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A community member near electricity distribution infrastructure in Hoima district. Despite being connected 
to the grid, communities continue to grapple with electricity challenges
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Dear reader, welcome to our August 2022 
newsletter. This month, our newsletter 
focuses on a matter that touches us all: 
that of the fragility of Uganda’s electricity 
sector. Electricity access, affordability 
and reliability is a pre-requisite for socio-
economic transformation. 

This month however, many of us have 
watched in shock as the challenges of 
Isimba hydropower dam have played out. 
On August 8, 2022, the dam was shut down. 

Reports indicated that the dam flooded 
following an engineer from Uganda 
Electricity Generation Co. Ltd (UEGCL) 
opening the wrong gates. This necessitated 
shutting down of the dam to protect 
equipment and lives.  The country faced 
loadshedding thereafter, which affected 
businesses.  

This wasn’t the only bad news. Scrutiny 
into the dam revealed that construction 
of the dam was supervised by unlicensed 
engineers. The dam, which was 
commissioned in March 2019, also has 
ten high-risk defects that require to be 
urgently remedied. Experts from China are 
supposed to be flown into the country to 
save the dam. 

The crisis around Isimba dam is not 
only unfortunate but displays the 
mismanagement of Uganda’s electricity 
sector. This mismanagement affects all 
Ugandans, especially the most vulnerable 
communities. 

The above is perhaps demonstrated by 
the fact that for over a decade now, 
the Ugandan government has prioritised 
investment into  the electricity sector. 
Several programmes such as Rural 

Electrification ones, policies such as the 
‘Free’ Electricity Connections Policy, and 
projects including the development of 
mini-grids have been implemented to 
increase electricity access. 

Trillions of shillings have been invested in 
the electricity sector. However, electricity 
(grid) access remains low at 19%. Power 
prices also remain high and electricity 
supply is unreliable. Poor communities 
face the brunt of these challenges as they 
cannot afford power. Policy, programme 
and governance changes must be 
made if the electricity sector is to deliver 
accessible, affordable and reliable power 
to drive socio-economic transformation.

In our Word from CEO and Partners, we 
demonstrate the above by using the case 
study of a community in the Kyakaboga oil 
refinery resettlement in Hoima district. 

The Ministry of Energy connected the 
community to power in 2020 with the 
view of improving the socio-economic 
conditions of the community. 

However, research that we conducted 
this month shows that the socio-economic 
benefits enjoyed by the community are 
few yet government spent huge amounts 
of money on the electricity project. The 
Kyakaboga oil refinery community is a 
representation of several out there.

While communities must be supported to 
access power, investment of taxpayers 
and development partners’ money in 
projects with little to no return is unfeasible. 

We therefore make recommendations 
to enhance electrification efforts 
while ensuring accessible, reliable and 

Editorial

https://www.afdb.org/en/news-and-events/press-releases/uganda-launches-last-mile-connectivity-increase-electricity-access-rural-communities-45797%23:~:text%3DA%2520recent%2520household%2520survey%2520by%2Cthe%2520end%2520of%2520December%25202022.
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affordable power supply for all.

Away from the above, in this newsletter, 
we bring you our pictorial through which 
we share the activities that we and our 
partners implemented this month. 

For instance, with our partners from the 
Democratic Republic of Congo (DRC), 
we organised a cross-border webinar 
to strengthen Ugandan and Congolese 
civil society groups to work together to 
promote clean energy while stopping the 
expansion of fossil fuels.

In addition, we supported our partners 
from Uganda and the DRC to engage 
oil host communities and government 
on the need to promote a clean energy 
transition.

Furthermore, we organised an exchange 
learning between communities in Hoima 
and Kikuube districts to promote forest 
conservation amidst oil activities in 
Uganda’s Albertine Graben.

AFIEGO and our Inclusive Green Economy 
Network East Africa (IGEN-EA) partners 
also trained women beekeepers in Hoima 
district to improve their livelihoods and 
promote environmental conservation. 

Further, with our IGEN-EA partners, we 
organised a radio talkshow to sensitise 
communities in over seven districts 
in the Bunyoro sub-region on how to 
engage in successful beekeeping to 
enhance livelihoods and environmental 
conservation.

In addition, with our IGEN-EA partners, we 
shared research findings on the tourism 
potential of Bugoma forest via a radio 
talkshow that reached stakeholders in over 
seven districts in the Albertine Graben. 

We did so much more as can be seen in 
our pictorial.  

