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EACOP-affected people following a sensitisation meeting 
by AFIEGO. 

The sub-contractors of the EACOP developers failed to 
comply to national and international standards during the 
Ressetlement Action Plan (RAP) disclosure to the EACOP-

affected people.

AFIEGO and its Save Bugoma Forest Campaign (SBFC) 
partners following a meeting with the Speaker of Parliament, 

Hon. Jacob Oulanyah, this month. 

The Sperker accepted a motion to save Bugoma forest to 
be tabled before parliament.
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Dear reader, welcome to our September 
2021 newsletter. This month, Uganda 
joined the rest of the world to celebrate 
World Tourism Day. 

The celebrations were marked on 
September 27, 2021 in Uganda. Through 
the Ministry of Tourism, government 
promised to do more to attract  
investment and tourists to Uganda.

While the above commitments were 
being made, Bugoma, a biodiverse forest 
that is home to over 600 chimpanzees 
and the endemic Uganda mangabey, 
was being cut down. What an ironic 
conundrum. No doubt, this destruction 
must be stopped! 

Through this newsletter, allow us to share 
this article that our partners under the 
Inclusive Green Economy Network-East 
Africa (IGEN-EA) penned. 

The article makes a case for turning 
Bugoma forest into a national park to 
harness its great tourism potential. Join 
us in calling on government to do the 
above.

We also invite you to join us to speak 
with one voice so that government, 
parliament, oil companies, financial 
institutions as well as national and global 
human rights bodies among others do 
more to protect the rights of the 20,631 
people whose land is being acquired 
for the East African Crude Oil Pipeline 
(EACOP) in ten districts in Uganda.

The above call is being made because 
this month, we met with community-
based monitors who observe and 
report on the human rights situation of 
the EACOP-affected people. We met 

with monitors from six of the ten EACOP-
affected districts. 

During the meeting, we discussed the 
challenges the EACOP-affected people 
are faced with. Notably, we looked at 
the challenges that arose during the 
disclosure of the Resettlement Action 
Plan (RAP) report for the EACOP-affected 
people. 

The exercise started in August 2021 and 
through it, the EACOP-affected people 
were shown the government-approved 
compensation due to them. The disclosure 
was concluded on September 3, 2021.

In our Word from CEO and Partners, we 
show that a number of things went wrong 
during the disclosure exercise. 

There was failure to get informed consent 
from the affected people, lack of full 
disclosure and transparency by the 
companies, intimidation of the affected 
people and others. 

For instance, local council leaders were 
used to threaten the EACOP-affected 
people with court action if they refused to 
sign the project-affected persons (PAPs) 
disclosure slips showing the approved 
compensation due to the affected 
people. 

The local language-speaking affected 
people also lacked independent 
interpreters and legal representation to 
help them understand the English PAP 
disclosure forms they signed. 

Further, todate, many communities don’t 
have full information as regards the key 
environmental resources they depend on 
that have been affected by the EACOP.

Editorial

https://www.igen-ea.org/media/world-tourism-day-turn-bugoma-forest-into-a-national-park


3

The above failures violate commitments 
made by oil companies to comply to 
their own 2016 Land Acquisition and 
Resettlement Framework (LARF) as well 
as the IFC Performance standards.

If the above challenge is not addressed, 
Uganda is headed for disaster. Read 
about this, and the recommendations 
we make, in our Word from CEO and 
Partners.

In our pictorial, we bring you some of the 
activities we implemented this month. 

For instance, with our  Save  Bugoma  
Forest Campaign (SBFC) partners 
including community representatives, 
we held a meeting with the Speaker of 
parliament. 

We discussed ways in which parliament 
can save Bugoma forest from sugarcane 
growing, land grabbing and oil threats.

We also held two meetings with leaders 
and MPs from the Parliamentary Forum 
on Climate Change (PFCC). 

Our meetings led to the MPs agreeing 
to table a motion before parliament to 
save Bugoma forest. The motion is set to 
be tabled.
 
In addition, we held community 
empowerment meetings in which we 
trained community leaders on how to 
use the media and harness the green 
economic tourism opportunities available 
in their areas. 

Furthermore, we participated in the 

International Union for Conservation 
of Nature (IUCN) World Conservation 
Congress and highlighted the cross-
border impacts of Uganda’s oil and gas 
activities, threats to civic space for women 
and other environmental defenders and 
others. 

Our and our partners’ efforts registered a 
win when motion 39 on improving civic 
space for human rights defenders was 
approved by IUCN members.
 
