A society that equitably uses energy resources for socio-economic 
development

Our Mission
To promote energy policies that benefit poor and vulnerable communities