In our lobbying section, we share some of 
the lobby and advocacy products that we 
disseminated this month including a letter 
to the Ministry of Lands to urgently present 
the Land Acquisition Bill, 2018 before 
parliament for debate and enactment. 

We also bring you a press statement 
that we issued through which we called 
on government to stop loadshedding 
after the temporary shutdown of Isimba 
hydropower dam. 

We also wrote an open letter to the 
president calling on him to address 
electricity sector challenges to promote a 
clean energy transition.

Finally, in the media section, we bring you 
some of the newspaper articles written by 
our staff and partners that were published 
by the media this month. 

We hope that you will enjoy the newsletter.

Editorial team: 
Diana Nabiruma
Patrick Edema 
Balach Bakundane
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Dear reader, allow us to share some brief 
history with you. In the early 2000s, Uganda 
experienced an electricity crisis. The country 
grappled with too little power for its population 
and economic needs. Citizens experienced 
loadshedding as power was rationed to meet 
competing demands.

To address the above challenge, government 
focused on constructing several hydropower 
dams. Power stations such as Bujagali, 
Isimba, Nyagak, Kabalega and others were 
constructed. Todate, Uganda has over 27 
hydropower dams.

Those that are under construction, including 
Karuma, Achwa I as well as Nyamagasani I 
and II, are four. Those that are proposed for 
construction are eight.

Construction of dams was not the only 
initiative that government undertook to 
increase electricity access. Since Uganda 
started putting in place national development 
plans in 2010, emphasis has been placed on 
electricity generation and transmission. 

Trillions of shillings, some contributed by 
development  partners  under  various  
initiatives, have been spent on constructing 
hydropower dams as previously indicated, 
putting in place electricity transmission 
infrastructure and even connecting 
households to power under policies such as 
the ‘Free’ Electricity Connections Policy.

Despite the above, electricity access in 
Uganda  remains  low with grid access 
standing at only 19%. Even where access 
exists, citizens find it hard to use power. What 
causes this challenge?

RESEARCH
In August 2022, AFIEGO conducted research 
to understand how rural communities 

Word from CEO & Partners
GRID POWER: ASSESSING HOUSEHOLDS’ EXPERIENCES AND LIMITATIONS

use grid power. Our study focused on 46 
households in the Kyakaboga-Hoima oil 
refinery resettlement. The scope of our study 
was limited but our findings corroborate those 
of earlier research on rural communities’ 
electricity access, expenditure, use and 
limitations.  

The Kyakaboga-Hoima community that we 
studied is composed of households whose 
land was acquired by government for the oil 
refinery project. The community was resettled 
in  2018  by  government in Kyakaboga-
Hoima. As part of government’s commitment 
to provide electricity to the households, the 
Ministry of Energy and Mineral Development 
(MEMD) connected the community to grid 
power in 2020. 

METHODOLOGY 
Our  study  employed a cross-sectional 
research design and a mixed-methods 
research approach. Both quantitative 
and qualitative data collection methods 
were employed. Data was collected from 
38 households through interviews and 
questionnaires. 

While the study sought to collect data from 
all the 46 households in the resettlement, 38 
households returned the questionnaires that 
were sent to them.

This  was an 82.61%  response rate. The data 
that we collected was analysed using the 
following procedure: Qualitative data was 
transcribed verbatim, word processed, 
printed, and read.  The quantitative and 
qualitative data was analysed using 
quantitaive and qualitative tools respectively. 

FINDINGS AND ANALYSIS 
The following were the findings of the study. 
Demographic characteristics
The majority of the respondents were adults 

https://en.wikipedia.org/wiki/List_of_power_stations_in_Uganda
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aged 35-59. This age group constituted 
39.47% of the respondents. The group was 
followed by youths aged 18-30 years at 
31.57%. The elderly respondents aged 60 
years and above stood at 28.89%. In terms 
of gender, 55.26% of the respondents were 
male while 44.74% were female. 

Expenditure on electricity 
The study assessed the amount of money 
households spend on  electricity on a monthly 
basis. The study found that the majoirty of the 
respondents, 78.36%, spend UGX 10,000 per 
month on power. 15.34% spend UGX. 12,000 
while  only 3.66% and 2.64%  spend UGX 20,000 
and UGX 40,000 per month  respectively. The 
households that spend more on electricity 
are those that are headed by males. 

The above findings are in line with those from 
previous surveys say the Uganda Rural-Urban 
Electrification Survey of 2012 by the Uganda 
Bureau of Statistics (UBOS). According to 
UBOS, “… on average, each household 
spends UGX 13,600 at the national level 
on electricity. … urban households spent 
more on electricity compared to their rural 
households who spent only UGX 10,000 “.