We did much more as is captured in our 
pictorial section.

In our lobbying section, we bring you 
a petition that the SBFC submitted to 
the speaker of parliament to stop the 
destruction of Bugoma forest.  

In addition, we bring you a letter that we 
wrote to the Ministry of Energy requesting 
for a copy of the EACOP Bill, 2021.  

We also bring you a letter that we wrote to 
the same ministry requesting for a copy of 
the Electricity (Amendment) Bill, 2020.

In in the media section, we bring you some 
of the articles that were published from 
our media interviews in addition to articles 
that staff and our partners wrote. 

We hope you will enjoy the newsletter.

Editorial team:
Diana Nabiruma
Rachael Amongin
Balach Bakundane
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“It’s a beautiful life”. That is the title of a 
song that was released in 2007 by the rock 
band, Thirty Seconds to Mars.

The song, whose video was shot in 
Greenland, features the impact that global 
warming has had on communities in the 
country. 

While this article isn’t about the song per 
se, the song title aptly captures the state 
of the 20,631 people whose land is being 
compulsorily acquired for the East African 
Crude Oil Pipeline (EACOP) project in 
Uganda.

How so?

THE LARF 
In December 2016, CNOOC (U) Ltd, Total 
E&P (U) B.V. and Tullow Oil (U) Ltd alongside 
the Ugandan government put in place 
the Land Acquisition and Resettlement 
Framework (LARF).

Tullow exited Uganda but CNOOC and 
TotalEnergies remain. Alongside the 
Ugandan and Tanzanian governments, 
the two are the developers of the EACOP 
project.

The above-mentioned companies 
described the LARF as the over-arching 
policy framework that would guide 
compulsory land acquisition projects 
for Uganda’s Lake Albert Development 
project. According to the LARF, the project 
consists of the Tilenga, Kingfisher and 
EACOP projects among others.

The LARF identified 12 principles that 
CNOOC, TotalEnergies and their sub-
contractors would adhere to to address 
“displacement impacts … [and] improve 

the livelihoods and standard of living of 
Project Affected Persons [PAPs]” among 
others. 

These principles include: 
a)  Avoiding or minimising resettlement;
b) Compliance with national laws, the 
IFC Performance Standards and the 
companies’ own internal policies;
c)Ensuring active and informed 
stakeholder participation;
d) Ensuring that land acquisition processes 
are conducted in a culturally-appropriate 
manner;
e) Ensuring that compensation is at full 
replacement value;
f) Giving vulnerable people targeted 
assistance and;
g) Establishing a grievance handling 
mechanism that would resolve grievances 
in a timely manner among others.

The above principles are in line with the 
IFC Performance Standard 5 on land 
acquisition and involuntary resettlement 
which provides for: 

i). Avoiding or minimising displacement;
ii).Compensating PAPs at full replacement 
cost;
iii). Ensuring transparent compensation 
processes;
iv Engaging affected communities through 
information sharing and consulting 
communities among others and;
v). Establishing a grievance mechanism 
to address PAPS or host communities’ 
concerns in a timely fashion. 

BROKEN PROMISES & BEAUTIFUL LIES
Have the above commitments been 
complied with? 

On September 21, 2021, AFIEGO organised 

Word from CEO & Partners

A BEAUTIFUL LIE? ASSESSING COMPLIANCE TO NATIONAL LAWS AND IFC STANDARDS IN 
THE EACOP RAP DISCLOSURE

https://www.pau.go.ug/download/land-acquisition-and-resettlement-framework-2015/
https://www.pau.go.ug/download/land-acquisition-and-resettlement-framework-2015/


5

a meeting with community-based 
monitors from six of the ten EACOP-
affected districts. The meeting took place 
in Kampala and monitors from Hoima, 
Kikuube, Kakumiro, Mubende, Lwengo 
and Kyotera districts participated.

During the meeting, an assessment of the 
EACOP Resettlement Action Plan (RAP) 
disclosure exercise that commenced 
in August 2021 and concluded on 
September 3, 2021 was undertaken.

The assessment showed that not only 
are the EACOP developers failing to 
effectively implement commitments in 
the LARF, they are also not adhering to 
the IFC Performance Standard 5. We 
show how below:

(a) Lack of informed consent/participation: 
The majority of the EACOP-affected 
people do not speak English. However, 
during the RAP disclosure exercise, 
the affected people were shown and 
signed English RAP disclosure forms that 
contained the approved compensation 
due to them. No independent interpreters 
were allowed to enable the affected 
people independently understand the 
compensation due to them. 