Uses of power 
This study assessed how the Kyakaboga-
Hoima households use grid power. Of the 
respondents who participated in the study, 
the majority, 65%, said that they use power for 
lighting.  26% said that they use it for phone 
charging, 6% said that they use it for ironing 
and 3% said that they use power for welding. 

This means that the majority of the households 
are using power for consumptive and not 
productive purposes. The productive use of 
power is defined as the use of energy services 
to produce “agricultural, commercial and 
industrial” goods and services. Using power 
to run millet or maize milling machines is an 
example of the productive use of power. 

In terms of productive use of energy, the 
few households that were using power for 
productive purposes in Kyakaboga, namely 
welding, were male youths. Women reported 
using power for domestic purposes such 
as lighting and ironing. Below is a piechart 
showing what households use power for.
 

Costs
The study assessed the challenges experienced 
by households connected to grid power. The 
high cost of power was one of the most cited 
challenges. The respodents reported that 
a unit of electricity costs them UGX 900. This 
means that the majority purchase 11.1kwh 
(units) of electricity per month. This is below 
the national median household average of 
39.6kwh per month. 

One of the research respondents said the 
following in relation to power prices: “The 
charges are expensive and my electricity 
always has challenges.” 

Another said, “This power is not beneficial 
because the service fee [price] is too expensive 
to us. [The] power is also on and off which is 
not good [for a] business man or woman”.

The high cost of power is one of the factors 
prohibiting the productive use of power in 
Kyakaboga.

https://www.monitor.co.ug/uganda/business/commodities/ugandans-shun-electricity-for-solar-power-3425422
https://www.ubos.org/wp-content/uploads/publications/03_2018ERT-2012.pdf
https://www.ubos.org/wp-content/uploads/publications/03_2018ERT-2012.pdf
https://energypedia.info/wiki/Productive_Use_of_Electricity_from_Mini-grids
https://energypedia.info/wiki/Productive_Use_of_Electricity_from_Mini-grids
https://www.researchgate.net/figure/Distribution-of-monthly-residential-electricity-consumption-in-Uganda-2011-12_fig2_347628585
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Other challenges 
The challenges faced by grid power users in 
Kyakaboga that this study found included: 
unreliable power supply.  All the respodents 
said that they suffer power outages every 
month. 56.28% said that they suffer outages 
at least two to four (2-4) days in a month.  
28.72% and  20% reported that  outages 
occur for seven and five days in a  month.

One research respondent said: “Whenever 
the weather is bad or when it has just rained, 
the electricity just goes off.” 

Other challenges included the following: 
techincal challenges, failure to get tokens 
after paying for Yaka! electricity and others.
 
Alternatives 
This study also assessed the alternative 
sources that are preferred by households. 
The study found that the majority of the 
households, 76.32%, preferred off-grid solar. 
They said that off-grid solar is cheaper and 
more reliable than grid electricity.  

The study also found that 15.79% of the 
respondents preferred to continue using 
grid electricity while only 7.98% of the 
respondents preferred other alternatives.

“Grid electricity gives bright light for my 
children while reading their books,” one  
respondent said.

Although the majority of respondents who 
participated in the study preferred off-
grid solar, they were aware of the uses of 
grid power in the education and health 
sectors which included powering x-rays for 
scanning, powering machines for oxygen, 
and lighting.

Below is a chart showing the preferred clean 
energy alternatives.

CONCLUSION 
The experiences and challenges of the 
Kyakaboga-Hoima community as regards 
the electricity sector are not unique. Failure 
by citizens to use power to meet all their 
needs even where access exists is a well-
docuemented challenge.

Indeed, government says that Uganda 
produces excess power that citizens have 
failed to consume. Yet the country’s installed 
generation capacity stands at only 1346.7mw.

To boost electricity access and utilisation, it is 
paramount that government addresses major 
electricity sector challenges that undermine 
citizens’ demand for power. Key among 
these challenges are policy gaps that have 
failed to ensure that Uganda has a coherent 
and foolproof electrification strategy that 
ensures that citizens access and use power 
options that are most suitable for them. The 
development of many dams for instance 
won’t solve power access and utilisation 
challenges.

Others include corruption which sees 
government signing expensive electricity 
sector agreements which makes power 
unaffordable, poor planning and failure to 
ensure public awareness about the need to 
use power for productive purposes among 
others.

By CEO and Partners

https://www.era.go.ug/index.php/stats/generation-statistics/installed-capacity
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Pictorial of our activities

AFIEGO EMPOWERS OIL HOST COMMUNITIES TO PROMOTE ENVIRONMENTAL CONSERVATION

On August 12, 2022, AFIEGO organised 
an exchange learning between 
communities in Hoima and Kikuube district.

The communities discussed the 
livelihood options they can pursue to 
promote forest conservation amidst oil 
exploitation in the Albertine Graben. 

AFIEGO SUPPORTS DRC CSOS TO ENGAGE THEIR GOVERNMENT FOR CLEAN ENERGY 

In August 2022, AFIEGO supported its partners 
from the DRC to engage their government on the 
need to promote clean energy.

The partners used Uganda’s oil exploitation 
experience to make a case for clean energy 
development instead of oil exploitation in the 
DRC.

AFIEGO and our Congolese partners also 
organised an exchange learning webinar to 
support the promotion of clean energy over fossil 
fuels. 

AFIEGO AND PARTNERS DISCUSS TOURISM POTENTIAL OF BUGOMA FOREST

On August 16, 2022, AFIEGO and our partners 
organised a radio talkshow at Spice FM in 
Hoima. 

During the talkshow, the tourism potential of 
Bugoma forest was discussed.

The talkshow was aimed at contributing to 
efforts to protect Bugoma forest from oil and 
sugarcane challenges.

© AFIEGO

© AFIEGO
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AFIEGO AND PARTNERS TRAIN WOMEN BEEKEEPERS IN HOIMA DISTRICT 

AFIEGO AND PARTNERS HOLD PLANNING AND REFLECTION MEETING

On August 12, 2022 AFIEGO joined our IGEN-EA 
partners to train women beekeepers in Hoima 
district.

The training equipped the women beekeepers with 
knowledge and skills to improve their productivity. 

This will improve their livelihoods as well as 
conserve the environment.

AFIEGO also held a radio talkshow to sensitise 
communities to promote beekeeping, a green 
economic activity.

On August 19, 2022, AFIEGO and our IGEN-EA 
partners organised a planning and reflection 
meeting.

This meeting attracted a total of 26 participants 
including new members who were inducted 
into the network.

During the meeting, the network members 
were able to reflect on their milestones, 
achievements and plan for 2023.

© AFIEGO

© AFIEGO
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Lobbying

In August 2022, AFIEGO and our partners wrote a letter to the President on the need to 
address the obstacles limiting Uganda’s clean energy transition efforts. 

In addition, we issued a press statement calling on government to stop loadshedding 
after the Isimba hydropower dam was temporarily shut down.

Furthermore, AFIEGO wrote a letter to Ministry of Lands to urgently present the Land 
Acquisition Bill, 2018 to parliament for debate and enactment. 
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In the media

This month, AFIEGO staff, research associates and youth champions wrote over 15 
newspaper articles that were published in the leading newspapers. The media also 
published articles from the media interviews we held this month.  Some of the published 
articles are captured below.
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About Africa Institute for Energy Governance (AFIEGO) 
AFIEGO is a non-profit company limited by guarantee that was incorporated under 
Uganda’s Companies Act. AFIEGO undertakes public policy research and advocacy to 
influence energy policies to benefit the poor and vulnerable. Based in Kampala-Uganda, 
the non-profit company was born out of the need to contribute to efforts to turn Africa’s 
clean energy potential into reality and to ensure that the common man and woman 
benefits from this energy boom. Through lobbying, research and community education, 
AFIEGO works with communities and leaders to ensure that clean energy resources are 
utilised in a way that promotes equitable development, environmental conservation and 
respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities

September 1, 2022; Hoima and Kikuube: Engage Ministry of Lands to involve the Save Bugoma Forest 
Campaign in the Bugoma forest boundary opening exercise  

September 9, 2022; Kampala: Public debate on the need to address obstacles to Uganda’s clean 
energy transition efforts

September 12, 2022; Hoima and Kikuube: Community empowerment training on Bugoma forest’s 
tourism potential

September 18, 2022; Kampala: Engage Ministry of Energy to desist from awarding a construction 
license to the EACOP Company  

September 19-21, 2022; Hoima and Kasese: Support women and youth to engage parliament for a 
law to protect solar energy consumers from sub-standard products

September 19-30, 2022; Nationwide: Support data collection for research aimed at promoting off-grid 
electrification

Upcoming events