“Many community members told us that 
they did not understand the forms they 
signed. They asked if we could help them 
to engage the companies so that they 
can go through the disclosure exercise 
again with independent interpreters so 
that they can be sure that they agree to 
what they signed,” a community-based 
monitor from Lwengo said during our 
September 21, 2021 meeting.

(b) Lack of full disclosure: Moreover, the 
EACOP-affected people complained 
about the lack of full disclosure or 

transparency. They said that while they 
were shown the total sum of compensation 
due to them, there was failure to show how 
the compensation was arrived at.

“The compensation for bibanja [land] 
was shown. However, when showing the 
compensation for affected property, no 
breakdowns were given. The affected 
people were shown the lumpsum fee 
accruing from their affected property. 

The people say they don’t know how 
this compensation was arrived at if no 
breakdown showing how many of their 
coffee plants, cassava plants and others 
are to be compensated for,” another 
community-based monitor from Lwengo 
district said.

(c) Full replacement costs won’t be met: 
Further, the EACOP PAPs have waited 
for compensation since 2018 for some 
and May to June 2019 for others. Under 
principle 5, Uganda’s 2017 Guidelines 
for Compensation Assessment under 
Land Acquisition provide that “If the 
compensation award has not been paid 
within one year from the project cut-
off date, the [valuation] report shall be 
reviewed annually at 15%”. 

An English RAP disclosure form. Local lan-
guage-speaking PAPs say they signed the forms 
without independent interpretation, denying 
them an opportunity to give informed consent.

https://mlhud.go.ug/wp-content/uploads/2015/10/Guidelines-for-Compensation-Assessment-under-Land-Acquisition.pdf
https://mlhud.go.ug/wp-content/uploads/2015/10/Guidelines-for-Compensation-Assessment-under-Land-Acquisition.pdf
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In compliance with this principle, the 
EACOP-affected people were informed 
that they will be paid 30% over and 
above the value of their property. This 30% 
payment is being called the uplift. It is to 
be paid to compensate for the delayed 
compensation.

“However, the PAPs say that the uplift of 
30% is unfair as it doesn’t address the land 
appreciation costs and economic losses 
that the PAPs have suffered while waiting 
for compensation.  They say that they 
won’t be able to replace their property.

Women who have suffered as a result 
of being abandoned by their husbands 
also need to be supported. Family heads 
in Mubende abandoned their families 
after they were told to stop using their 
land,” community-based monitors from 
Mubende and Lwengo districts said. 

(d) Insufficient grievance handling 
mechanism: The EACOP-affected people 
in Kyotera district have complained about 
the unfair compensation rates set for their 
crops by the district.

A community-based monitor from Kyotera 
explains, “Coffee plants were given a 
value of [Shs.] 33,000 in Kyotera while those 
in Lwengo were valued at [Shs.] 88,000. 
We feel this is unfair and have complained 
but have not been helped. 

During the RAP disclosure, some affected 
people were desperate and they signed 
the RAP disclosure forms allowing to 
receive compensation, even for their 
under-valued crops.

However, 12 families stood their ground 
and refused to sign. They are being 
engaged and coerced to sign yet the 
value for crops is too low!”

(e) Intimidation and coercion: The affected 
people who stand their ground and refuse 
unfair compensation are intimidated. The 
community-based monitors who empower 
the affected people are intimidated too.

“Actually, many affected people signed 
the RAP disclosure forms because L.C.1 
chairpersons told them that they will 
be taken to court if they dispute the 
compensation and refuse to sign. People 
fear court so they signed under duress.

There is also a man who has a big house. 
The EACOP people told him that they are 
going to build him a smaller house in a 
style he doesn’t like and he must accept 
it,” one community-based monitor at the 
meeting said.
 
(f) Cultural and other negative impacts 
under-undiscussed: The IFC Performance 
Standard 8 on cultural heritage provides 
that “Where a project may affect cultural 
heritage, the client will consult with 
affected communities within the host 
country who use, or have used within 
living memory, the cultural heritage for 
longstanding cultural purposes.”  

The views of the affected people are 
supposed to be incorporated in decision 
making. However, communities largely 
remain unaware of the cultural and other 
impacts of the EACOP as these have been 
under-discussed at community level, while 
benefits are hyped.

A community-based monitor from Greater 
Masaka said, “We have just learnt today 
that the EACOP is set to affect wetlands 
in our area of cultural, national and 
international importance. We didn’t 
know this! Yet communities rely on these 
wetlands for water, food and income from 
fishing”.
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RECOMMENDATIONS 
In view of the above, the following should 
be done: 

i). The EACOP RAP disclosure exercise should 
be re-implemented with the participation of 
an independent oversight multi-stakeholder 
committee to enable fairness.

ii). Community members who have refused 
unfair compensation have a right to do so 
and should be supported by district leaders 
as well as civil society to ensure that they 
get the right compensation.

iii). MPs from the EACOP-affected districts 

and parliament as a whole should use 
their oversight powers to hold the Uganda 
National Oil Company (UNOC) as well as 
the Petroleum Authority of Uganda (PAU) 
and government at large accountable for 
the compensation abuses under the EACOP 
project to end them.

iv). The Uganda Human Rights Commission 
(UHRC) should investigate the intimidation 
and human rights violations against the 
EACOP PAPs with a view of taking  action to 
end the violations.

v). The UHRC should also use its powers 
to protect the civic space in the country 
to enable CSOs and community-based 
monitors to continue promoting and 
defending human as well as environmental 
rights in Uganda. The recent Uganda NGO 
Bureau’s illegal actions of attempting to 
stop operations of selected CSOs should be 
condemned and punished. 
 
vi). Development partners and financial 
institutions that are interested in the EACOP 
project have a responsibility to ensure that 
the people’s rights aren’t abused. They 
should withdraw or withhold their support 
until the people’s rights are respected.

vii). UNESCO should engage the EACOP 
project developers with a view of finding 
alternatives to avoid development of the 
EACOP in Ramsar sites.

By CEO and partners

The wetlands affected by the EACOP can 
be seen in the table below:
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Pictorial of our activities

© AFIEGO © AFIEGO
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Following AFIEGO and our SBFC partners’ engagement of the Speaker of parliament and 
other parliamentarians, a motion on saving Bugoma forest was put on parliament’s order 
paper on September 28, 2021. The motion can be seen below.



11

Lobbying
This month, the SBFC including community representatives submitted a petition to save Bugoma forest to the 
Speaker of parliament, Hon. Jacob Oulanyah. 

Furthermore, AFIEGO supported EACOP-affected communities from Greater Masaka to petition district leaders, 
security agencies, Petroleum Authority of Uganda, oil companies, Uganda Human Rights Commission (UHRC) 
and the UN Human Rights Uganda office among others to end intimidation against the EACOP-affected people. 

AFIEGO also wrote letters to the Minister of Energy requesting for a copy of the EACOP Bill, 2021 and the 2020 
Electricity (Amendment) Bill.
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In the media
This month, staff, research associates, and youth champions wrote newspaper articles that were published in 
the leading newspapers. The media also published articles from the media interviews we held this month.  Some 
of the published articles are captured below.
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Upcoming events 
October 1, 2021; Hoima: Radio talkshow on benefits of clean energy vis-à-vis oil 

October 6, 2021; Kampala: AFIEGO staff capacity building workshop on outcome harvesting 

October 12, 2021: Greater Masaka and Bunyoro: Community engagements to address grievances 
related to the EACOP project 

October14, 2021; Hoima: Radio talkshow to update communities on ongoing efforts to save Bugoma 
forest and EACOP case in the East African Court of Justice

October 15, 2021; Kampala: Media training on the impacts of oil and gas activities 

October 19-20, 2021; Bunyoro: Media field visit to oil-affected areas 

October 22-30, 2021; Bunyoro and Greater Masaka: Community distribution of IEC materials on the 
EACOP case in the East African Court of Justice 

About Africa Institute for Energy Governance (AFIEGO) 
AFIEGO is a non-profit company limited by guarantee that was incorporated under 
Uganda’s Companies Act. AFIEGO undertakes public policy research and advocacy 
to influence energy policies to benefit the poor and vulnerable. Based in Kampala-
Uganda, the non-profit company was born out of the need to contribute to efforts 
to turn Africa’s clean energy potential into reality and to ensure that the common 
man and woman benefits from this energy boom. Through lobbying, research and 
community education, AFIEGO works with communities and leaders to ensure that 
clean energy resources are utilised in a way that promotes equitable development, 
environmental conservation and respect for human rights.

Our Vision
A society that equitably uses clean energy resources for socio-economic development

Our Mission
To promote energy policies that benefit poor and vulnerable communities


